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1:30-%

8130 a.M.

Afterncon Sesaion

Chairman - Assistant Regional Director John S. McLaughlin v
Convene : -
Discussion Topic for Afternoon Sessions

1I. Interpretive Services for Visitors. (To evaluate the
existing pattern of services in terms of mass travel, to -
determine what modifications should be made, if any, in the
existing pattern, and what standards and practices should be
emphasized in regional and park training programs.)

:00 P.M. (a) Orientation and museum talks, and other day-time

programs

(b) Campfire and other evenlng programs, including
relations to concessicner. - :

(c) Conducted trips.

(4) Special programs for special groups, such as_,
children, school greups and others, »

(e) Financing guide and visitor services.

(f) Evaluating accemplishments in interpretation.

uesday, October 6

Morning Session

Chairman - Assistant Regional Director Herbert Maler

Convene

Discussion Topic for Nbrning Sessions . _
1II. Interpretive Aids to Visitars. (To evaluate the main

types of interpretive aids to visitors and to determine what
improvements can be made in Service programs for these aids,

and what emphasis should be placed on each of them in reglonal
and park training programs.)



8:30-12:00 Koon. {a)
(b)
{e)
(a)
(e)

Musecums. ‘
Self-guiding facilities, including field exhibits.
Audio-visual aids. |
Interpretive pubiicationsa l | Y

Cooperating associations. . _ S i

12:00 Noon. 4djourn for lunch.

Chaiman -

1:30 P.M. Convene.

Afterncon Session }

-

Regional Park Naturalist Dorr Yeager

Discussion Topic for Afternoon Session:

IV, Content of Information and Interpretive Programs

for Visitors. (To evaluate the scope and character of

material presented in Service information and interpretive
programs, and to consider how they may be improved, as '
well as the emphasis to be placed upon these aspects in

regional and park training programs.) , ,E ‘ I

(a)

{b)
(e)

(@)

(e)
4230 P.M. Adjourn

8:30-9:30 P.M. Demonstration Evexiing Program.

Content regarding visitor conduct and park C
protection. v D %m
Content regarding conservation policies. - a0

Content in relation to age level. — Leadh: 1‘“1’“}"“‘“1( )
Content in relation to reSearch. -— : ‘ /
© ([ envjheRiawty
erant-

(1) sStaff research
(2) - Cooperative research -

Visitor impact — — \Mk pX acrero
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Wadnesday, Cotober 7

Morning Sessicn

‘ :
Chairman - Assistant Regionsl Director Hugh Miller v
3:30 4.M. Convene
Diseussion Topic fér Morning Séssion:
V. In-Service Training Programs to Improve Visitor

Services. {(To svaluate existing training programs, and
t2 make rocomwendations regarding future training programs. )

o]

U$30-12:00 Nocn. {2) Regional training programs for superviscry
interpretive and protection personnel.

{h) Area training/programs for park Perﬂonnel.).TQ%ftjr[7 -

{c) 4drea training programs for éoncessioner ‘ .
personnel. | o

() Museum training course.

{e) Field schools.

12:00 Noon. Adjourn for lunch.

Afternoon Session |

Chairman = Chief Personnel Officer Lee Ramsdell '~

1:30 P.M. Convene.

- Discusgsion Topic for Afterncon Session:
1

VI. Recruitment, Organization and Classification of Park
Personnel Provigding Information and interpretive Services
for Visitors, (To evaluatie present methods of recruiiment
of seascnal and permanent personnal, the standards used in
considering grades of perscanel; the systems of organizing
information and interpretive service in the various areas,
and to make recommendations regarding these matters.,)

(a) Recruitment cof seasonal personnel.

(b) Recruitment of permanent personnel.

l



- (e) Regional review of classification of
- interpretive personnel.
(a) Organizatton of information and 1nterpretive
services in park areas.

Thuradaz, October 8

On this day there will be separate conferences of naturdlists,
' historians, and assistant directors. The agends for each of these
special conferences are in preparation and will be distributed in
advance of the meeting.

8:30-9:30 P.M. Demonstration Evening PrOgram._

Friday, Octcher 9

Morning Session

Chairman (to be selected) ' .
MMAL' W

‘(a) Adoption of Recommendatlons not completed

Cornbham,
 in earlier sessicna, 2- D l%wdl?mu(-
(b) Other unfinished business. ' 3- b&ukw

(c) List of objectives,
Afternoon Session’

Chairman {(to be selected).
(a) Continuation of Morning Session

\(b)' Conclusion of Conference
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VISITOR SERVICES CONTERGNCE
OCTCBER 5.9, 1953
SHENANDOAH NATIONAL PARK /

Monday, October 5, 1953
Morning Session

8:30 A.M. Convene, with Assistant Dirgctor Ronald F. Iee presiding.
Remérks by Director Comrad L. Wirth. '
Adoption of Agenda

Discussion Chairman - Assistant Regional
Director, Daniel J. Tobin

Discussion Topic for Morning Session:
I. Information Services for Visitors. To evaluate
. existing Information Scrvices, detcermine how they can
~ be improved, and what standards for information services
should be employed in regional and park tralming programs.
. 9 00=-Noon Evaluation of information services usually offered ats |
(a) mtz'ance Stations.

(b) Special information statiens , re.nger stations s
museums, park headquarters; ete.

(e) Concessioners' facilitiess
| Evaluation of Service’s program of information aids:
) ~ (2) Information publications - general. \
. Speoial Topics with reference to morning session’x.

Suggested minimum standards for information station
equipment and operation. , « ANDERSON

A comparative analysis of current practices in pro-
viding information to visitors at entrance stations in
9 natural h:.story areas. - IEAGER



25 00=43 30

N

' A comparative analysm of currsut pracilces in
pr*mrid:lnu information to. visitors at mussums, historle

‘houges, and other centers of visitor use in hlstoyieal
areas. . - HOLLAWD
Publicatiod programming. . » EVISON

12:00 Noon Adjourn for lunch.

Mond,g_g_ Ai‘temoon Sesgion

~ i

1:30 P. M. Convens,

1: 30~2 00 Evalua'bion of Service's Prog"am of 'Infov‘mtion Aids - » o
continved from Morning Sessiono ,

(b) Special publicatiows, such as those on o :
. high country, mountain clmb’mg, fishing, .
. ete.

'Special Topic with refevence to gpeclal publications:

A(cﬁvparatﬂc\*»mlivsxs of available special inforra. | -ame W&@

Tion publications currently in wse, including those on %~ ]
fishing, camping. rark regulations, high country use, P~ ,
‘mountain climbing, etc. o mDGE“}/M an et

B}

Chairman - Assistaunt Begional
Director dJohn S. MclLaughlin
II. Interpretive Services for Visgitors. To evaluate
the existing pavitern of services in terms of mass travel,
to determine what modifications should be made, if any,
in the existing pattern, and whal standards and practice
ghould he enphasn.zed :lu regional and park training pvogram.

{2) "Orientation and museum talks, and other
© day=time prograins‘ -

., ‘ (b) Campfire and other evening progrems, ime ' whey
: cluding relations %o concessioner. . . W

‘ Special Topics with reference to II (a) and (b):
Current practices in providing oriemtation in /
historiecal areas of National Capital Parks. - NELLIGAN



A corparative anzlysis of Service experience with
recorded ori@ntauion programs in natural history
areas. - STAGER &

- A comparative analysis of Service experience with l/
recorded orientzation programs in historical areas,- YOUNG

| Current trends in campfire presentations. < DOERR &
. 4130 P.M. Ad:]ourn

~

8:00 P. M. Illustrated Talk: Shenandogh, Land of the Blue Rid
: by Park’ ﬁat 11st Paul G. Favour, T

I

Tuegday, October 6

Morning Session

8:00 A.M. Convens. -

- II. Interpretive Serviceifdr Visitors - Continued.

8:00-11:15 '
‘ (¢) Conducted trips.

(d) Speeial programs for specisl groups, such
as ¢hildren, school groups, and others.

~(e) Financing guide and visitor services.
(£ Evaluating accomplishments in interpretétion. :
\Special Topics with reference to II (¢) ar.d (d):

Current tremds in conducted trips. o BEATIY
. STAGNER »~~
How' school groups are nandled in Nationgl =
‘Capital Parks.. < EMT

Chairman = Assistant Regional
Pirector Herbert Maier

'retiveAidstoVis:ltor. To evaluate the :
mailn types o erp. o0 visitors and to determine
vhat improve'nents can be made in Service programs for these
eids, and vhat emphasis shouvld be placed on each of them in
regional end park training programs.

~\w



11:15«focn / o L \' @dt i A .
{a} Musems. | — e e L .._.E E L : :-} } ‘-
) h M' Al “ ' ,

12:00 Noon Adjecuris 7ov Iunch.

Tu.esday Afternoon Session

1330 P.M. Convene. , , ‘ .

iI1. g:_rl-t.e@retivé Llds to Visitors - Continued.

(b) Seifsguiding facilities, including field
v a>xhibite, ‘

* {e) Audio-visual eids. — — — ..
(d) TInterpretive markers and signs, ~
{e) Interpretive publications. — -~
(£} Cocperating essociations.
Speciol Tcries with reference to IIT (b), (d) > and (e)s
Cursont tronds in self-guided trails. | = REED l/ '
Interprative markers and signs ‘ - IOUI\?G e |

Evaluation of National Park Serv:lce information ' _
publications for historieal areas. | - HUSSFY

Evaluation of Xationzl Park Service uxfomatn.on _
publications for natural nistory arsas. - GREGG L —

Historical recc“st uetions es inte mpretive aids.
- rmnmm'ow -

Demongtration of Message Repeater, | - CHICK
L:30e5:00  Demonst:ation of Naturevan, - CHICK

5:00 F.M. Adjourn.



Wednesdey, October 7 ] | '

Morning Session

8:00 A.M. Convene. .
Ciairmen = Regional Naturalist
Dorr G. Yeager

Discussion Topic for Morning Session: .

‘

IV. Centent of Information and Iuterpretive Programs
for VisITors. 7o evaliate The SCOpS and cRaracter of A
metarial presentad in Service information and interpretive
prograns, and to congider how they nay be improved, as
well a3 ithe emphadis to be placed upon these aspscts in

reglonal and pavk traiundng programs. .

8:00-Noon 3 R

fa] Content regarding visitor comduct and park &~
pr’o’aection. , , '

(v) Content regarding conservation policies; o ; |

{c) Content in relation to ege level, ¢ o /

{d) Content in relation to vesearch. ‘/

(1) Staff research. ‘ . e
0. 84-53 (2) Cooperative reéeamh. L “ -x; . /
(e} Visiter impact.. E ‘ m»«u‘d-{’%w

Speclal topics with reference to IV (a), (b), (c), (a),
and (e): . - :

Analysls of field corments on protection and conserw :
vation through interpretation. - - STAGNER L.~

Recent developments in vcooperative research projects . ’f e
in history, | , « MATTES (,/:

Recent deveiopments in cooperative research projects y
ir natural history. B - GALE ¥

Corrarative anhlysis of vi\sitor'impect on special .
features in historical areas. « PORTER

Comparsiive analysisaf visitor impact on special
features In natural history areas. : ~ DOERR

12:00 Noon £djourn for lunch.

~

;-



Wednes d:ay Afternoon Session

1:30-5100 Auto Tour of Shenandosh National Park., Conducted by
Superintendent Guy D. Edwards and members of his staff.

G730 - Cocld XTel

Thursday . October 8

Morning Session
" Chairman - Assigtant Reglonal
Director Hugh Miller
-8300.A.H. Convens,
Discussion Topic for Morning Session:
V. In-Service Trainine Programs to Improve Visitor

Services. 1o evaluabe existing training programs, and
e recomendaticns regarding future training programs,

81 00<Noon
. (2) Regional training programs for supervisory , "
interpretive and protection pereommel. Wy =

(b) Area training programs for park persomnel. v~

(¢) Area training programs for concessioner L~
persomel., -

(d) Museum training course, L~ -
(e) Field schools. i~ -~ .
Special Topics with reference to V = In-Service Trainirg:

Corparative analysis of training programs in .
'historical areas., \ = KAHLER &~

Comparative analysia of training programs in
natural history areass. v < DODGE &—

Current practices in trsining programs for _
concassioner personnel. & Q&aﬂ‘(' i

12:00 Noon Adjourn for lunch.



1:30 P.M.

1z 30°h: 30

Ls30 P.M.

$+€9 P.M,
40

et
—_—

8:00 A.M.

4

~ 8400<Noon

‘I‘h{zi"sdg;g Afbernoon Session

Chaiman « Chief Persomuel O:i‘ficer
lelapd F. Ramsdell

LConvense.,

Discugsion Toplc for Af{ernoon Session:

Vi. Recruitment, Organis ation, and Classii‘lcation of
‘Park Persomnel Providi.n&wln.wrmation and mterpretive
Services 1or Visiuors. 10 evaluate present mebhods of
recruitment of seasonal and permanent persomnel, the
standards used in considering grades of persomnel, the
systems of organizing information and interpretive
services in the various sreas, and %o make recommendations
regarding these matiers. -

(a) Recrultment of seasorml persormel. v }Qewfw\ ¥
(b) Recrui’cment of permanent persormel. v ML& v
(¢) Reglional review of classification of - &@mh\uj*
' interpretive personnel. .
/(d) Organizatmn of mi‘ormatiom a.nd inters ,/ T
pretive services in perk aveas. / /
Adjourn,
Illustrated Talk, Recent I‘indings in Historic Site

Archealogg in Region One, by J. C. Harrington.

Fridaey, October 9

) Mornivig Session

Convene

Chairman « (to be gelacted)

VII. Summary.

(a) Adoption of recommendations not completed
. in earlier sessions.

1

(b) Othar unfinished business. s
(e) List of objectives.

~

12:00 Noon Adjourn for lumch.



~

- Friday Afternoon Session
1:30 P.M. Convene, .

Chairman « (to be selected)

 1330=4:30
(a) Continuation of Morninp Session.

(e) Conclusion of Conferenre.

L3130 P.M. Ad:]ourn.
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" PREFACE

This volumo forms the record of the Netional Park Service L
| Visitor Services Conference, held at Shenandoah National Park, October -

5«9, 1953, Its discussions were directed toward two closely related
- Service objectives~~of providing adequately. for public use and intere-
pretation and of achieving necessary prot.ection eni conservation goels‘,

The keynotee of the Gonference were the valuo to be galned =
from close coordination of Service programs in history and natural his=
tory, information and interpretationj and the. necessity of an evere
increasing sense of responsibility on the part of both protective and .
interpretive staffs to work closely together in providing visitor serve
ices. Conference members represented administration, information and
interpretationy their effort was to state concisely those principles of
regearch, interpretation and training which they believed were funda='
mental to a well-rounded visitor services program, and to formulate
recommendations designed to help meet the major problema posed by ine
-creased public use and appropriation limitations. -

' We believe that it would be profitable for all those Serve .
~ 1ce employees who are concerned in any way with direct service to the

~ public to read the record of the conference thoughtfully. Commente- .
 favorable or unfavorable=-on the discussions and recommendations from -
any Service employees will be welcomse.

November 2, 1953

143
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RECOMMENDATIONS OF THE CONFERENCE
GENERAL PRINCIPLES

e Al _Research

- ls Acocomplishment of the objectives and the prescribed
responsibilities of the National Park Service in providing for public
use and enjoyment requires a supply of dependable facts derived from
properly conducted research and organized for presentation in well-
rounded interpretive programs.

2. A continuing program of research projects in historical
and scientific fields is essential for adequate interpretation of the
area to the visitor. Research is also basic to . proper development,
protection, and management, R T

-3+ Research normally goes hand in hand with interpretation.
Besearch programs directed toward interpretive goals should, as a rule,
be planned and coordinated by the professional personnel responsible
for supervising and conducting the interpretive programs. It is their
duty to integrate the findings of research into the interpretive pro-
gram and also to make these available for possible guidance in other
phases of area administration. o

lio Actual conduct of research work by qualified personnel
is a proper function of the Service; professional staffs should be
encouraged whenever possible to carry on research work in order to
utilize their professional skills and to maintain their professional
standing, However, the cooperation of other federal agencies and of
other qualified research organizations is to be actively sought as a
means of accomplishing the vast amount of needed research,

B. Interpretation

; - 1. The Service should emphasize the importance of its inter-
pretive program to enhance the visitor's enjoyment, appreciation, and
understanding of the features or history of the area. ‘The objectives
‘of this program, launched in the 1920's as “simple, understandable
interpretation of the major features of each park," remains unchanged
except for additional emphasis on protection and preservation, neces-
sitated by increased visitation and by ussges which might destroy or
impair our natural and historical heritage. ;

2. In order to attain these objectives, it is necessary

to utilize, in addition to the older techmiques of reception, infor-
mation, guided trips, talks and demonstrations, and the facilities

1



of museums, signs, markers, self-guiding trails, and tours, newer de-
vices and techniques, such as reconstruction and restoration of struce-
tures, new audio-visual aids and re-creation of the past through illus~-
trations or demonstrations of former arts, crafts and processes.

Improved publications should provide further means of on-
site and off-site interpretation for the visitor.

Visitor needs and desires must be studied in planning and
executing an effective interpretive progras in the light of new con=-
ditions. Concessioners! facilities and services provide additional
informational outlets and are elements requiring study and consulta=-
tion in any well-rounded interpretive program of the present day.

3. To execute this program effectively a trained staff of
professional employees is essential. :

L. Interpretation, information and protection activities
are inter-related and must be closely coordinated at each administra=-
tive level, - : - -

Ce Traigglg

Systematic training of National Park Service employees en-
gaged in providing visitor services is essential to the effective pro=
vision of such services. This training should be directed specifi-
cally to these employees engaged in either protection or interpretive

| ~ activities, It should be organized, systematized, and continuous, and

should utilize for instructors persons both in and outside the Serve
ice who are well qualified to provide it. :

The broad purpose of such training should be: -
1. To emphasize the importance of visitor services; -
' 2. To clarify the responsibilit.ies of each group, i. e.,
the protection group, and the interpretive group, in relation to the
program of the other group;

3. To point out the normal areas in which the functions of
protection and interpretation overlap or are inextricably associated;

L. To develop attitudes on the part of members of each
group in which their common purpose is accepted and can be more fully
implemented:

5. To :me:rové fhe performance of the functions of each

group in those respects in which its members accept any part of the
responsibilities which are primary to ths other groups
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6. To improve -and extend, pr:bmrily among the members ot
the interpretive group, the application of all of the techniques of
interpretation which serve to enhance visitor enjoyment and increases -
visitor acceptance of the principles which guide the administration of
 the National Park Service. :

" Toward this end the over-all training program should encom= -
pass the following fields, and accomplish the following epeciﬁ.c ob=
Jectivess

_ 1. Indoctrination of all public contact personnel in the
history, policies, practices, and objectives, as well as in the apiri‘b
of the National Park Service. ’

2. lee that personnel an understanding of the natu:re of
the area visitor insofar as visitor characteristics of background,
interest, and reactions--condition his response to interpretation.

3. Give the parsonnel an adequate background in the area
subject material.

4o Give the personnel an awareness of the dual objsctivea
of interpretation - to serve the public in presenting the area, and to
protect area values. :

5. Training in the specific techniques emplayedéon-theé;)ob
a'l'. all levels. : . "

The entire training program should be directed toward the
highest level of on-the=job performance; it is therefore particularly
important to field personnel. It should explore, explsin and demon-
strate all useful techniques for the accomplishment of the purposes
of the visitor services program; and should drill personnel engaged
in this program to use these techniques with maximum effectivoms.

I, INFORMATION SERVICES FOR VISITORS

Information Stations

1. We recommend that, since each area presents an individe
ual problem, it be studied individually to determine where and by
what means adequate information service should be provided.

2. The first point of contact of the visitor with uni-
formed personnel is considered the most favorable opportunity for X~
tending a welcome and for providing the types of information required
and expected on entry to a Service area.

For this reason, entrance stations, modernized, and



utilizing all possible means of facilitating information services and
traffic flow, are favored over separate nearby information stations.

However, it is recognized that separate information stations
- near checking stations may be desirable in special situations, and a
thorough test of their utility is recommended.

Publications

1. It is recommended that appropriate staff members in the
Washington Office study the content, arrangement, production and uses
of informational publications to provide data upon which to base a
sufficient, effective, and economical publications program for the
Service.

2. We also recommend that the Service give earliest pos-
sible attention to one or more publications to be produced especially
for use by schools. The assistance of a college should be sought in
arranging for the preparation of material for such publications by
conpetent students.

3. We believe that each field office responsible for the
preparation of publications should make a critical review of its ex-
isting information literature for the purpose of determining what im=
provements can be made, particularly in the following respects:

a. Quality of photographs, with special attention
to cover illustrations.

b. Readability and interest of the text.

-ce Establishing the significance of the area and
capturing the attention of the reader in the initial
paragraph.

he We believe that the publications programs of conces-
sioners and cooperating societies should be more fully integrated with
that of the Service, and that procedures should be adopted which will
assure such integration.

5. We recommend that cooperating societies and concessioners
be invited to submit manuscripts through the Regional Offices to the
Washington Office for review and suggestions.

6. We recommend that a study and an analysis be made of the
types of information needed and expected at entrance stations.

Visitor service centers at visitor focal points within an
area to provide other information, orientation, and interpretation,



should be thoroughly considered where physical and other local ‘gon=
ditions are favorable.

I1. INTERPRETIVE SERVICES FOR vxsﬁms

. 1. We are convinced that interpretive functions do not pere
tain to the work of, and cannot be expected to be properly performed
‘by personnel employed as guards; therefore, we recommend that in the
memorials and historic sites of the National Capital Parks and other
areas of the System such as Independence National Historical Park _
Project and Statue of Liberty National Monument, where guards are em-
ployed, qualified interpretive personnsl be made available for serve
ices to the public at these Pplaces.

2.' In view of increasing responsibilities of serving tho
public through interpretive programs, and the opportunity of ‘extend=-
ing the usefulness of personnel, we recommend that the National Park
Service proceed vigorously with the extension of its interpretive
services through employment of audio and visual aids. In doing so,
these considerations should receive emphasiss: :

a. There should be continual experiment to deter-
mine the best methods of, and the best equipment for
automatic or semi-automatic presentation of illustrated
and unillustrated oral interpretations of features and
exhibits under varied conditions,

b. Where frequent or extended use of equipment is
anticipated, both economy and dependable and satisfactory
performance require employment of heavy=duty, professional
quality equipment.

ce There should be experimental use of contractual
services for rental, installation and maintenance of such
-equipment in situations such as the Statue of Liberty
ferry, so that the cost and effectiveness of such serv-
ices may be compared with Service-owned, :l.nstalled, and
malntained equipment.

‘de Training in operation, routine servicing, and
remedying failures of equipment for audio and visual
presentations is imperative for all personnel respon-
sible for its use.

6. Studies should be made to determine the places
in the System where recorded talks are needed, and what
physical arrangements are necessary to achieve the most
effective presentation through these means; and provi-
sion of these physical arrangements should receive high



priority in the construction §rogram.

f. A prospectus should be prepared setting out
the needs, opportunities, and costs of providing ade-
quate installation and operation of audio=visual serve
ices in suitable situations throughout the National
Park System, as a basis for approach to potent.ial donors.

3+ In view of the needs and opportunities for special and
properly adapted interpretation for school groups visiting areas ade=
ministered by the National Park Service, we recommend a concerted ef=-
fort to develop effective approaches, techniques, and services in meet~
ing ths requirements of such groups.

L. We believe that campfire programs or outdoor evening pro=-
grams retaining all possible flavor of the campfire are important media
of interpretation. They should be continued, or should be added to in-
terpretive programs, wherever conditions permit. Where climate is ad-
verse and suitable public use buildings are available, such programs °
may be moved indoors as occasion requires. The construction of new
government buildings primazj.ly or solely to house campfire audiences
in bad weather serves a purpose too limited, and is too costly, to
Justify serious consideration in the foreseeable future. However,
where new public use buildings to serve several purposes are being
planned, the possibility of including space which could be used for
outdoor programs canceled by weather should be considered in each in-
dividual case.

Se¢ We consider it of greatest importance that the conducted
field trip, a proven, unique and significant park experience for the
visitor, continue to be available to the visitor to the greatest pos-
sible extent; and we are convinced that, as a general rule, self-
guiding trips constitute a supplementary, special use, or alternative
service, and are not wholly satisfactory substitutes or replacements
for the conducted trip.

6e We recommend that experiments be undertaken to provide,
on a fee basis, certain conducted trips which have excellent inter-
pretive value but which, under existing conditions, cannot be offered
as regular staff services.
III. INTERPRETIVE AIDS TO VISITORS

Writing and Plscing of Interpretive Markers

‘ l. We recommend the adoption of & Service policy which will
establish general standards to guide the writing of interpretive marker
texts and general principles to govern the placement of interpretive
markers.



2. We recommend that improvements in the texts, use and
placement of interpretive signs and markers be achieved on a Service-
wide basis through greater emphasis on undertaking and completing area
Sign Programs and Sign System Plans, as prescribed in the Administra-
Tive FEEuEI, in which Interpretive signs and markers constItute an im-

portant feature.

3. We also recommend that greater care be exercised to meke
certain that the design and text of all interpretive signs be reviewed
by the appropriate regional division heads.

Historical Reconstruction as Interpretive Aids

l. We recommend that, as a general principle, the practice
of reconstruction be held to the minimum consistent with adequate in-
terpretation. Partial or relatively complete reconstruction is per-
missible, however, where it would clearly be essential to understand-
ing and appreciation of the historical scene. Such reconstruction
must be based upon sound documentary and archeological evidence and be
exhibited only with complemsentary interpretive devices. C

2. We recommend acceptance, in principle, of the statements
presented in Mr. J. C. Harrington's paper of October 6, 1953, en=
titled, “Historical Reconstruction as Interpretive Aids.” '

IV. CONTENT OF INFORMATION AND INTERFRETIVE PROGRAMS

Cooperative Research Projects

: Though certain research needs of the Service can be handled
only by the staff of the Service itself, greater consideration should
be given to utilizing to the full the facilities and staffs of learned
institutions and other Government agencies, or even the services of
qualified individuals for other research, in view of the vast amount
that needs to be undertaken.

Permits for Scientific Collecting

It is recommended that desirable biological research be -
facilitated by revising the current requirement of collaborator status
for scientists who wish to collect animal life in the National Park
System so that colleecting of other inverbebrates may be permitted on
the same basis as is currently provided for the collecting of insects
and spiders, ‘ : '



Visitor Impact

Visitor impact has become a problem of staggering proportions
affecting the interpretive and preservation responsibilities of the
Service. We believe that an important and immediate task of the Serve
ice is to prepare the public to accept a better balance between use and
preservation.

V. IN-SERVICE TRAINING PROGRAMS

Regional Training Programs for Supervisory
Interpretive and Protection Personnel

. 1. It is recommended that means be sought to supplement
Regional training instruction by providing qualified training officers
to plan and conduct the programs, and to secure and utilize such per-
tinent training aids and devices, especially in the audio=-visual field,
as will help in achieving the desired objectives. : :

2. It is further recommended that consideration be given to
the desirability of holding at least the initial Regional training pro=
grams for supervisory interpretive and protection personnel in a suit-
able park area in order to better determine the nature, content and ex-
tent of training necessary. It is further recommended that these
training programs be scheduled at times of light visitor use when both
park facilities and personnel may be available.

Area Training Programs for Park Personnel

1. The Washington Office is requested to explore methods of
coordinating and unifying existing manuals and other training devices
and methods now in use in individual areas, since these at present ap=
pear to be lacking in uniformity, and are in some instances both obso=
lete and inaccurate.

_ 2, It is recommended that, as an aid in training interpre-
~ tive and protection personnel the Service explore the possibility of
producing a film or films to demonstrate approved methods and tech-
niques of welcoming and working with visitors.

3. It is further recommended that provision be made to en~
able selected permanent supervisory interpretive and protection person-
nel, as part of their training program, to observe interpretive pres-
entations and methods of conducting interpretive programs in other
park areas during the season of heaviest visitor use. .



Area Training Programs for Concessioner Personnel

1. Ve believe that the Washington Office should assume the
responsibility of preparing general statements and the outline of con-
tents for training leaflets, suitable for the joint use of concessioner
and Service personnel, thus assuring uniformity and accuracy, with the
field responsible for providing data covering local variations an
situations. '

2, We urge the Washington Office to explore the possibil-
ities of cooperation between concessioners and the Service in improving
training and orientation of all employees in order to attain a better
understanding and appreciation of each group's functions, responsibil-
ities, and problems in rendering service to the visitors.

Museum Training Course

We recommend that, when insufficient appropriated funds dre
. available for the purpose, cooperating societies be encouraged to as-
sist in financing the expense of attendance by interpretive personnel
at the Service's Museum Training Course.

VI. RECRUITMENT, ORGANIZATION AND CLASSIFICATION OF
PROTECTION AND INTERFRETIVE PERSONNEL

l. Reluctantly recognizing that there appears to be no al-
ternative to acceptance of the Board of Examiners system in recruitment
of seasonal protection and interpretive personnel, and noting certain
important advantages therein, we believe that the Regional Offices are
the level at which it must be handled. Provision will have to be made
for carrying out this heavy additional responsibility without serious
curtailment of other essential duties.

2. Recruitment of permanent personnel from among qualified
men with previous experience in positions of lower grade is considered
highly desirable. In such recruitment, no distinction should be drawn
between protective and interpretive positions.

3. Re-examination of the organization of information and
interpretive services, particularly in smaller areas, is recommended.

b. We recommend that present efforts to improve the quality
of interpretive service through reappraisal of sub-professional inter-
pretive positions and the recruitment of qualified interpretive person-
nel be encouraged and continued.

5. Park superintendents should be urged to seek the



establishment of more seasonal interpretive positions in grade GS=5 or
higher for employees who are required to supervise other seasonal per=-
sonnél or whose many seasons of experience have increased their use-
fulness sufficiently to justify such higher grades.
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OPENING EVENTS OF THE CONFERENCE

REMARKS BY ASSISTANT DIRECTOR LEE, SUPERINTENDENT EDWARDS
AND REGIONAL DIRECTCOR COX

Assistant Director Ronald F. Lee opened the meeting at 8:L5 .
a. m., October 5, 1953, and introduced Superintendent Guy D. Edwards of
Shenandoah National Park, who greeted and welcomed the visitors to .
Shenandoah. He then called upon Regional Director Elbert Cox, who wel=-
comed the group to Region One, and briefly discussed the theme of the
conference. Mr. Lee responded with brief coments, and then introduced
Director Conrad L. Wirth.

KL‘YNOTE mn( BY DIRECTOR CONRAD L. WIR™
oc'roam 5, 1953 N

, It is a real pleasure to exterd a greeting and a welcome to
this Visitor Services Conference of -the National Park Service. You
have a mighty full program that is going to keep you busy all week, I
am swre, and I look for some very concrete results from your discva-
sions. '

I had prepared a statement for this occasion, but I decided
to discard that and speak "off the cuff," as events which have taken
place since I prepared it seemed to indicate the need of a -different
sort of message.

- The Departmental Study Group which has been making a survey
of the organization of the National Park Service during the past sev-
eral months had completed its study and a preliminary draft of its re~

-porte Last week I spent the better part of three or four days in the
Secretary's office in consultation with various members of the Secre=-
tary's staff and with the study group, going over their reports The
full extent of the findings of the study group cannot be disclosed as
yet; however, the entire report will be out before long. I can say o
this, however; as far as the National Park Service i1s concerned, it is -
all to the good.

'0f special significance to this meeting is the fact that the
study group went pretty deeply into the interpretive program of the
Service. It is very gratifying to me that they emphasized its impor=
tance, and the need of further attention to it and of building it up
into a much stronger position than it now occupies. So this meeting,
directed so importantly to strengthening our interpretive activities;
- comes at a very opportune time.

I look to this group to coms up with some definite and

ll .



constructive recommenddtions that will better equip me in my efforts to
put the interpretive program on a sounder and more effective basis.
Last spring I made a statement to the Sierra Club that we need to give
more attention to this program; that we must improve it both by expand-
ing it and by making it more effective. I propose to take the sugges-
tions that this conference will make as a basis for molding a first-
class public contact and public service program. In the interpretive
program we have the real means of making the parks available and useful
to the public. '

In the revised organization of the Service which will grow
out of the recommendations of the Study Group there will be far more
authority passed out to the field areas. The term "“interpretive pro-
gram" will also be recognized as belonging in the highest echelon of
our responsibilities. Therefore, I would like to see this meeting -
formulate, at least in outline form, a pretty complete method of or-

- ganizing that idea from the following standpoints: '

1. Research
- 2. Putting that research to use in interpretation

3. Training personnel to put that interpretation over to the
public. ‘

‘ I want from you some definite expressions on.those three par-
ticular points,

There are three main elements in the task of the National
Park Service as I see it. In the order of their priority, they are:
protection of the areas; interpretation; and development. In working
up the necessary tools for an interpretive program it is important to
provide the basic materials., We must know what we are presenting. In
some places we do not realize fully what we have; we need more re- ‘
search. As one of our basic tools, research comes first. Proper
presentation of material and training of personnel are also vital.
These go hand in hand with basic materials. It is hard to separate
these two, and there must be proper organization of material we pre-
sent to the public. .

A pleasing personality and a nice manner of dealing with the
public are important, but they are not substitutes for accurate knowl-
edge. I listened to a temporary naturalist in one of the parks this
summer and in all respects but one he did a nice job; but I was as-
tounded by some of the statements he made about the national parks and
the National Park Service. It would have been far better if he had
said nothing at all. He hadn't been trained, and that is a rugged
problem. _ '

- In our effort to make sure that we have the proper tools to
work»With-~the proper facts, the most effective methods, and men
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properly equipped for the. Job we expect then to do--let us ask, an:l t:'y
to find the answers for, three mndamn:tal questions: o

1. What research do we require, and how are we going to get
' it accomplished? :

-2+ How are we properly to arrange and present our material?

3. How can we improve and ex’oend our training of personnel . --
to assure the effective presentation of our program? ’

' Now, what should the interpretive program of an area in~ .
clude? I believe that when you consider an interpretive progran you
have to tie a lot of things together. There is no question that re-
.8earch is basic to it; there is no question of the necessity of proper
organization of our interpretive material; better training is essen- =
tial. We need to explore and decide upon the most effective methods of

presentation, not only by means which utilize personal services, but by

well-thought-out signs and markers, exhibits, audio-visual equipment,
. and anything else that will help us carry over to the public the in-
formation and the ideas that we want them to get. I consider signs
extremely important; the interpretive staff must join with the super~:
intendent in working them out. They cannot be too long, or people
won't read them; and we don't want them to resemble billboards. '

I very much like the signs which Guy Edwards and his staff .
have worked out here in Shenandoah; they are among the best in the Na- =
tional Park System. All of them have to do with the interpretive pro- .
gram. People who come here know from the signs what the park is for . -
and what it is about. Paul Favour, the park naturalist, is especially
~ to be complimented on the way he has directed and carried on the in-
terpretive work here.

I want to say a good word too for Herb Evison and his stsi‘f'
on the publications program. At least a part of the interpretive pro-
gram can be worked into the publications program, and that has been

done; but I believe the publications can give more of the interpretive"_ k “

aspects of the parks than they now do.

. The concessioners have also helped greatly with the inter-
pretive program. We have used a lot of their buildings and we appre-
ciate that. However, we must look to the day when we shall have our
own adequdte facllities and will not need to rely on commercial facile
ities. I certainly do not mean to belittle, or show any lack of appre=
ciation of, the way the concessioners have helped us, but I do feel
that it is important to avoid creating the impression that the inter-
pretive program is a part of the concessionsr set-up. -

You are lucky enough to have our friend Freeman Tilden with

you to participate in this conference. I want to take this opportunity
to pay tribute to him and to the very strong and very walusble interest
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he has taken in the interpretive program. He has done a fine job of
getting our story across; he has become enthusiastic (and that is pute
ting it mildly) about interpretation and eager to be of any possible
help to us in our effort to get our story to the public effectively.

- He is here to learn as well as to express his oun thoughts, and we are
getting his advice for a song. Take him into your discussions and into
your hearts, for he is one of us. -

" Ronnie Lee is by training and experience a historian, but he
has taken a tremendous and impartial interest in every phase of the
interpretive program; I want him to know, and I want to tell you, that
I appreciate the impetus and the guidance he has given to the whole
program and to this conference.

: I have tried, in this very 1nforma1 talk, to show where I
believe we are headed, and what is expected of us. I hope your days

of thought and discussion will produce concrete results; I am very con-
fident that t.hey will. .



Topio I e
 INFORMATION SERVICES FOR VISITRS

: _PLPERS

SUGGB’.IED H.'[NIHUH STANDARDS FOR INFOR{ATION Sﬂﬂm
' MUIH‘!HWT AND OPHMTION A

lhlph He. Anderson
Information Specialist
Infomtion Division

v The prine :I.mportance of a properly manmd and cquinod" :
information station in every area administered by the Natiomal
Park Service goes without saying. Here is often the only cone
tact the vieitor has with a man in uniform, and it is paramount
- that the meeting be pleasant and helpful, free from any sense

- of hnnying eourtooua, friendly, and well informed, o

'~ In many areas the entrance station mnot.iom as an '. o
information station, In all cases, perhaps, the entrauce sta=
tion serves as an information station to greater or lesser ,
degree, For this reason, it behooves every ranger on duty =
at an entrance to be posted on answers to the most common
questions, to know road conditions throughout the Park, and
know the current weather forecast as a rule., It should be
standard procedure to have all entrance rangers inromd

on these things every morning.

‘ . It was pointed out rec'ently in a memorandum from -
Mr, Lee that information stations located a short distance
 inside the Park may be impractical, A test at Weat Yellow-
stone revealed only 13% of the visitors stopped at an ex-
perimental information station there, It is my observatiom
that people don't want to stop more often than necessary,
and. I doubt if most visitors have many questions to uk '

- befm they reach & principal point of interest.

Toomchotourplmmingwheb&sedonpe&k '
travel conditions such as July l; or Memorial Day, when there
are sametimes long waiting lines, Ordinarily the rangers m
handle even heavy traffic without waiting lines by opening
additional lanes of traffic. It can be a problem for addie
tional personnel and equipnent rather than expensive new
mndim‘o
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' The dispensing of information is never a steady proc-
ess. Demands vary from hour to hour, hence any information
station should be tied in with other functions such as a check-
ing station or park headquarters, It should never be a point
of interest in itself, -

The proposed new headquarters of Grand Teton National
Park seems ideal for combining checking station with information
station and park headquarters, all at a strategic point within
- view of the mountains but not obstructing any major view of them.

First and most important facility for an information
station is an adequate parking area, Next in importance, I be-
lieve without question, are large well=equipped rest rooms in
the same building, Even with this wise provision, and good
signs, the most common question will always be *Where is the
rest room?" : v

Rangers at information stations have an umisually
good opportunity to increase the visitor's enjoyment of the
area. -This in itself should be a constant stimulus to renew
the ranger's enthusiasm to give the visitor every considera-
tion, In addition, the ranger should not overlook the oppor-
tunity to shape the visitor's actions, through gracious sug-
gestions that will help him, his attitude toward wildlife,
care with fire, use of the park folder, use of garbage cans,
friendliness among his neighbors, The ranger can talk up
these points, Often he can conveniently remind the visitor
that the particular area is one of 175 in the National Park
Systen,

The vwell=-equipped information station should have
certain minimum equipment, a suitable counter or table with
good maps inked in color for easier reading under a glass
top. A topographic map of the area as well as a good map
of the State, and the Recreational Areas Map of the United
States should be shown, A tabulation of distances from that
point to every other stopping point in the area, as well as
principal tourist destinations should be on display, If all
roads in the Park are not the same type, it is good to have
photos of typical sections of different roads exhibited under
the glass along with the maps, In areas subject to cold rains
or snows, a cheery fireplace with a warming fire going is worth
the effort that goes into maintaining it. It is a morale booster
for rangers and visitors alike,

The physical arrangement of information stations

varies with the area's needs. Perhaps this is why there is
such a variety of treatment in various areas, each working out
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its own special problem. A few years ago & great improvement
was made in the Yosemlte information office when a long counter -
was bullt into the foyer of the Administration Building. This =
adjoined the ranger's office but could be screened off by sliding
doors to get away from the sound of typewriters, conversation
between rangers coming on and going off duty, and the routine :
work of the office, This did away with the "rangers' club room®™
atmosphere that previously existed.

An ample supply of folders of the particular area is
imnerative. A convenient file of folders of all areas in the
- Service should be readily available for reference in order to
answer questions of visitors contemolating trips, It is wise '
to keep a amall supply of folders of the nearest areas, mtional :
- forests, and State parks, -

Park maps should tie in closely with the sign program,
Designations on maps should correspond with designations on
signs, just as the wording in the text of a folder should cor-
respond with the terminology on the map. Every ranger should -
be thoroughly familiar with the National Park Service sign '
policy and be able to explain it to visitors, It will head .
off many an argument over why a certain place is not mentioned
on a particular sign,

The ideal information station from the viewpoint of
the visitor (and within reason shouldn't that be our viewpoint?)
would have some seating arrangements for comfort, and racks of
~ photographs or other display material, folders and maps, to
look over while waiting to talk to the ranger., During peak
travel periods such as July and August in the western parks,
there are too few rangers to adequately serve the visitors,
Bulletin boards have been suggested, but under present con-
ditions of limited space and persomnel it is doubtful that
many superintendents would favor anything that tends to keep
the visitor around the information office longer than necessary.

. The ranger menning an information station must be -
prepared to answer a host of inquiries, High on the list are
those in connection with accommodations, hence a supply of
concessioner folders should be available and close liason
maintained with the hotels and camps. A good up-to-date file

. should'be readily available giving data on railway schedules,
airline time tables, nearby facilities in national forests
and state parks, reclamation projects, camping areas over a
wide area, and information on trailer parks. Information should
be available on nearby resorts outside the park, winter sports
and dude ranch facilities, auto club information on principally
used highways » current information on opening and closing dates
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of mountain roads in that and nearby areas, fish and game laws
for all sections of the state in which the area is located,
autumn color and spring wildflowers in season.

While the type of personnel will be discussed later
in the Conference I would like to plug for an outstanding type
of ranger we have been fortunate to get in Yosemite. He is the
mature teacher, or high school principal, thoroughly accustomed
to dealing with the public with infinite patience and understand-
ing. He is often available for the summer vacation period, and
once indoctrinated in the National Park Service and familiar
with an area, can be relied upon to work day in and day out
without worrying too much about overtime or being late for
lunch, Being a professional man to start with, he is likely
to be more than neat and clean in appearance, He is old
enough to inspire confidence and respect from visitors of
all ages, and does a fine job of pinch-hitting whenever he
1s needed at a campfire program, o

A COMPARATIVE ANALYSIS OF CURRENT PRACTICES IN PROVIDING
INFORMATION TO VISITORS AT ENTRANCE STATIONS IN NATURAL
HISTORY AREAS ' ‘

Dorr G. Yeager
Regional Naturalist
Region Four

In gathering material on this subject information
was secured from the Region One and Region Three offices as
well as from all areas in Region Four, Because of the illness
of Dr, Swartzlow no information was received from Region Two, -
In reviewing data submitted one point stands out - namely, that
the information being given out at the entrance stations varies
inversely with amount of traffic passing through the station,
This i1s an entirely normal situation and was recognized by the
Committee on a Uniform Park Entrance Procedure when it recom=
mended operating adjacent information stations when traffic
exceeded 500 cars a day,

It appears that most entrance stations give out
information as time permits, In many of the national monue
ments when travel is light the ranger at the entrance station
has ample opportunity to answer all questions to the satisfac-
tion of the visitor, This situation finds its antithesis in
an area such as Grand Canyon when 500 = 600 cars per day nay
come in through one entrance station and drivers are requested
to "stop at the first building on the right where there is an
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information desk." There are sit.uations betrween these two ex-
tremes, For example, at White Sands, New Mexico, if traffis is
heavy the visitor with questions is asked to park his car and come
into the building to have his questions answered at the ranger's
firast slack moment, Other areas limit the type of informstion
dispensed at the entrance stations to mileage, directions, facili-
ties, etc., and refer all other questiona to the information desk
further on,

Although not specifically requested in this paper the
proposal to establish information stations adjacent to entrance
stations has a definite bearing on the problem under discussion,
No such stations as yet exist in Region Four but there has been
much speculation as to just how successful they will be, Some
park naturalists have expressed the belief that interpretive
rather than protective personnel should man such stations, a
point with which the writer is not fully in accord, Neither
is he in complete agreement with the following paragraph
written on the subject by Superintendent Eivind Scoyens

"With reference to Topic I(a) (Entrance Stations)
it seems that the Service should carefully study each
individual case as to the locations of Information
Stations, Where conditions permit, it seems that
the closer thess information stations can be located
to the initial important destination within any park,
the better., People like to feel that they have 'ar-
rived somewhere' before they are psychologically con-
ditioned to the idea of stopping and getting out of
their cars for information,"

There seems to be no special advantage to a naturalist
giving information on rates or on regulations, There is a definite
advantage, however, in whoever dispenses such infarmation *feeding
the visitor" to the naturalists by calling attention to interpre-
tive services,

There is considerable merit to Mr, Scoyen's statement
regarding people desiring to feel they have "arrived somewhere"
‘before seeking information. But someone must tell them how to
arrive, On the other hand his suggestlion to place the informa-
tion stations as near as possible to "the initial important
destination" would seem to place the museum and information
station in direct competition., There is, it seems to me, a
happy medium, Where conditions prevail whereby traffic is
heavy and the entrance station is located a considerable dia-
tance from information facilities (such as a museum) then an
information station adjacent to the entrance would serve a
definite purpose, Examples would be Crater Lake and the
east entrance of Yellowstone., The opposite of this is
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found where well functioning information counters are already
operating within a short distance from the entrance stations
such as the Manzanita Lake entrance of Lassen and the south
entrance of Zion. In such cases an information station at
the entrance would seem unnecessary.

In summation, with present practices the amount
of information a visitor now receives at an entrance station
depends upon the amount of time available to answer his ques=
tions, Proposed information stations are needed in certain
situations but seem superfluous in others - that is s in those
where the entrance is located near an already operating source
of information. ' -

COMPARATIVE ANALYSIS OF CURRENT PRACTICES IN PROVIDING
INFORMATION TO VISITORS IN HISTCRICAL AREAS

James W, Holland
Regional Historian ¢
Reglon One

: For the purposes of this small-scale survey, 33 of
the historical areas in Regiocn One reported on present prac-
tices in providing information to visitors. Although only
about half the historical areas in Region One, the group
reporting is representative including, as it does s major
historical parks such as Colonial, Independence and Morrise
town; historic house museums as Adams and Home of Franklin D,
Roosevelt; the only historical parkway, Natchez Trace; areas
such as Manassas which have miseums and such as Moores Creek
and Fort Lonelson which do not; and the Statue of Liberty with
major problems arising from visitor impact.

In consideration of the widely diverse character
of the reporting units, it is impossible to arrive at any
valid generalizations by statistical method, It may be of
some significance that 16 areas supply information service
in the museum, 11 in the administration building, and L at
entrance stations, Only one (Independence) has a fulle
fledged reception center., Some areas, lacking even the
most basic of facilities, report that information is given
on "parking lot and ground" (Fort Frederica), "flag pole
area™ (DeSoto), "contacts made on field"™ (Fort Donelson) and
"on grounds" (Chalmette),

It seems rather obvicus that the best facility for
providing information is at Independence NHP where a full-time

20



reception center is maintained in the West Wing of Independence
Hall, an Information-Receptionist in attendance., This is sup~ -
plemented by a sales and information service in the East Wing
where one full-time and one part-time Clerk-Receptionist, em-
ployed by the Eastern National Park and Monument Association,

- are stationed,

As it seems extremely unlikely that many areas can
reasonably hope to acquire personnel and physical facilities
. necessary to attain that ideal, it probably is better to dwell
upon what can be done with facilities common to most areas.
That is perhaps best exemplified at Shiloh National Military
Park, The information desk there is located in the lobby of
the administration building, The attendant on duty is iden=
tified by a desk sign with removable name strips and another .
sign over the registration desk calls attention to availability
of free information and literature. A visitor-operated electric
nmap, designed and constructed by Superintendent Lykes, features
folder covers and shows location, by synchronized lights on
map and folders, of all other Civil War areas administered by
the National Park Service, A display to the right of the
electric map shows the cover and selected pages of the Shiloh
historical handbook and tells that it may be bought from the
concessioner., A sign on the wall of the stairway landing,
to right of the lobby entrance, identifies the administra-
tive offices on the second floor,

A wide range of type of personnel assigned to in=
formation duties was shown on the survey with tour leaders ’
seasonal ranger-historians, clerks and rangers leading, in
- that order, Four areas -- Abraham Lincoln NHP, Fort Raleigh
NHS, Mound City Group NM (seasonal) and Independence NHP re-
ported having Information-Receptionists; such a position has
been proposed for Shiloh NMP, At Castillo de San Marcos NM,
Fort McHenry NM, and Fort Pulaski NM most of the information
service is performed by Clerk-Cashiers, Again it is obviocus
that a speclalist in dispensing information, stationed at
& fixed point, is the ideal,

There was such wide deviation in the estimates of
proportion of park visitors who use information service as
compared with interpretive service as to make the figures
valueless for statistical purposes. One Superintendent re-
ported: "Not Known." That seems to be the correct answer.

The historical areas have lagged far behind the
national parks in issuance of information publications, bul-
letins and announcements, A promising trend, however, is seen .
in the release at Home of Franklin D. Roosevelt NHS, with fi-
nancial assistance from the Hyde Park Historical Association,
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of two information leafletss "F. D. R.'s Hyde Park and Schools"
and "The National Park Service and American History." These
were widely disseminated to schools throughout New York and

New Jersey. San Juan NHS has accomplished somewhat the same
thing by issuing a circular letter to the schools in Puerto Rico.
Plans are underway for the production of leaflets similar to the
Hyde Park sheets for Fort Sumter NM and Statue of Liberty~Federal
Hall Memorial-Castle Clinton,

The most encouraging "sign of the times” is an in-
ereasing awareness on the part of field officials of the great
importance and desirability of an adequate information service.
As one Superintendent recently wrote: "I am happy to see that
this type of informational service is receiving some considera-
tion. I believe that this service is Just about as important
as our interpretive service ., . "

PLANNING A PUBLICATIONS PROGRAM

Herbert Evison
Chief of Information

Before World War II, appropriations provided very
adequately for the production of publications needed to give
visitors necessary information about the parks and monuments,
and to pay for a considerable number of specialized sales pub-
lications, Printing funds were approximately the same in 1941
ag they are today; yet today's dollars, worth about half as
much in terms of the amount of printed matter they can buy,
have to provide it for more than twice as many visitors,

During the same period, there has been a very great
growth in the variety and number of publications produced by
cooperating societies and concessioners. I do not have figures,
but I suspect their investment in publications each year comes
near to being as great as the amount appropriated for official
publications~--possibly more; and I expect this volume to be
constantly greater and that the societies will steadlily take
over publishing material which we would produce with govern-
ment funds, if we had them,

The close relationship between government and co-
operating society publishing programs indicates that today there
is real need of joint programning our production (1) to assure ’
80 far as possible, that the most needed publications are pro-
duced first, (2) to make certain that the many individual pro-
grams dovetail without either overlap or avoidable gaps, and
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(3) to give the Service at least a chance to offer suggestions
as to society programs or individual items in them during the
planning stages, rather than later, after commitments have
been made from which it is impossible to withdraw.

With respect to the Service's own publications pro-
gram, our primary task is to consider the requests of the
various field areas for informational publications, as screened
by the Regional Offices, and then to resolve any differences
between those recommendations and our conclusions. I feel that
our procedure has been a pretty successful one; anyway, if there
are superintendents who disagree with the final decisions they
are awfully good natured about it,

When this program of free publications has been
tentatively set, we try to figure out as well as we can, what,
if any, is going to be available for sales publications., Since
there are few things so umpredictable as the final cost of any
publication produced by the Government Printing Office, what
Wwe come up with is purely tentative; our purported balances
change every time we get a GPO estimate and every time we get
a final bill, 4s for sales publications, we are comnmitted for
several years to come to continue to produce items in the
Historical Handbook Series, the Natural History Handbook Series
(of which the Olympic Natural History Handbook should soon be
off the press), and another series which has not been officially
named yet but which will deal with the various phases of the
Service's work, Unless and until we have a lot more printing
money than we have now, we do not contemplate any further
publications of the type of "Plants of Big Bend" or “Plants
of Rocky Mountain"™ - expensive to produce, and serving a
very limited audience,

~ These limitations on funds and this rather long range
determination of the scope of our sales publication production
leaves a wide field for the cooperating societies. It is even
possible that, if the allocation for official printing contin-
ues restricted, we shall want to suggest that cooperating so-
cleties carry forward segments of the publications program I
have outlined; even thai they pool resources to produce some
valuable or necessary item for which it appears likely that
we shall not have production funds.,

In any case, I want to offer these suggestions for
the consideration of this group and, ultimately, for the con=-
sideration of all those concerned with the publications programs
of cooperating societiess

1. That each society be asked to submit, annually,
information as to what publications they propose to produce ==
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titles, author, scope, size and format, and method of production
(letter-press, offset, multilith, etc.)

2, That they give the Director's staff an opportunity
to review manuseript and dummy before submission to the printer,

3. That, upon review of programs, the Director ==
acting on staff recommendations e- be given the opportunity
to suggest changes, or publications not on any program, or,
possibly, Joint production of needed publications by two or
more societies.

I would supplement these suggestions by suggesting
that informational publications produced locally at government
expense (such as the back country or high country publications
produced by a number of areas, or such as Lassen's "Yes, Ma'm,")
be also submitted to the Director's Office for review before
being produced. Ultimately we see these, and we read and review
them with a great deal of interest, but if we have any suggestions
to offer, either for editorial changes, or a different mamner of
approach-- or what have you--its a nice exercise, but nothing
can be done about it until another edition is produced. We
~ are limited as to staff, and could not, in the Information
Division at any rate, give them as much attention as we would
like; but I venture to believe that we could offer suggestions
that would result in better quality products., After all, these -
are Service products, and we are justified in wanting them to
be the best that our means permit us to produce, both in ap-
pearance and content, '

What all this is aimed at is an overall program that
hangs together and has balance; and individual items that are
as good looking and as well written as we can maks them,

A COMPARATIVE ANALYSIS OF AVAILABLE SPECIAL INFORMATION
PUBLICATIONS CURRENTLY IN USE, INCLUDING THOSE ON FISHING,
CAMPING, PARK REGULATIONS, HIGH COUNTRY USE, MOUNTAIN CLIMBING, EIC.

Natt N, Dodge
-Regional Naturalist
Reglion Three

In reviewing the various available special informa-
tion publications such as Yellowstone's "Wilderness Enjoyment "
Glacier's "Mountain Climbing Guide,"™ and Organ Pipe Cactus!
"Camping Regulations and Back-Country Practices and Manners,"
the first thing that impressed me was the considerable variation
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in size, appearance, and twpe of ”presawork." ‘In sigze, they
vary from Rocky Mountain's little L% x 5% inch "Primeval® to
"What To Do in Mesa Verde™ which is a full legal=-size sheet,
unfolded, Two favorite sizes are the 8 x 5% inch and 8 x 7
inch (one-folds respectively of the standard correspondence
size and legal-size mimeograph paper sheets). In thickness,
the leaflets range from two pages to the 37 pages of Glacier's
compilation of guide sheets for help in climbing the various
peaks in the park, The majority of the leaflets are mimeo=
graphed, several are multilithed, ‘and two are printed.

A few of the leaflets contain no illustrations what-
ever, the majority have “cover® pictures, and several are fairly
profusely illustrated. Some contaln decorative sketches of
scenery, figures of wild animals, pack horses, fishermen, etc.,
while others use cartoon-type illustrations to supplement the
text or drive home a point, Surprisingly, only a few made use
of the National Park Service insignia -- something that might
be expected to appear somewhere on every official publication,
However, many of these special informatiocnal leaflets are in
their first issue compiled in a hurry during the heavy travel
season, and it is to be expected that futurn issues will be
modified and improved,

Nearly all of the leaflets are brief, contain concise
statements, carefully worded in a friendly, helpful tone with
enough humor to make "good reading," yet with sufficient dignity
and positiveness of expression to assure that the contents will
be taken seriously, Rules and regulations are introduced, not
as "the law," but as guides to the essential protection of the
natural and historic features and the persons using and enqu-
ing themo

.~ Basic information makss up the contents of all leaf-
lets, and there is a noticeable absence of extraneous material,
Several contain helpful suggestions that might be considered for
possible inclusion in others whqen they are revised, Big Bend's
"Back Country" has a page deveted to "Tips for Camera Toters,"
warns against the use of new shoes for long hikes, and gives
a concise first-aid treatment for snakebite, The Isle Royale
"Trails and Waterways" contains a "Checklist of Equipment" for
the camper, inclmding a list of basic food items, A table of
contents, even in a small leaflet, is helpful, Since the ma- '
Jority of the leaflets contain numerous titled paragraphs, index-
ing is not difficult and should prove useful to the reader who
desires to refer promptly to specific topics,

: Several leaflets request, in their last paragraphs,
suggestions from the reader for improvement. This practice adds
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to the readers' feeling of "belonging" and of participating in
the protection and care of the park or monument. It furthers
desirable understanding and appreciation on the part of the
public that the people own the parks and that they may share
and take pride in promoting their welfare and proper use,

Several of the leaflets contain excellent maps of
the park or monument, a few contain poor maps either small or so
roughly drawn or weakly rendered that they are more confusing than
helpful, The majority have no maps at all, Although it is to be
assumed that all visitors are provided with one of the park's
standard GPO informational leaflets which presumably contains a
map of the area showing roads and trails, if the special informa-
tion publication is to contain a map or maps, they should be of
sufficient size and sufficiently well executed to be accurate
and useable, Otherwise they waste the space they occupy in the
leaflet and may so confuse the user as to be actually misleading,
hence a possible cause of the hiker getting lost.

In general, I feel that the speclal informational pub-
lications which I have seen may well be a distinct help to the
small segment of park visitors who wish to get away from the main
roads and trails; that these little publications convey the spirit
of the "national park idea"; that they identify the National Park
Service with the conservation ideal and with the basic principle
of unhampered but non-injurious use of the "back country"; and
that they are a sound expression of a service to the visitor and
an aid in the over-all program of protecting the Service-administered
‘areas and their valuable and significant features.

SUMIARY
INFORMATION SERVICES FOR VISITORS
Committees Tobin, Mattes, and Stagner

Mattes
Sumariser

' What is the most effective way of providing the general
park information that visitors require? Ideally, this would be
made available at the entrance gate where trained and courteous
uniformed employees, equipped with all kinds of data, could handle
the situation, Unfortunately, few entrance stations are suitable
for this purpose because of. inadequate design, space, or personnel,
The normal situation at present will allow only the briefest answers

A
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to questions while the visitor is directed elsewhere for detailled
information. This problem might be remedied by redesigning
entrance stations, providing more lanes and more employees;
however, there are many practical obstacles to this approach,

Alternative suggestions include the location of sepa-
rate information stations near checking stations; expansion of
information facilities at existing museums or other interest
points within the park; ‘and construction of visitor use centers
to include both informational and interpretive facilities,

Experiments with these varied types of information
facilities should be undertaken, It is recognized that the
situation 1s not identical in any two of the parks and that
there will be no standard solution,

The principle is becoming recognized that it is
arbitrary, if not impossible, to separate "information® from
"interpretation®, Hence, both types of information must to
some degree be the responsibility of both protection and
interpretive forces, Generally speaking, the first man in
uniform encountered by the visitor is expected to be a souroce
of all Park knowledge, ' v

: Service to the public can be greatly improved and

- expedited to the extent that the protection force becomes versed
in elementary aspects of the interpretive story, and also to the
extent that interpreters are able to assist in park protection,

The common experience is that the value of informa-
tion services to the public at the entrance gate is in inverse
ratio to the number of cars waiting in line; accordingly, the
solution of the problem seems to lie with the alternative meas-
ures, For the present, the best alternative is to direct the
traveler to the interpretive features within the park, The
‘best hope for the future lies in visitor use centers, which
will require new and flexible design,

The variety of impersonal devices available to us -~
signs, markers, literature, displays, etc, =- can be improved
to take the load off inadequate staffs,

A study should be made of field experience in methods

- used to disseminate information, indicating what types of infor-
mation are most often required, how these requests are handled

at present, and what improvements are needed to make these methods
more efficient, : - ’

Regardless of methods employed or limitations of time
and help, it is important that the first uniformed man seen by
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the visitor, normally the one at the entrance gate, offer &
smile and extend a courteous, warm welcome, directing the visi-
tor to other Sources of information if he camnnot spare the time,

‘ ~ In the field of publications, accomplishments have
been impressive, but there is room for improvement in analyzing
the types of information most needed, and in utiliging literature
to the best advantage. - : : ' o

There is need for better coordination of publishing
plans between cooperating associations and the Service, The
Information Division is not adequately informed on what publica-
tions are planned by the associations or what the general publish-
ing needs are for the area, ; E '

In disseminating summaries of regulations and prohi-
bitions, bluntness should be avoided; the first person singular
is also to be avoided. The use of bumor can be extended in our
bulletins and in publications,.

Excellent work has been done in the field of special
publications relating to high country conduct, mountain climb=-
ing, fishing, etc, Imagination has been shown by the parks and
cooperating associations in meeting special needs and no particu=-
lar improvement here is apparently needed. Co ‘
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‘Topic II
‘INTERPRETIVE SERVICES FOR VISITORS
PAPERS

CURRENT PRACTICES IN PROVIDING ORIENTATION IN
HISTORICAL AREAS OF NATIONAL CAPITAL PARKS

Murray Nelligan
Historian
National Capital Parks

Many visitors to Washington, particularly out-of=-toun
sachool groups, now receive what may be termed their basic orie
entation to National Capital Parks historical areas at the Lincoln
Museum, located in downtown Washington, by means of a 15-minute
color movie, "Invitation to the Nation.," This begins with a
welcome to the national capital, gives a brief general explana-
“tion of its establishment and development, and tells something
about the major historical areas in and about Washington with
a view to arouaing interest and anticipation in seeing them,
At its conclusion, & member of the Park Service staff answers
questions, distributes pertinent literature, and escorts the
‘group to the museum proper. At present, the mmber of visi-
tors who can avail themselves of the service is severely limited
by the small sisze of the auditorium in which the movie is shown
and its location on the third floor of the building; also, the
lack of parking space. Consequently, in order to provide a
more adequate orientation service to the more than }4,000,000
persons who visit National Capital Parks historical areas each
year, steps are being taken to ultimately acquire a larger,
better-located building with adequate parking space,

Depending upon the particular situation, orientation
and interpretation are combined in varying proportions at other
major National Capital Parks historic sites, At the Lincoln
Museum, a 17-minute slide talk (Selectroslide and a tape record-
ing) tells the story of Lincoln's life and his assassination,
shows visitors what they may expect to see in the museun, and
closes with an inspiring view of the Lincoln Memorial and &
tribute to his greatness. At Fort Washington, an interesting
historic, scenic, scientific, and recreational area sixteen
miles down the Potomac River from Washington, a small museum
and brief talks by a tour leader serve to orient visitors to
the salient features of the area, In the planning stage is an
orientation or reception center to be located in a centrally
located existing structure; also on-the-site exhibits, site
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markers, and self-guids material. At Great Falls, Maryland,
about the same distance up the Potomac fram the city, the story
of the Chesapeake & Ohio Canal is told by means of a comprehensive
museum and trailside exhibits, On Theodore Roosevelt Island, a
natural, living memorial to the great conservatlonist, a park
naturalist briefs visitors on the important features of the
Island, after which they view the small museum and then explore
‘the Island on their own, At the Lee Mansion National Memorial,

a young lady in period costume gives a brief account of the
Mansion's history and significance, then shows visitors through
it., To tell the story of the Mansion more adequately than is
possible in a house which is restored and exhibited as a homs,

a museum is to be installed in a nearby non-historic dependency.
No orientation is given at either the Lincoln or the Jefferson
Memorials other than brief talks, but at the Washington Monument
visitors using the elevator (and most do, of course) hear a short
recorded talk on the significance of the Monument and the details
of its construction - half on the way up and the balance on the
trip down, This brief talk has been an unqualified success ever
since its establislment.

From this brief sumnary, it is apparent that the basic
problem of providing orientation services for visitors in National
Capital Parks historic areas is much the same as elsewhere in the
Park Service, despite its somewhat unique sige and complexity,
and the varlety of areas embraced in it, Substantial progresa
has been made in meeting the need for orientation services, and
a more adequate service may be expected as present plans are
accomplished over the next few years,

- RECORDED FROGRAMS IN NATURAL HISTORY AREAS
Howard R. Stagner '

Chief, Interpretive Branch
Natural History Division

-Recorded orientation or interpretive programs are
. reported in five hatural history areas, using three types of
equipment:

1, Standard tape recorder sync‘hronizéd
with automatic slide projection,

2, Standard tape recorder used alone,

3. Mohawk Message Repeater, using a
2-minute contimuous tape,
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_ Tape' recordings synchronized with slide projection - -
are used in Crater Lake, Acadia, and Wind Cave Nationsl Parks,
- The programs are essentially orientation, dealing with the o
individual park as a whole at Crater Lake and Acadia, and with
- the Black Hills areas at Wind Cave. These programs are held

- in a corner of a museum room st Acadia and Crater Lake and in
what is essentially a lobby room at Wind Cave, These are :
arrangements of expediency, and the rooms are not particularly
suited to thie type of program, Public reaction is reported

as very favorable, but mechanical breakdowns were a serious
problem, particularly at Acadia, A full report on this ex-
perimental use is contained in F.0. 27-53, dated March 17,1953,

- . A Mohawk Message Repeater was experimented with
briefly in the museum at Dinosaur National Mornument. The .
equipment was placed in the information - exhibit room, and
wasg started at appropriate times by the man on duty, At other
‘times, a small sign invited the visitors to push the button"
to hear the talk, The two-minute talk was strictly an ori-
entation, extending a welcome to the monument, and providing
information about the museum.and the quarry. '

A standard tape recorder without slides is used to
present a geological interpretation at Moraine Park Museum in
Rocky Mountain National Park, The program is given in a room .
overlooking, through large view windows, a fine panorama of
rugged mountain and park country, The talk is an interpratae
tion of the actual view, A1l equipment is concealed and is

- operated by remote control from the information desk in another
part of the building, Visitors are invited to attend by personal
contact at the desk and by a small sign in the room where the
talk is given, The situation is excellent from the standpoint -
of the physical setup, conditioning of the visitors, non-
interference with the normal activities in the museum, the
coordination of the talk and the actual scene, and the content
and presentation of the talk itself, 4ll of these factors
combine to minimize the cold impersonality commonly associated
with a recorded progranm,

The primary advantage of this type of program is the
possibility afforded to extend service to more people than is
otherwise possible with limited personnel, Thus, orientation
or interpretive talks may be given, and people may be kept
interested while waiting for a guided trip, leaving the ate
tendant, once he has started the program, free to deal with
new arrivals or to handle other duties at a museum or infore
mation station,

: The\chief objection to this type of program, other
than mechanical difficulties of operation, is the loss of the
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personal contact between the visitor and service personnel. .
This objection is not entirely valid for, as presently offered,
- these programs supplement rather than replace the man in uniform,
The machine adds a service without necessarily diminishing the
personal service already rendered, But, perhaps, two men could
 do a better job than one man and a machine,

Where recorded talks are to be used, the cold, formal,
- mechanical aspect can be softened by proper attention to the
physical setup, the conditioning of the visitor, and the makeup
of the program, Toward this end, the following standards are
suggested: :

l. A suitable room or alcove for this purpose,
convenient to the visitor focal point, darkened where
pictures are used, and provided with adequate, com-
fortable seating, and good ventilation,

2, A room or alcove sufficiently apart from
exhibit rooms and the like so that other visitor
activities are not distracted by and do not them- ,
selves distract from the program, - :

3. Complete concealment of the equipment.

L. Suitable preparation of the visitor,
by personal invitation at the information desk
or by signs, so that he knows what to expect
and himself chooses to participate. B

5. Further preparation of the visitors by
a prelude of appropriate music - this to condition
- the audience to a loud speaker before the voice
itself is heard,.

6. Use longer talks in situations where the
-~ visitor is first met and welcomed by uniformed
personnel, The objective is to have the visitor
associate the talk with a live person by whom he
was greeted and with whom he may visit later,
rather than with an empty, unattended museum,

7. Use shorter talks in situations where
no ranger or naturalist is present, Several short
messages might be possible in some situations,
Perhaps a part of the introductory statement should
explain why no attendant is present. ‘
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Without suggesting that tape recordsrs be substituted
for present activities, the following are mentioned as types of
situations-yhere such devices might be used: o , '

l. Carlsbad Caverns elevators,
2. Petrified Forest museum,
ke Yakima Park Museum overlooking Emmons Glacier,
S« Cone of Old Faithful geyser. o
6. A mltiple chapnel recorder to provide
& progressive commentary along the
route through a small caye,
T Any museum or information station which
must be left unattended part of the time,
8. At information stations when left unattended,
to provide current information about camping,
accommodations, roads, interpretive programs, etc,
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RECORDED TALKS IN THE INTERPRETIVE PROGRAMS OF
NATIONAL HISTORICAL AND ARCHEOLOGICAL AREAS

Rogers W, Young
Chief, Public Use Branch
History Division

I. Selective Analysis of Recorded Talks Regularly Presented in Historical and Archeological

Areas

Name of Area

Subject Matter

(Indicate whether
general orienta-
tion; or explana-
tion of specific
historic site,
object or feature)

Type of Audio-Visual
Equipment Used

(Indicate type of re-
cording - wire, tape,
record; type of pro-
jector - selectroslide
or other)

Where Given

Length of Pres-

(Museun,
Auditorium,
Office,
eth )

entation and How

Often Given

(eogo, 20 min,
length, given
every hour, or
occasionally
as visitors -
gather)
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Name of Area

Region One

Gettysburg
National
Military Park,
Gettysburg, Pa,

Petersburg
National
Military Park

Subject Mattier

Tyoe of Audio-Visual

Explanation of
battle and cyclo~
rama, The record-
ing includes a
background account
of the Gettysburg

" Campaign and battle,
and leads up to
Pickett's Charge .
(the subject of the
painting) which in- -
cludes approximately
70 per cent of the

Eguipment Used

Existing

Tape Recording

recorded time,

Battle of the Amplifier system,
Crater - ex= COperated manually
planation from museum by

attendant,

Bogen model « HS50 -
50 watt power
amplifier,

Type of Recording -
Record (Disc)

Where Given

In the
Cyclorama
building.

Presented at
the Crater

Iengzth of Pres-
entation and How

Often Given

20 minute
recording,
Given as people
gather, which
means nearly
continuously
during the
Summer season.

6 minutes,
Given as
visitors
gather-
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account of battle
action in Park, in
connection with
horizontal wall
maps. o

used with two
horizontal wall
maps of Campaipn
and Siege of

Vicksburg

Name of Area Subject Matter Type of Andio-Visual Where Given Length of Pres-
' e Equipment Used entation and How
‘ Often Given
Statue of Brief orientation Mohawk Message Repeat- In elevator 45 sec. each
Liberty and directional er - tape recorder way; glven
information and projector com- during each
. : bination elevator trip.»-
#(Reported data,
exact data not -
- available)
Vicksburg Combination ori- Push-button Mugeun S min, talk;
National entation to Park activated record visitor acti-
Military Park  and explanation of (disc) player, vated as desired; ©
battle action within synchronized operation is A
Park, in comnection with automatic fairly contim-
with horigzontal relief electrically ous, B .
map, with a concluding lighted relief '
explanation of Park -map of battlefield
Vicksburg ' Explanation of came Push-button Museum 12 min, talk;
National paign and Siege of activated record used occasion-
‘Military Park Vicksburg with brief (disc) player, ally after hours

~ for casual visi-
tors and tour

groups



Me of Area Subject Matter Iype of Audio-Visual Where Given Length of Pres-

Equipment Used - entation and How
e ‘ ' Often Given
Region Two v
Mount Rushmore Genera:l. orientation GE magnetic recorder By PA system S min. given oc-
National and specific explana- and yreproducer (wire) throughout casionally through-
Memorial - tion of significance =  model 51 visitor areas out day and at
and construction of - - of Memorial times floodlights
Mount Rushmore : are turned on
- Region Three | c
_ Bandelier Na- . General orientation Brush tape recorder Museum lobbj 20 min. length,
~ tional Monument (We are currently synchronized with | Given prior to
- ' planning on addition- selectroslide _ each of six tours
al talk that will be _ - of ruins, Also
specifically about the v ) at other times
ruins and will be used : when visitors
in connection with a : : . gather.

| self-guiding trail,)
National Capital Parks | |

Lincoln Museun  Combination explana- - Tape recorder Museum 15 min, talk;

. tion of immediate - . synchronigzed with given occasion-

. - events leading to and selectroslide ally as visitors
~ story of Assassination, or groups gather,
. With brief orientation , P about 100 times

to museun exhibits, o | | per month.
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_Nameofﬂrea”

Sub;gct Matter

Washington

Monument

Region One
#Colonial
Nationa) Hist-

orical Park
(Yorktown)

#(Data under this

Combination orienta-
tion and explanation

.of construction of .

monument on up trip,
with explanation of

interpretive signifi-

cance of memorial to
Washington on down trip

Brief oriemtation on

Park in combination
with explanation of
battlefield through
use of relief model

and map

entry matter of report
exact data not available)

Re on Two
Mcunt Rushmore

Specific explanation

National Hemorial of significance of

Memorial

e of Andio-Visual

Where Given

length of Pres-

uipment Used

Mohawk Message
Repeater - tape
recorder and
projector com-
bination

Mohawk Message

Repeater - tape
recorder and
projector com-
bination

Experimental use of
Mohawk Message Re-

peater (tape)

In elevator

Swan Tavern
Information
Center

Mussunm

entation and How

Often Given

1l min, talk
each way; given
during each
elevator trip,
at intervals of

10 mimutes

-2 min, talk;

given occasion-
ally as visitors

gather

2 minutes

occasionally
as required
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Name of Area

Subject Matter

National Gapital

" Parks

Lincoln Museum

Lee Mansion

Morristown

National Hist-

orical Park

Shilch National
Military Park

Explanation of
specific events of
Assassination within
Ford Theater, as
shown in diorama

Explanation of
historic importance
of second floor rooms
in ths Mansion

General orientation
to park historical
narrative and histori
feature.

. Type of Audio-Visual

Equipment Used

Mohawk Message
Repeater - tape
recorder and

projector com=-
bination

Mohawk Message

Repeater - tape
recorder and pro-
Jector combination

Proposed
Leitz Selectroslide

projector, Model VIII-S,
using drum carrying 48

slides (L8 pictures),
synchronized with
Brush Soundmirror
tape recorder

Combination orientation Tape recording and
to Park area and Service manually operated
objectives, and explana- slide projector
tion of Battle of Shilch,

with musical 1nxer1udes

Where Given

At Ford

Theater
Diorama

Second
floor, lLee
Mansion

Historical
Museun
Auditorium

Museum

Length of Pres-
entation and How
Often Given

2 min, talkj
activated when
desired by visi-
tors; operation
nearly continuous

2 min, talk;
given when visi-
tor activated.
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15 min. presenta-
ticn, given any-
time at visiter
request, Descrip-
tive poster on
easel in Museunx
entrance hall
calls attention to
availability of
this feature

17 min, talk;
given when
desired by visie
tors or groups



II. Bvaluation of Recorded Talks in Historical and Archeological
eas : )

: 1, Summary of the General Character of 9 Existing Recorded

Zalks
A,
B,

C.

One area presents a general orientation talk:
Bandelier. : '

Three areas present interpretive explanations
regarding the significance of the area or a
feature thereof: Gettysburg (cyclorama),
Petersburg (The Crater), and Vicksburg

(12 min, wall map talk), ,
Five areas present a combination orientation
and interpretive explanation: Mount Rushmore,

' Lincoln Museum, Washington Monument, Statue of

Liberty, Vicksburg (5 min, electric map talk).

2. A Summary of the Reported Values and Limitations of
Existing Recorded Talks T

.A.

B,

C.
D,

E,

Fe
G.

1

They are recognized as useful and necessary
supplements to personal interpretive service,

- but can never entirely replace the human approach,

They extend the usefulness of interpretive and
administrative staffs by assuming a crucial part
of the interpretive presentation, thus freeing the

- staff for other duties in the interpretive program

or in the area.

They fill a definite interpretive need in reachi
and serving large groups of visitors, '
They are limited, in serving large groups, to
presenting a set, general statement and provide
no opportunity for explaining the general statement .
to visitors who do not understand it, or who wis

to ask additional questions, -
They provide clear messages in competent voices -
that never tire with repetition, thus providing

& fresh introduction and explanation for each
visitor. o
They are favorably received by the public and are
effective in securing and holding visitor attention,
They provide for ease and rapidity in the visitor's
general understanding and appreciation of ares -
values; particularly because of their appeal to

the auditory sense. :
They afford a desirable field for interpretive and
educational experimentation, an activity important
in maintaining the content of the interpretive -
program in a live, flexible, and progressive manner.
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- I. They find acceptance on the part of many visitars,,,i

: since there is usually no compulsion in their
‘presentation, and there is individual freedom

“"of choice as to whether they will be listened
to or not,

-Jo They provide an opportunity for visitor participa-
tion, such as in the case of the visitor-activated
talk; an opportunity which is so important to '
individual interest and understanding.

K. They are, in many cases, difficult to present R
regularly because of mechanical fallure and main-
tenance problems in the interpretive equipment used.

L, They should not be stigmatized and dismissed as
"canned" talks completely inferior to live pres- =
entation, for it must be recogniged that the T
world's finest music and dramatic preaentationai{{;f'
are commonly available today in recorded form .

~ through the effective medium of the radio and
televisicn. , .

3. Selected Comments by Area Staffs on Effectivehesa of
Recorded Talks T T

Mount Rushmore

’ Through the media of wire ‘recorder and public addreas
system interpretive talks have proved highly effective at Mount
Rushmore in presenting large groups of visitors with clear and
~ concise explanations of the significance, history, and construce
tion of the Memorial, Effectiveness in this case is measured:
by visitor attentiveness, Attentiveness to an interpretive talk,
of course, varies with the number and magnitude of extraneous . =
interests present at the moment the talk is presented, The general .
theme of interest at Mount Rushmore is the colossal sculpture; =
this theme appears sufficient to hold the majority of visitors. L
for the five minutes necessary to present the recording, It has R
been our practice to present the interpretive talk at the moment ,n v
- the floodlights are turned on. The floodlights, sculpture, and
interpretive talk combine to give an audio-visual force suffictent
~ to induce a sense of unity analogous to reverence into the visitor o
~ audience, There is scarcely a sound or movement for the fivee.

minute duration of the talk,

: The recorded interpretive talk fills a very definite

" use in a small area lacking a formal interpretive program, With
our present staff it would be impossible to reach effectively an
~ equivalent number of visitors by staff-presented interpretivs

- programs, Other duties demand the major share of ranger time,



Though the recorded talk appears to be the answer to
Mount Rushmore's interpretive program, it must be remembered that
such talks have definite limitations, Of necessity the talks are
based on the mean of visitor interest and understanding. The
needs of the individual are sacrificed for the broader needs of
the group. By this means the non-elasticity of the talk leaves
unanswered the questions of those who either do not understand
the significance of the talk or who wish to explore the detail
beyond the framework of the recorded talk,

The success of any interpretive program should be a
measure of the sum total of individual experience and understand-
ing derived from that program, These are exceedingly difficult
qualities to measure; however, from observations of visitor
reaction, we feel that our recorded talks have achieved a fairly
high degree of success,

Petersburg

My appraisal of the recording method of interpretive
service, from observation here, is that it is well received by
the public and enables the historian on duty to render service
at two points simultaneously, Anything that I might say would
be in favor of this type of service for our area as a supplement
to personal contact activities, In fact, I would like very much
to be able to provide the necessary installation whereby visitors
might turn the record on for their own enlightenment by remote
control after the museum is closed.

Statue of Liberty

We bought a Mohawk Message Repeater for the Statue
elevator and will send the bill to the Association shortly. The
- total cost was $155.25. Everyone is very much pleased with the
results, Even visitors comment on how effective the gadget is,
By visitors, I mean a lot of them, Gardner recorded the message
and did a very good job of it, There is something about the
message being delivered by the machine in a strong clear voice
that causes visitors to stop talking and really absorb what is
being said, The results are much better than when the same
message was given by a weary employee who had already said the
same thing a thousand times before, I think you, Mr. Kahler and
all concerned will be pleased with the operation,

Bandelier
The selectroslide and tape recorder is certainly a

valuable addition to information and interpretive services and
We sometimes wonder how we ever got along without it,
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Vicksburg

I have found an acceptance of the recorded talk on part
of the visitor, the comment being that it cap be taken or left
alone, also that they would rather listes %o & good recording
. than & speaker who cannot express himself well or speak with
interests To me the feeling of independence on the part of the
visitor is worth catering to. From our observations very few
leave the map before the talk is completed even though they
" could do so without embarrassing either thamselves or a spsaker,

It is not fully sufficient to aﬂ‘ord_ static self=-guide
displays, They are worth so much more if a button can be pushed
and something happens,

III., A Suggested List of Areas Which Sho ' v'
Tnterpretive Programs on an hxperiments

1, . Region One ‘
Castillo de San Marooa dlford Courthouse

Fort Matangas Perry's Victory _
Chickamauga=-Chattanoog ' Independence (seversl)
Fort Pulaski : Fort Sumter : '
Ocmulgee . Kings Mountain

Fort McHenry - Appomattox

Salem Colonisl (both areas)
Home of F. D. R. Fredericksburg
Saratoga " Manassas

Statue of Liberty (Boat talk)
2+ Reglon Two

Jefferson Nationsl Expansion Memorial
Custer -

Homestead

Scotts Bluff

Fort Laramie

3¢ Region Three

Casa Grande
Montezuma Castle
Walnut Canyon
Mesa Verde

El Morro
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ks Region Four

Cabrills
Fort Vancouver
Whitman

CURRENT TRENDS IN CAMPFIRE PRESENTATIONS

John E, Doerr
Chief Naturalist

In presenting material introductory to discussion on
campfire and other evening programs, I want to mention briefly
five things in relation to current trends in campfire presenta-
tions as I have observed them during the past two years,

1. Extending campfire program rtunities -~ The
efforts to provide more than one National Park Service campfire
program in Yosemite Valley need not be reviewed in this discus-
sion, Suffice it to say that there were those who sincerely
believed that any campfire programs in the Valley, additional to
the one at Camp 1l, would not be successful., In the summer of
1952 a campfire circle was built and put in operation at Camp 7,
From reports and my observations during the past two summers,
Camp 7 programs have been a success. Apparently they have not
drawn off an appreciable number of people from the Camp 1l
programs, but rather have extended evening program opportunities
to people who did not want to go to Camp 1l or who did not want
to fight the traffic and parking problems associated with that
camp, I believe that a third campfire program should be provided
in Yosemite Valley just as quickly as physical facilities and
manpower can be made available, I'11l risk predicting that there
will come a time when we'll need to have more than one campfire
program at Cedar Grove in Kings Canyon,

I should like to suggest as another aspect of extending
campfire programs that we be alert to the opportunities of providing
programs at campgrounds where we have no facilities for seating and
projection. I believe we are passing up some opportunities to
Serve an appreciable number of people and to provide them with a
real campfire program experience. I believe the informality and
the companionship that can be engendered in such situations will
more than compensate for the lack of seating and projection
facilities, Do not Crater Lake, Rocky Mountain, Grand Teton,
Yosemite, and other areas present opportunities for at least an
occasional campfire program in some campgrounds not served at
present?
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2. Accomnodating the audience -= Should there be a maxi-
mun seating capacity for our campifire circles? The larger the
audience the more we lose of the real spirit of the campfire, of
informality and intercommunication between audience and speaker,
We still debate the question of whether there should be backs on
seats, In some parks, the staff insist on backsj; in other parks
it is not a problem, Can not this conference make some general |
recommendation to guide our thinking in regard to backs on seats?

I observed for the first time this summer a situation
involving children at campfire programs., Children occupying the
first few rows of benches became restless and threw pebbles at
the screen., In situations where seating provided little or no
slope from the back of the circle to the front, children scattered
through the audience could not eee unless they were held by a
parent or got on their knees or stood, In doing so they usually
blocked the vision of some behind them, Where adequate slope
cannot be provided, I would suggest we elevate the screen.
Speaking of screens, too frequently they are not large enough
to accomnodate both vertical and horizontal slides, The verticals
go off at the top and the bottom, Plan on larger screens, As for
quality of slides, my experience has been that they are generally
good to excellent, except for the song slides, There are ways
of making song slides so that the words can be easily distinguished.
All parks need more projection equipment, What I have seen in the
past two years is generally good if kept in proper adjustment.
While slide projection equipment is generally better than movie
projection equipment, some parks have made exceptlonal progress-
in providing the very best of the latter. Some parks do a
superior job of projecting; others have problems of variation
of voltage, There is wide variation in the quality of voice
amplification equipment. Some speakers become so engrossed in
thelr subject that they forget to stay by the "mike," and one
realizes, even in the darimess, that the speaker has turned
from the audience to the slide,

3. Rehabilitation of campfire cireles -- You will be.
interested to know that on September 11, in & memorandum to the
Regicnal Directors, Director Wirth emphasized the importance of
rehabilitating campfire circles just as rapidly as possible.

His memorandum has been followed up by a memorandum of September 24
from Assistant Director Lee to Chief of Design and Construction
urging immediate attention to the programming of rehabilitation

of 20 campfire circles, The Regional Offices have initiated
action in the programming of rehabilitation of campfire circles,

L. Musical preludes == I have experienced recorded
musical preludes to campfire programs only in Yosemite and Grand
Tetcn., My observations indicate that audience reactions to good
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music as a prelude are generally very goode It provides an en-
Joyable interim between the supper dishes and the campfire talk,

I have observed some visitors who seemed quite disturbed in having
their musical meditations accompanied by shrieks of children playing
tag at the edge of the campfire circle or the bass voice of the man
in the row behind telling his neighbor about the fish he caught
that day. . '

5« Pitching the program to embrace all age groups ==
The more experienced campfire program speakers are fully aware of
the importance of pitching their programs to embrace and hold the
interest of all age groups. I have great sympathy for the in-
experlenced naturalist on the campfire program, striving to do
his very best and at the same time aware that he is not holding
the interest of all of his audience. Some subjects are easier
to pitch so as to embrace wide variation in age levels, With
exceptions, depending upon the background of the speaker, geology
seems to be the hardest to present with an all-embracing interest
pitchs I am sure our park naturalists are aware of the fact that
some programs get a better general reception at campfire, others
at the lodge, and that there is a relationship between the sub-
Jects and age level variations in the audience. Realizing this,
park naturalists have, within 1imitations, made selective assign-
ments of talks for presentation at campfire programs, It is my
observation that the campfire audience presents the widest vari-
ation in age level,

I wish we could, to use a slang expression, pick the
brains of all the park naturalists on the subject of campfire
programs and then digest all that knowledge and make it available
as a manual on the subject. I believe it would be a very worth
while effort in providing a valuable training aid for the years
to come,

In closing this presentation based largely on my

- recent observations, I believe campfire programs represent our
very best efforts in serving large numbers of people., While there
is room for improvement along lines herein suggested, I am very
proud of the service that the programs are giving,

CURRENT TRENDS IN GUIDED TRIPS
M, E. Beatty

Park Naturalist
Glaclier National Park

Present practice in most park areas is toward fewer
trips of long duration in favor of more trips of short duration,
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This accomplishes several objectivess it provides a greater number
of guided trips for visitor participation, it serves a greater
number of visitors, and in the case of the more popular trips,

it serves to reduce the average attendance per trip, thus enabling
the interpreter to handle the group more effectively,

However, this trend appears to have been dictated more
by necessity than by the desire of the interpreter. Such factors
as rising material and labor costs; increased rates of rental and
amortization of autamotive equipment; complications of the LO=hour
week, overtime, night differential and over-time regulations;
together with the need to absorb in-grade promotions and pay
raises have had considerable influence in determining present
trends, With spiralling growth in park visitation along with
little or no increase in interpretive appropriations, the natu-
ralist has been plagued with the necessity of serving an ever
greater number of people with inadequate funds and personnel.
This has been met in part by increasing the number and extent
of non-attended interpretive devices such as self-guiding nature
trails, road and trailside exhibits, and orientation devices.
These are admittedly a poor substitute for personal attention.

In order to offer a full interpretive program in an
area the interpreter has had to devote the greater portion of
his maintenance and operational funds for maintaining and equip=-
ping a full staff of interpretive personnel, This accounts for
the run down condition of certain facilities and the absence
of others - there were just no funds left to be used. Most
areas have cut their expenditures, for other than personal
‘services, to the bone and now face the prospect of cutting their
staffs to keep within their budget. So while current statistics
indicate a gradual increase in both the number of guided trips
and attendance during the last few years, it appears safe to
predict that the saturation point has been reached and that a
decline can be expected, based upon staff reductions necessitated
by inadequate funds, ‘ '

With present stop-gap methods necessitating a trend
avay from guided trips, it might be well to give some thought
to the future and, in particular, to the objectives of the
interpretive program of the National Park Service, Is it not
our goal to assist each visitor in attaining a supreme and
~ lasting beneficlal experience through his visit to a superla-
tive park area? How can this best be accomplished? Can we expect
this visitor to develop complete understanding and appreciation
through use of non-attended or self-guiding interpretive devices?
Is there any real substitute for personal service and the inspa-
ration that can be supplied by a qualified interpreter using the
great park out-of-doors as his laboratory and textbook? Has not

47



our Service gained its splendid reputation and public approval
through the visitors' contacts with that friendly, helpful,
devoted public servant - "the man in uniform"?

Granted that we can no longer offer personal service
to each and every park visitor, but we should use care not to
go to the other extreme, We should recall that some of the most
loyal and enthusiastic friends and supporters of the National
Park Service and its policies are those individuals who developed
their love for the parks, and what they represent, through partici-
pation in naturalist conducted seven day hikes in Yosemite or by
taking overnight hikes and saddle trips in company with a quali=~
fied park interpreter, At the risk of being considered set in
Ty ways or a proverbial "die~hard" over abandoning old techniques,
the writer still feels that no satisfactory substitute for guided
trips has yet been found to replace the possibilities for develop-
ing in the visitor that feeling of understanding and appreciation
that is so essential if we are to continue to preserve these. areas
in their natural unspoiled state for the benefit and enjoyment of
future generations,

HOW SCHOOL GROUPS ARE HANDLED IN
NATIONAL CAPITAL PARKS

T, Sutton Jett
Chief, Public Use Branch
National Capital Parks

About 4,000 organized school groups totaling approxi~
mately 200,000 students visit one or more of the six major memo-
rials in the National Capital Park system each year, These
parties, averaging LO children each, are largely senior high
school classes who tour the Nation's Capital in April, May and
early June. Their stay in Washington is from 3 to 5 days, and
they travel on limited budgets from funds often raised-in part
by class activities during their L years of high school. In
1952, the records of all memorials show that these groups were
handled 10,477 times with }435,03) students involved.

In 1948 the National Capital Parks inaugurated an
"out~of-town" school program as a service to his special category
of springtime visitors, A modest reception center has been estab-
lished at the Lincoln Museum where groups are invited to see an
orientation film on Washington, and receive information on all
the prinecipal centers of interest in the city with emphasis
upon the special program arranged for them by the National
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Park Service at the areas under ite control. Informational
literature on all Nationsl Park Service areas in Washington

is available at this location for the individual members or_
the parties and for school librariess A conducted tour of
the Museum and House Where Lincoln Died is arranged for groups
desiring this service,

The most popular service provided through this program
is the arrangement of special hours for school groups tb visit
the Washington Monument and the Lincoln and Jefferson Memorials,
Each of these areas is open exclusively for school parties from
8:00 a.m, to 9:00 a.m, during the period April 1 - June 15, and
by appointment students may visit the Washington Monument after
7:00 p.m, for an evening trip to the top, School age visitors
in organized groups are also admitted to the Lincoln and Jefferson
Memorials after the 103100 p.m. closing hour, When possible, a
tour leader is assigned to handle the parties visiting the
Washington Monument during the evening hours, -and a five-minute
talk on the Lincoln Memorial is available to groups wishing this
service., When the limited persomnel available for these inter-
pretive services is not on duty, the groups are handled by the
memorial guards. If their time schedule permits, school parties
visiting the Lee Mansion may hear an orientation talk before
seeing the interior of the Mansion,

A mailing list of schools visiting the national
memorials, museums and historic houses in the National Capital
Parks has been established., The attached announcement is forwarded
to new-graduating classes of these schools in January of each year,
The folders are in great demand from Members of Congress who mail
them to the schools in their home states planning trips to Wash-
ington.

DEMONSTRATIONS

Herbert E, Kahler
Chief Historian

Demonstrations have been an effective means of helping
visitors understand various manufacturing processes, folk art,
and changes in technical skills, For example, Mabny's Mill on the
Blue Ridge Parkway, Pierce Mill in Rock Creek Park in Washington,
and Johnny Cable Mill in the Great Smoky Mountains, help the visi-
tor understand the milling operations of the pioneers,

The Cone Manor on the Blue Ridge Parkway, with its
demonstrations of weaving and basket-making; the C. & O Canal
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boat trips; the Indian dances at Mesa Verde and Grand Cenyon; the
pageants at Fort Raleigh, Great Smokies, and elsewhere, are useful
media in the interpretive program. Many non-governmental institu-
tions have capitalized on this phase of interpretation, Williams-
burg, with its extensive presentation of arts and crafts; the
Corning Glass Works, with its demonstrations of glass blowing;

the Farmers Museum at Cooperstown, New York, with its scheduled
demonstrations of flax breaking, weaving, and candle making, are
excellent examples. The making of pottery at San Ildefonso by
Maria and Julio in 1939 was one of the highlights of the trip
planned by the American Planning and Civic Association and the
National Park Service, '

There are many opportunities in the areas administered
by the National Park Service to expand this program of demonstra-
tions, For example, many people are curious to know how early
types of firearms were loaded and fired, Further work in this
field should be rewarding. '

WHAT CAN BE DONE TO PROVIDE MORE OPPORTUNITIES
FOR VISITORS TO SEE WILDLIFE?

John E. Doerr
Chief Naturalist

I approach this subject with no thought that we will
embark upon a program of 200 presentations or of encouraging
unnatural concentrations of wildlife, We all know that seeing
wildlife in its natural environment, unimpaired by the impacts
of hunting and grazing, is one of the outstanding experiences
of visitors in the national parks,

At present, except for a few housed live reptile exhibits
which are mainly for purposes of identification and informal talks
with a safety angle, we have only four situations in which wildlife
is presented within the confines of fences, They are the wildlife
range in Grand Teton National Park, in Wind Cave National Park,
in Platt National Park, and in Colorado National Monument, Except
for the situation in Grand Teton, all others are situations of
confining fences on area boundaries, Without these boundary
fences it would be impossible to maintain the large mammals in
the natural location, There is no aspect of exhibition inherent
in the situations of boundary fencing. From my observations at
the Grand Teton wildlife range, few visitors in their enjoyment
of the bison and the elk reflect awareness or any displeasure
over the fact that the animals are confined by fences to a few

50



acres. This apparent lack of public awareness or displeasurs
should not 1lull us into an attitude of acquiescence in regard
to any basic concept of presentation of national park values,

Coming back to the subject question, some things have
been done, well within the limits of good park practices, to
provide more opportunities for visitors to see wildlife, In
. short, some things have and are being done to take people to
the wildlife, The development of the Anhinga Trail in Ever-
glades National Park is a good example, In that Park as well
as in some others, boat trips have been arranged with the major
objective of providing opportunities to see wildlife, Some
areas schedule evening game stalk hikes and caravans, Some
roadside and trailside exhibits featuring wildlife have been
erected. In our information activities and interpretive pro-
grams visitors are very frequently advised of places to go to
see wildlife. Turn-outs along roads have been constructed at
places favorable for wildlife observations, There are other
examples of taking people to the wildlife which do not involve
~any aspect of unnatural wildlife concentrations and zoo pres-
entation,

In furthering a program of providing more opportunities
for visitors to see wildlife, I suggest that wherever feasible we
should expand the services and facilities already mentioned,
There may be other places of natural concentrations of wildlife,
at licks, for example, where some facilities for public access
might be provided without disturbing the wildlife, Methods
may have to be devised to control visitation., There has been
some thought given to planning an extension of the road system
in Wind Cave National Park for the purpose of providing more
opportunities to observe wildlife, This may suggest other
places where similar facilities could be provided. The
facilities and services of interpretation could be expanded,

In interpretive programs we might not only advise where and
when wildlife may be seen, but also advise as to patterns of
behavior that wildlife observers should follow to attain maxi-
mum enjoyment with the least disturbance to the animals, There
are places where roadside and trailside exhibits featuring
wildlife could be installed,

I believe that a thorough survey of areas would dlsclose
a surprising number of places where, through additional services
and facilities, we could provide more opportunities for visitors
. to see wildlife under natural conditions,
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UNITED STATES In reply refer to:
DEPARTVENT OF THE INTERICR K1815 WASO-LE
NATIONAL PARK SERVICE
WASHINGION 25, D. C.

March 26, 1952

Memorandum
To: Director
From: Assistant Director Lee

Subjects Funds for Guide and Visitor Services in National Park
Systenm

In the 1953 estimates the item for Management of Park
and Other Areas is broken down as follows, for the first time:

Function 1951 1952 1953
Actual Estimate Estimate Increase

(a) Management $2,204,622  $2,232,L6L  $2,375,180  § 142,716

(b) Guide and  $1,068,L75 $1,099,6h2  $1,181,691  § 82,0L49
: Visitor Services

(C) Protection $2’ 770,,41’4 $2’ 75)4,999 $3,001, 215 $ 2)46, 216
$6,043,511  §6,087,105  $6,558,086  $ L70,981

There is attached to this memorandum a statement showing what is
included under each item (8), (b), and (c)e

This breakdown makes possible a better analysis than
previously of the cost of each of these elements in the management
and protection program. This memorandum takes a look at (b) Guide
and Visitor Services with a view to appraising our strengths and
weaknesses in this field, particularly with a view to the 1954
estimates, As may be seen above, this guide and visitor program
called for $1,181,691 in the 1953 estimates, slightly more than
one sixth of the total amcunt for management and protection,

There is attached to this memorandum a detailed breakdown
of funds for guide and visitor services by areas, The scenic~
scientific areas are treated in one list, prepared by the Natural
History Division; and the historical areas in a second list, pre-
pared by the History Division. It is interesting to note that
the totals for the two main types of areas are not a great distance

52



apart, the_»scenio-éciéxjiifid~ areas totdling about {601,000 and the
nistorical areas about $470,000, The fund for printing and binding,
about - $100,000, is the principal remainingitem in the over-all

total of $1,181,000,

It is difficult to judge whetheyr a proportion of roughly
one sixth for guide and visitor services, out of the total for -
management and protection, is about right, or is too large, or
too small. There is, of course, no sharp lire between guide and
visitor services and protection. The rangers give s great deal
of extremely important service to visitors;:and on ‘the other hand,
the ranger=naturalists, and the ranger-historians contribute a
good deal to protection, and in historical-archeological areas
‘may do mast of the protecting. AL first glance, the amount for
management, over }/3 of the totel, looks large by comparison .

" both with the protection item and the guide and visitor service
items, This may or may not be borne out by more detailed analysis,
ngdever, ‘some study of these proportions appears to me to be in
order, : ; . :

Within the guide and visitor services item comparison 1s
easier, though conditions vary so widely among areas that there
is no simple formula to determine what the appropriation ought to
be for such purposes. The Fiscal Division, with aid from ‘Natural
History and History Divisions, is working on staffing standards for

seasonal employees assigned fo guide and visitor services. These

standayds are expected to be of great help-in establishing the -
basis for eppropriations for this work, Iater:-on it is hoped -
to develop staffing standards for permanen} employees in this .
field, T A PR

A few general observations may be of interest, Dividing -
$1,181,000 by 36,000,000 gives 3.3 cenis average expenditure per
visitor for these services. If we get less money in 1953 than
estimated and have more visitors, this average expenditure per
visitor will be even less, The expenditure per visitor for guide
and visitor services varies widely among our areas, ranging for
example from 2/10 of & cent on the Blue Ridge Parkway; to 1-7/10
cents at Acadia; l=ly/10 cents at Yellowstonej 2.5/10 cents at
Colonial, ‘Naturally we do not assume that -each one of the 36 = - . -
million visitors utilized guide and viaitor gervice., On the .
other hand, the figurs 36 million does not.includo.the geveral -
hundred thousand school ‘students, club and organigation members .
reached by these services outside Service freas, It is worthy
of note that in scenic-scientific areas duping the fiscal year .
1951, 125811!203 interpretive contacts were made, - In the first - . -
six months of the fiscal year 1951 interpretive contacts totalled -
%Eozg’m as compared with 9,805,400 for the:same period during

e fiscal year 1952, T ST -
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Scenic-Scientific Areas

~Among the scenic-scientific areas it is interesting to
note that two areas, Carlsbad (95,935) and Mammoth Cave (91,776)
together total $187,000 or almost one-third of the entire amount
of $601,000 for guide and visitor services in this type of area,
Certain scenic-scientific areas, some of considerable importance,
apparently had no appropriation for guide and visitor services
included in the 1953 estimates as they went to the Bureau of the
Budget, A list of these is given below, There are, of course,
various circumstances involved in each case, including the very
important contributions the rangers make in these as in all other
areas. The situation is nevertheless serious.

Hot Springs National Park

Muir Woods National Monument

Badlands National Monument

Coulee Dam National Recreational Area
Joshua Tree National Monument
Katmai National Monument

Oregon Caves National Monument
Craters of the Moon National Monument
Colorado National Monument

Capital Reef National Monument

Black Canyon of the Gunnison National Monument

Areas with obviously under-financed guide and visitor programs
considering the number of visitors and the features on display
includes

Name 1953 Estimates 1951 Visitation
Blue Ridge ‘ $ 5,100 2,Lsh, 924
Great Smokies 13,572 1,979,208
Shenandoah 7,480 1,349,256
Olympic 8,500 L1),999
Lake Mead 11,928 2,052,786
Rocky Mountain 15,600 1,201,745
Platt - 2,l62 951,559
Death Valley 8,583 205,519

Areas with neglected
programs include:

opportunities for truly unusual interpretive

the fossil reliefs

Dinosaur -
Channel Islands - the marine story undersea
Muir Woods - the big trees
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Historical Areas

Generally speakinb the historical -areas: in Region One seem
to be better placed to finance guide and. visitor services than the
similar areas-in Regions Two, Three, and-Fours-.While there are
many wore arcas in Region One than ‘elsevhere, these . figures which
show total amounts for guide and visitor servicea ror ‘theé histori-
cal areas in each region, are interesting: .

Region One $ 386,569 .
Region Three 51,565
Region Four 5860
National Cap, Parks 21,350 '

Certain historical areas, some of considerable importance,
apparently had no appropriation for guide and visitor services
included in the 1953 estimates as they went to the Bureau of the
Budget. There are, of course, various circumstances involved in
each case, but the lack in the first three areas is particularly
seriouss

Mount Rushmore 11,211
Cabrillo S 630,217
Fort Frederica ‘ . 13,095
Fort Donelson ' 45,036
Pipestone ; 90,183
Scotts Bluff . 60,027
Pipe Spring 2,113
Stones River 1,369

Historical areas with obviously. under~financed gulde and
visitor programs considering the interest of their features and

the number of their visitors include:

~ Neme 1952 Estimdte Visitation
Castillo de San Marcos  § 13,199 416,663
Fort McHenry : 8,290 6614665

~ Appomattox : 2@036 , 43,650
> Statue .of Id.berty 20,888 591,587
Salem . 1,425 - 25,525
Fort Laramie . 1,09 22,162
Whiten ~ . 'qnp 12,336
Richmond ° -850 L8, 380
Antietam 900 6,608
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These areas with important new museums particularly need
interpretive help: .

Ocrulgee
Custer
Manassas

Historical areas with exceptional dpportunities for
truly unusual interpretive programs includes

Kill Devil Hill - the story of the first airplane flight
-Hopewell = the iron-maling story

This analysis is an attempt at an over-all look at the
present status of funds for guide and visitor services in the
National Park System, and is based on the views of Chief Naturalist
Doerr, and Chief Historian Kahler, as well as my own estimate of

the situation,

In preparing the 195} estimates for management and pro=
tection, I recommend that the Service consider the over-all situ-
ation in regard to guide and visitor services with a view to
strengthening as many of the weak programs as practicable, In
order to accomplish this, I recommend that copies of this memo-
randum be transmitted to the Regional Directors, under a covering
memorandunm from you, urging very careful consideration of the
needs of this program as estimates are reviewed,

/8/ Ronald F. Lee
Assistant Director

Attachments 3
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EXCERPT FROM JUSTIFICATION
Management and Protection,‘mational Park Service = Page 3.

, (a) "Management" provides for the salaries and expenses of
the superintendents in immediate charge of the areas and their
staffs, including assistant superintendents (in some instances),
clerks, typists, stenographers, bookkeepers, and others performing
general "housekeeping" functions at the area lsvel,

(b) "Guide and visitor services® provides for the salaries
and expenses of guides, historians, naturalists,_ranger—naturalists,
and others engaged in providing guidance, information, and inter=-
pretive services to visitors, These employees serve the same
purposes as "protection" persomnel in many areas, particularly
in "cave" areas, or in the historic areas (most of which are
located in the East)., In many instances, the "historian" in
the East is the counterpart of the "ranger" in the Western parks,
except that he must also have an educational background which
will enable him to provide accurate information to the visitor,
Also included is provision for the printing of informational
literature, most of which is provided free to visitors,

(c) “Protection" provides for the salaries and expenses
of rangers, wardens, patrolmen, guards, special police, watchmen,
U. S. Park Police, and others engaged primarily in the enforcement
of Law and regulations, The permanent rangers also serve as the
nucleus fire protection organizations of the areas. :



Sunmary of Costs of Interpretive (Visitor and Guide) Services in
Scenic-Scientific Aregs. ’ _

) Actual Estimate Estimate Increase or
Region & Area 1951 1952 1953 Decrease

#National Cap. Parks $22,800.50  $20,575 $21,350 ¢ & 775

Region One ’
Xcadia 75,210 8,505 8,695

£ 190
Blue Ridge - 5,100 5,100 --
Everglades 10, 730 10,8(1) 13’ 500 # 2’ 700
Gr. Smoky Mountains 13,146 ‘13,572 13,922 { 350
Marmoth Cave . 85,942 89,767 91,776 4 - 2,009
Shenandoah 8,211 6,880 7,480 # 600
Subtotal $125,289 $13h,62  §LU0,473 £ §5,8L9
Reglon Two
Black Hills Areas (==) ##(5,060)? ##(5,060)?

(1ess Mt.Rushmore) ‘

Dinosaur 769 800 800 --
Glacier 19,950 20,400 22,000 # 1,600
Grand Teton 10,20 12,152 13,055 £ 903
Isle Royale - -- 3,825 f 3,825
Rocky Mountain 13,782 . 14,200 15,600 £ 1,400
Yellowstone 1,8,388 - 148,704 51,995 £  3,M1
Subtotal $93,093 $96,256 $107,275 4§ $11,019
Region Three

Big Bend -- -- 4,73 A L,713
Carlsbad Caverns 96,201 96,223 95,935 - 288
Cedar Breaks 9Lé 850 950 £ 100
Grand Canyon 25,647 24,800 26,150 4 1,350
Lake Mead 12,954 11,200 11,928 4 728
Lehman Caves 973 710 1,030 £ 320
Petrified Forest 11,217 12,471 12,671 4 200
Platt 1,618 1,600 2,62 f 862
wSouthwestern :

Nat'l. Mons, 12,L49 13,250 13,450 200
Timpanogos Cave 4,290 2,186 3,271 4 1,085
Zion-Bryce Canyon 16,972 17,322 18,699 4 1,377
Subtotal $133,267 $180,612 $191,259 S $10,935
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Actual Estmta . Estimate Increase or

' Region & Area 1951 1952 1953 = _ Decrease
Région Four ' o o ’

~ Crater Lake $14,213 $14,438 4,938 4§ 500
Death Valley 6,800 7,70 8,583 £ 842
Hawaii 10,770 1,749 1,79 | m—
Lassen Volcanic 9,025 8,990 9,665 675
Lava Beds 850 8l9 8L9 -
Mt. McKinley 6,953 9,912 5,812 - 4,10

* Mt. Rainier 17,792 18,000 18,857 4 857
Olympic 8,003 8,500 8,500 -
Seq.& Kings Carwon 21,875 22,018 22’018 ‘) el

. Yosemite . 36314117 39,9& : ')40,170 o 7{ 210
Subtotal P 17 : - $1,015
Grand Total — $557,177.50 #57h,2l $60LM98 4 27,562

# Figures represent half of total, on the basis of arbitrary 50-50
division of National Capital Parks Interpretation funds between
History and Natural History, for purpeoses of this report.

#% Figures not reflected in the records, but GS5-9 positicn in
existence, '

##% Figures represent half of total, on the basis of arbirtary 50-50
division of Southwestern National Monumenmts Interpretation funds
between History and Natural History, for purposes of this report.



Analysis of Management and Protection - By Functions = Showing
Cost of Interpretation Only in Historical and Archeological Areas

Region & Area 1951 1952 1953 Increase or
: Decrease

Region One
Abraham Lincoln $ 3,245 $ 2,989 $ 3,189 ¢ § 200
Adams Mansion (Est.) 5,941 L,125 2,475 - 1,650
Andrew Johnson 4,665 4,665 L,665
Antietam 1,372 925 900 - . 25
Appamattox Court

House 1,265 1,436 2,036 £ 600
Castillo de San

Marcos (Est.) 11,010 11,350 13,199 /1,8l
Castle Clinton 5,000 5,000
Chalmette 999 1,400 2,750 £ 1,350
Chickamauga &

Chattanooga (Est,) 11,140 12,000 12,000
Colonial & Yorktown 20,797 20,797 20,197
Cowpens
Cumberland Gap . 7,235 £ 1,235
De Soto (Est.) 125 600 600

Fort Donelson

Fort Frederica 25

Fort Jefferson (Est.) 241 300 200 - 100
Fort McHenry 8,081 8,090 8,290 ¢/ 200
Fort Necessity 1,300 1,h) 2,058 # 6Ll
Fort Pulaski (Est.) 3,300 3,300 3,531 # 231
Fort Raleigh 55130 55529 5,708 # 179
Fort Sumter  (Est.) 7,200 7,998 8,298 £ 300
Fredericksburg 10,33Y 10,230 10,L00 £ 170
Geo.Wash.Birthplace 7,692 7,692 7,892 4 200
Gettysburg 11,343 12,090 12,190 # 100
Guilford Courthouse 3,460 3,068 3,673 £ 605
Hopewell Village ‘ '

Independence 38,726 53,700 60,950 £ 75250
Kennesaw Mountain(EST) 3,920 l4,000 L,500 - 4 . 500
Kill Devil Hill _ 2,989 3,070 . f 82
Kings Mountain L5 3,225 3,550 # - 325
Manassas ’ 3,56l 3,635 6,735 £ 3,100
Meriwether Lewis

Moores Creek - 46 - K6 833 £ 787
Morristown 17,282 17,500 19,750 2,25
Mound City Group 752 697 697

Natchez Trace 17,203 17,500 17,675 ¢ 175
Ocmulgee (Est,) 2,225 6,166 9,511 £ 3,375



Region & Area 1951

Region One (Contimued)

Perry's Victory $ 1,568
Petersburg & Poplar
Grove ‘ 8,054

Richmond T

Roosevelt=-Vanderbilt Ll,435
Saint Croix
Salem Maritime (EST.)1,762

San Juan 21,062
Sar atoga h’ 98h
Shiloh 6,923
Status of

Liverty (Est.) 20,405
Stones River
Vicksburg (Est.) 5,593

Y eem———

Region One Total $313,89)

Region Two

Mount Rushmore
Rapid City Office
Black Hills Areas

Total

Big Hole Battlefield
Custer Battlefield

- Effigy Mounds 294
... Fort Laranie

" George Washington Carver

- Homestead o

JNEM 9,007
Pipestone

Scotts Bluff

Theodore Roosevelt 2,584

Region Two Total$ll,885

$16,225

s

§ 2,080  $ 2,087
8,321 8,521
550 550
45,600 145,600

4 2,840
1,425 1,428
19,900 = 20,360
55500 - 5,720
6,955 7,480
20,558 . 20,558
7,040 7,040
$352,386  $386,569
575 575

$§ S5 $ 5715
3,50 3,428
1,094

75 1,500
7,025 6,825
k,000 L,100
8,094

me
48 6
f 200
£ 2,800
A
# 525
4 $30,183

12
b Lo
# 750
- 200
¢

41,869
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Region & Area 1951 1952 - 1953

Region Three

Hovenweep : |

Mesa Verde $22,42), $22,665  $2L,665

Pipe Spring

Southweastern (Est.) 24,898 26,500 26,900

Region Three Total $§47,322 $9,165  $51,565

Region Four

Cabrillo '

Fort Vancouver 70 1,000 55150

Sitka

Whitman 710 7o

Region Four Total § 70 § 1,720 $ 5,860

GRAND TOTAL - $365,722 $406,236 $hh81638
- Plus % NCP Costs 22,800 20,575 21,350

$388,522  $426,811  $469,988

Increase or

—Dacrease
£ § 2,000
£ Loo
£ $2,400
£ L,150
£ $14,15

$3,177




SUMMARY
INTERPRETIVE SERVICES FOR VISITORS
Committees McLaughlin, Evison, and Gregg
Evison
Summarizer

In the National Capital Parks

Murray Nelligan's discussion of the services to visitors
furnished in the National Capital Parks must have been & revela=
tion to many in this group; so, too, the wide variety of challenges
presented by such diverse areas as are found in the National Capital
Park system., It is evident that they have not hesitated to experi-
ment; almost every kind of audio-visual method is employed, and to
good effect, even under handicapping conditions,

Its need of & better facility for orienting visiting
groups, especially school groups, simply shows that its problems
are in many ways like those of other field areas,

Most of us noted, I am sure, his remark that everybody,
even the gardener at the Lee Mansion and the Park police, lends .
& hand in providing information and interpretive services,

Sutton Jett later supplemented Mr. Nelligan's account with
a description of the task of providing service to some 00,000 school
children each year who visit the Capital in organiged groups, and the
special arrangements - such as before~and-after hours trips - made
for them,

In Other Areas of the System

Howard Stagner and Rogers Young revealed the considerable
extent to which both historical and natural history areas are already
using audio-visual methods to supplement personal services., Mr.
Stagner provided this list of standards for recorded talks and the
conditions under which, if possible, they should be givens

Give them & room designed for the program; provide com-
fortable seats and good ventilation; conceal equipment; see that
the program doesn't interfere with or detract from other activities;
keep it short-or break it up, Make the presentation prepare the
visitor for the kind of experience he is going to get.

Mr. Young emphasized the point, = "Be constantly willing
to experiment.® Also, he revealed the common and frequent experi-
ence of equipment failure, due to the false but apparently unavoid-
able economy of trying to make second-rate equipuent do a job that
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requires first-rate equipment, Another important point he
stressed was the necessity of training personnel who were to
operate audio visual equipment in methods of maintaining it
and correcting .fa.:l.lures.

- Campfire Programs

‘ John Doerr made seven principal points in his analysis
of what is required for good campﬁre programs in maximum number.
He advocated: '

1, Extending campfire programs into more places ’ to
provide better service to smaller ups,

2, Alerting naturalists md rangers?) to the Opportu-
nities offered by informal campfires of the kind given at Tuolumne
Meadows in Yosemite (later described by R. F. Lee). .

3. Avoidance, where possible, of too large audiences;
giving particular attention, during talks, to the children in the
audience; larger screens and better projectors to provide larger
and brighter pictures,

Lo High priority for rehabilitation of campfire circles.

5. Musical preludea.

6. Recognition of various age levels in plamning programs
and talks, : '
7. Coordination between concessioner and NPS programs,
particularly in the direction of greater participation by NFS
personnel in concessioner programs, »

Mr. Doerr's points were directed to programs in scenic-
scientific areas. Mr. Young declared that there was need for
this same sort of program in historical areas.

Mr. lee told of the favorable impression made on him by
an evening program at Tuolumne Meadows, = around a campfire,
completely informal, with no projection.

Mr, Yeager emphasized the need of better use of inter-
prative personnel in giving campfire programs, telling of one
instance in which the services of four men were used, Drew
Chick called attention to the fact that, using a )j8-slide’
selectroslide, a single person could give a program and still
speak from in front of his audience, Dan Tobin told of highly
successful programs given by Ernie Schultz in Lassen without
assistance from anybody.

Mr, McLaughlin's statement that Yellowstone had suggested
the building of shelters for campfire programs that would seat from
1500 to 3000 persons, roused considerable comment, particulerly in
connection with the possibility that such shelters would be used



by conventions. Mr. Miller asserted his convietion that outdoor
programs should accept weather hagards, Mr, Oregg made | s point
that campers will meet outdoors. even under adverse weather oondie-
tions; these programs are an institution especially associsted
with campgrounds. On the question of National Park Service and
concessicner responsibility for providing facilities for evening
programs, Mr. Miller raised the question of whether or not the
National Park Service should control facilities and programs.

Conducted Trips

Ed Beatty observed that the present tendency is toward
fewer long trips, more short ones; that auto caravans are de-
creasing; all-day trips are nearly a thing of the past; that
with more short trips more people are reached, and in smaller
groups; that guided trips have, in many places, reached the
saturation point, but that self-guiding nature trails are not
an adequate substitute; that if the object is to help the visitor
attain & lasting and supreme experience, perconal contact is neces-
‘sary., "We must give attention to the masses of the pecple but o
¥e must not overlook the value of longer trips and the more intie
mate relationship with interested persons that they offer.™ He
stated that the consensus secemed to be that there should not be
more than LO persons on & guided trip. :

Mr, Kahler asked, "Are we throwing up our hands, or
should we encourage superintendents to provide more service o
with existing staffs?" Mr, Yeager declared that we are to blame
by encouraging alternatives to guided trips; and by placing too
~ much emphasis on numbers, With respect to all day hikes, Mr,
Beatty pointed to the value of the noon stop as an opportunity
for informal discussions.

: Mr, Lee threw into the hopper the idea of possible charges
for guided trips, and the possibility of cooperating societies pro-
viding the services in connection with trips for which charges were
made. Mr. Evison suggested that there might be both free, short
trips and longer trips for which fees would be charged. The gen-
eral opinion seemed to be in favor of experiment, ’

. Mr. Kahler made a brief plea for the use of demonstra~-
ticns, =.such as handicrafts on the Cone Estate » and grinding corn
at Mabry Mill, on Blue Ridge Parkway, He declared there must be
opportunities for demonstrations in national parks, Ray Gregg
cited ranger demcnstrations at Rocky Mountain. Mr, Harrington
declared that big industry help is essential for such demonstrations
88 that of glassmaking, planned for Jamestown., Mr. Doerr cited
fire lookout demonatrations as valuable and interesting to the
visitor.

65



, Mr. Doerr, citing public interest in seeing wildlife,
advocated consideration of means of providing opportunities
without creating artificial concentrations of wildlife, He
declared his belief that it could be done by such means as
properly planned roads and trails, construction of towers, and
organization of trips to placea where wildlife is likely to be
in evidence,



Topic III
INTERPRETIVE AIDS TO VISITORS
'PAPERS
CURRENT ‘TRENDS IN SELF-GUIDED TRAILS

Erik K. Reed
Regional Archeologist
Region Three

The major trend in connection with self-guided trails is ’

- obviously, toward having more of them — and toward using them as a
standard method for interpretation of the major exhibit features of an
area, instead of in supplementation of the main interpretive activity.

- Developed originally as mere adjuncts, perhaps to provide a worthwhile

and interesting way for visitors to pass the time while waiting for a

regularly scheduled conducted tour, the self-guiding trip is now tend-

ing to replace the guided one. This has been largely forced on us by

increasing visitation with staffs remaining at best the same.

Possibly an undesirable trend, a develoment which can easily
be overdone as the easy solution to our problem, it is undoubtedly here
to stay. Certainly it does provide a solution. For example, at
Bandelier last month, after the seasonal men had all departed, the
Superintendent found his force suddenly cut down to himself and the
clerk, with one of his rangers on a forest fire in California and the
other in hospital. The central feature of the interpretive program at

 Bandelier has consisted of a guided tour, an hour to an hour and a

half long, six regularly scheduled trips a day. This has been supple-
mented by a small self-guiding trail. We have previously discussed

the possibility of making the tour of the main Frijoles Canyon ruins a
self-guiding trail -- as a last resort to which we might be forced by
increasing shortage of personnel relative to visitation. To handle the
emergency situation this September, the Superintendent wrote up a text
for a leaflet, consisting of approximately what is said at each normal
stop on the guided tour, got it mimeographed, placed the numbered stakes,
and had a self-guiding trail operating within three days. Having in-
stalled it, we'll probably keep it — with improvements as we go along —
for self-guiding use whenever the pressure is on, but with gulded

tours provided as far as possible.

Therein lies one of the several advantages of the numbered-
stake-leaflet systaem, that it doss not interfere seriously with guided
tours over the same line, while easel exhibits or any extensive labels
may distract from the oral presentation. In reviewing the self-guiding
literature from various areas, I note that use of this method certainly
seems to be a trend. BEase of revision — either minor corrections or
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extensive rearrangement is an obvious advantage. And, what really
matters, the customers appear to be pleased. :

There is a danger, however, of making it a little too much a
children's game in effect. In a leaflet from an area outside Region
Three, and in a proposed text for one of our historical areas which I
objected to, neither of then designed specifically for snall children,
the opening "I am your little book. RHead me and look at the numbers on:
the stakes and let's see what I can teach you" is too much. In this, as
in other interpretive materials and methods, we may perhaps have to
write or talk down to a 13-year-old level, say, but I do not believe in
aiming our general interpretive material at first-graders. The opposite
pitfall, of course, is the perhaps more widespread failing of being too
detailed and too technical, or simply too lengthy. :

These both apply to any other interpretive device, and do not
constitute objections to the number-and-leaflet system. About the only
important drawback, so far as I know, is the probability that no matter
how carefully the numbered posts are placed, a few of them are likely to
intrude in somebody's photographs if they are to be visible for people
following the trail. Actually, however, I do not lnow that we have
received any complaints on this point. ’

A variation of the number-and-leaflet system is its adapta-
tion to a loop drive, as at Saguaro where 29 stakes are grouped at six
stops (two of them only one stake each) on a six-mile one-way road.
This idea could probably be applied in some of the larger historical
areas as well as other scenic-scientific areas.

In most of the Southwestern Monuments Association trail leaf-
lets, generally less so in others, a general section on the area and its
significance is added to the numbered paragraphs on the individual items
at the trail stations. I believe this is very desirable, even though it
may include overlap with or virtual duplication of portions of the two-
f0ld or other general information leaflet. I suspect that more people
will read the trail guide more thoroughly than the other material, and
the information is reaching them on the spot as in talking with a guide
on a conducted tour.

In general, the self-guiding trail materials probably should
approximate as closely as possible the essentials of what would be given
on a conducted tour. And in general I think they do. The self-guiding
trail is rapidly becoming a substitute for the conducted tour instead of
a supplement, and can well be so utilized except in areas with fragile
historiec or archeological or natural features where constant protection
often, protection of the visitors as well as of the remains -- is
necessary.

At least a minimum of direct personal contact should always
be retained, meeting and greeting the visitors if only to collect a two=
bit fee (with tax) and hand out leaflets. A little orientation is
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highly desirable whenever individual conversation is possible. A&nd,
especially in the case of historical and archeological areas, it is
desirable = almost essential = to have a man in uniform around the
main exhibits, or particularly fragile remains, at least occasionally,
both to deter possible vandalism and to provide a little direct inter-
pretation. Such an arrangement can sometimes combine the great advan-
tage of self-guiding (the visitor’s freedom as to time and pace) with
the benefit of direct public contact as in guided tours.

THE WRITING AND PLACING OF INTERPRETIVE MARKERS
Rogers W. Young

Chief, Public Use Branch
History Division

I. Principles for the Writing of Interpretive Marker Texts

1. Introduction: Text Writing as an Art

The writing of a good interpretive marker text is an art.
Each separate text is, moreover, an exacting literary exercise, easier
to speak of than to produce with clarity of thought, felicity of style,
and inspirational appeal. A good text is the product of long study and
careful thought. For most people, it is not easily produced, but must
be prayerfully sought, and occasionally achieved. It is not usually
composed, or "struck off", in a few minutes or even hours. There are,
however, those rare individuals with a gift for the pungent thought,
appealing phrase, and conciseness of expression, who may produce a gem
of a text in a flash of inspiration. In fact, it has been the writer's
personal experience that the best texts are produced under the spur of
happy inspiration following long study of the theme to be presented.
Creative thought at its best should be reflected in the good marker
text.

2+ Qualities of a Good Text

What are the qualities of a good marker text for a site,
house, object or feature? From the writer's experience, the following
qualities are suggested as worthy of consideration:

A. Clarity and Adequacy of Meaning

Texts should be both infomative and interpretive in
character. They should state facts accurately and clearly and should
also explain carefully what these facts mean or represent. Historic
periods should be identified (with key dates given, if pertinent) and
time sequence presented logically without confusion. Texts for scenic-
scientific sites or features should identify, describe, and make clear
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in laymen's language the unusual scientific relationships and signifi-
cance- of the particular feature. For the most part, the subject of an
interpretive text should cover thoroughly, but in condensed form, only
one particular object or feature. Texts covering a broad historical _
movement or a major scientific phenomena could be prepared, however, if
they meet a positive interpretive need in the area. Such general inter-
pretation is usually best left to the park museum.

B, Inspirational Character

The tone and character of the text should be more than
merely factual. Within the practical limitations of its scope and
length, the marker text should also be inspiring. It should uplift the
reader's spirit and raise him above his usual level of daily knowledge
and experience. It should open his mind to new understandings and
broaden his spiritual horizon. The text should provide the reader with
appreciation for the historic event or scientific manifestation which
makes the site marked memorable to him as an American. It should be
recognized that the appeal of scenic-scientific features is, in most
instances, universal. The inspirational aspect of an interpretive
marker, situated, for example, on the rim of the Grand Canyon or at the
base of the General Sherman Tree, should produce an understanding of
man's place in nature's grand scheme and in a changing physical world.
In the case of the marker at a historic site, the text should make
clear the fact that it is located at an actual, historic spot, where
the reader may experience ". . . a personal sense of identification
with past generations, an understanding and appreciation for the con-
tinuity of history, and a thrilling sense of intimate reliving of past
historic events on the sites of their occurrence." -

C. Simplicity of Style

A distinctive literary style in the writing of a marker
text is an intangible and elusive quality much to be desired but diffi-
cult to achieve. Style is the basis of the text's appeal. Without it,
the reader's attention may lag with the text's opening words and lapse
after the first sentence. Style is produced through the happy combina-
tion of right word choice and graceful expression. Simplicity and
readability should be the keynote of the text's style, not the preten-
tious, the flowery, or the technical effect. Short sentences, with
words of few syllables, uncomplicated by prefixes and suffixes, go far
to insure readability. Through the use of the right word, the simple
word, and the short word may be captured the original flavor and color
of the region or the atmosphere and feeling of the site. This is
especially true when examples of the local vernacular, if appropriate,
or excerpts from original sources, are employed in the text. Academic
phrases should be avoided, or carefully explained in laymen's terms.
Many successful markers have legitimately used the journalistic style,
with eye-catching words, unstudied touches of humor, and human interest
stories, to secure reader appeal and understanding. In many cases, it
is how the text is written, not its length, that determines whether it
will be completely read and fully understood.
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D. Brevity

Brevity 1s a good primary rule for the length of the
marker text. This may be modified with discretion to meet the inter-
pretive need of different site and feature situations, especially in
parks, where the visitor may have more time and need more information
than the highway traveler. It is the short text with distinctive style
that is usually read and appreciated by the majority of readers. This
does not mean that a text should be "“crammed" into ‘short space by
"telegraphic® omission of articles or the use of incomplete sentences.
Fewer sentences, but complete thoughts, briefly expressed, should form
the backbone of the good text. It may be recalled that Thomas
Jefferson summed up the achievements of his versatile life in the state-
ment that he was the "Author of the Declaration of American Indepen-
dence of the Statute of Virginia for Religious Freedom and Father of
the University of Virginia,®

3. Selected Examples of Integpfetive Marker Texts
(See Appendix)

A. Highway Markers

B. Markers at Historic Sites Privately Admlnistered
C. Markers in National Historical Areas

D. Markers in National Historic Sites

IT. A Program to Improve the Writing and Placing of Interpretive
Markers

1. Undertake this proposed program within the framework of
the existing instructions in Chapter 1, p. 3, General
Instructions; Chapter 2, pp. 1-2, Sign Program; Chapter 7,
Signs and Markers for Historical Areas; and Chapter 8,
Historic Site Markers, Volume 18, Signs and Markers,
Administrative Manual. It should include the following
steps:

A. Complete an area-wide review and inventory of the
interpretive marker situation to detemmine:

a, Is the area oversigned or undersigned
from an interpretive marker standpoint?

b. Do existing markers serve a useful
- interpretive or informational purpose?

c. Are existing interpretive markers
properly located in relation to the
spot where a historic event occurred
or a scientific feature is situated?
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2.

d. Are the markers physically placed to
insure ease and comfort in visitor use?

e. Do the texts of the existing markers
meet the standards or qualities
suggested under I (2) above?

B. Formulate and execute a new or revised Sign
System Plan as the basic step in making needed
changes in the interpretive marker program of
the area.

a. The urgent Service-wide need for this
basic step is shown by the fact that
between January 1952 and August 1953
only L sets of area Sign Program Draw-
ings were recelved in the Washington
Office. : .

be In comnection with its current active
project to improve signs generally in
its areas, hegion One has moved ahead
to expedite the solving of interpretive
marker problems. In one memorandum
dated January 30, subject: "Sign Program,"
the Regional Director called upon all
Superintendents to complete a Sign
Program in the form and detail required
by Amendment No. 2, Volume 18; while
another memorandum of the same date, sub-
ject: "The Importance of Signs," invited
the Superintendents to review their local
sign situation to see if improvements were
possible, and offered Regional Office
agsistance with practical operating pro-
blems involving questions of design,
colors, legend and placement.

Recommend the adoption of a uniform Service policy
establishing general standards to guide the writing
of interpretive marker texts and a general pro-
cedure governing the placement of interpretive
markers. :
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- APPENDIX

Selected Examples of Interpretive Marker Texts

A. Highway Markers

(Montana)
55. (U S. 310, 2 miles South of Bridger)
JT BRIDGER, MOUNTAIN MAN

Jiwm Bridger arrived in Montana in 1822 as a member of a Rocky
Hountain Fur Co. brigade. For years he had no more permanent home
than a poker chip. He roamed the entire Rocky Mountain region and
often came through this part of the country. A keen observer, a
natural geographer and with years of experience amongst the Indians ’
he became invaluable as a guide and scout for wagon trains and
Federal troops following the opening of the Oregon Trail.

He shares honors with John Colter for first discoveries in the
Yellowstone Park country. He was prone to elaborate a trifle for the
“benefit of pilgrims and it was Jim who embroidered his story of the
petrified forest by asserting that he had seen "a peetrified bird
sitting in a peetrified tree, singing a peetrified song".,

The Clark Fork of the Yellowstone was named for Capt. William
Clark of the Lewis and Clark Expedition. Chief Joseph led his band of
Nez Perce Indians down this river when he made his famous retreat in
the summer of 1877.

(Tennesgee)
(U. S. 70 N) Davidson Co., at entrance to estate, 12 mi. from
Nashville
3413 ' The Hermitage

Home of Andrew Jackson (1767-1845), Major General in the Army, hero of
the Battle of New Orleans, and seventh president of the United States.
It was originally built in 1819; partially burned in 1834, during
Jackson's second term, replaced by the present building in 1835. He
died here and is buried in the garden.
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(Pennsylvania)
NATIONAL ROAD
(U. Se 40 west of Famington and southeast of Brier Hill)
Our first national road; fathered by A‘I.bert Gallatin.
Beg_un in 1811 at Cumberland, Md.; completed to
" Wheeling in 1818. Toll road under State control,
1835-1905. Rebuilt, it is present U. S. Route LO.
| (North Carolina)

On N. C. Highway 3U5 at entrance to Fort Raleigh, Roanoke :
Island, Dare County.

B-1 - - - TFirst English Colonies

Site of first English settlements in New World,
16585~7. Birthplace of Virginia Dare, first child
born of English parents in America, August 18, 1587.

‘B Markers at Historic Sites Privately Administered

(New York)

TABLET UNDER ARCHWAY AT FORT TICONDEROGA CWWORATING FAMOUS MEN -
Erected by A. Stanley Miller, 1928

"Through this entrance to the Place d'Armes of the Fort have
passed: George Washington, Benjamin Franklin, Benedict Arnold,
Horatio Gates, Anthony Wayne, Arthur St. Clair, Henry Knox, Philip
Schuyler, Richard Montgomery, Ethan Allen, Seth Warner, Major Robert
Rogers, the Marquis de Montcalm, the Duc de Levis, Sir Jeffery Amherst,
Sir Guy Carleton, Major John Andre, Sir John Burgoyne, Thaddeus
Kosciusko, and a host of other great men of our history. You who have
tread in their footsteps, remember their glory."

(Permsylvania)
The 0ld Braddock Road

This tablet marks a well preserved scar of the 0ld Braddock
Trail, one of the most historic pioneer highways in all America. Here,
" Nemacolin and his associates blazed the trail that became a national
" highway.

‘ - Here, passed the laden pack horse train that carried the Gist
settlers to the first Anglo-~Saxon settlement west of the Allegheny
3 Mountains.
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Here, George Y ..hin;lon, the youthful Ambassador, with his
escort passed on his way uith a message to the French Forts. Over
this route marched Captain '/illian Trent with his Virginia soldiers
equipped to build the Fort st the "Forks of the Ohio," now Fittsburgh.

After being driven off by the French, the same soldiers,
under Ensign Ward, retreated by this road.

Over this ground, on that dark and rainy night, marched
Colonel George Washington with his Virginia troops to attack Jumonville
in his hidden camp four miles north of here.

‘That march ended in the first clash of arms which opened the
French and Indian War that ended in driving France from America. Over
this route came the French and Indians to attack Washington at Fort
Necessity, one mile east of hera.

Here, passed in proﬁd array the ill fated Braddock Army and
by this route returned its bleeding remnant after the disastrous defeat.

By this frontier road, under General Daniel Morgan, came the
couthern wing of the U. 5. Army that quelled the Whiskey Insurrection.

Here, for more than seventy years through this converging
point flowed the frontier travel that prepared a western haven for
civilization. This wheel worn chasm is a venerable monument to &
past age, the last span through a mountain fastness that linked the
Fast with the West.

Erected by the Fort Necessity Chapter
Sons of the American Revolution
| 1931

C. Markers in National Historical Areas

(GEORGE WASHINGTON BIRTHPLACE NATIONAL MONUMENT)

George Washington was born

in a house on these grounds,
February 22, 1732, and spent

the first three years of his life
here at his father's plantation
on Pope's Creek. According to
tradition, the birthplace house,
the appearance of which is unknown,
was burned on Christmas Day, 1779.
The present memorial house was
built by the Wakefield National
Memorial Association under



authority of an Act of Congress
approved in 1926, Here one may
feel, and catch the spirit of,
the Colonial Virginia that
moulded Washingt.on, the boy and
the man.

THE OLD NATCHEZ TRACE

Froa the trails of wild animals and Indians
grew the Natchez Trace, a road through the
wilderness, It was marked by the tread of Indian -
traders, soldiers and adventurers, of ®Kajntuck"
boatmen returning to the Ohio. The horses of .
postriders, outlaws apnd circuit riding preachers
tranpled it. The depreesion was deepened by the
wagons of men and women moving to build new homes
and pew lives.

' Here is the Natchez Trace: a bond that held
the Southwest to the rest of the nation, a channel
for the flow of people and ideas, a memorisal to
the thousands whose footsteps stamped it into tho
Anerican land.

D. Markers in National Historic Sites

GRAND PORTAGE

About 1785, the British Northwest
Company built a stockade here - &
noted rendezvous for the fur
traders of this area who used the
famed 9-mwile Grand Portage

between Lake Superior and Pigeon
River. Over this trail bhave passed
thousands - Indians, explorers,
fur traders, soldiers, missionaries
- opening the interior of the
Continent. In 1842, Grand Portage
was made an international trail

by the Webster~Ashburton Treaty.
Through the cooperation of the
Minnesota Chippewa Tribal

Council and Grand Portage Band

of Indians, this national historic
site was dedicated August 9, 1951.
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FEDERAL HALL MRMORIAL

Site of 01d Federal Hall,

‘First American Capitol -

Under the Constitution.

Here met the Stamp Act Congress,
The Provincial Assembly and

The Congress of the Confederation.
Here was adopted

The Northwest Ordinance.

On this site, in 1789,
Washington was inaugurated and
The Congress, the Cabinet and
The Supreme Court were organized.
Here Congress adopted

The Bill of Rights.

On May 23, 1939, this site and
The building now standing upon it
Were established in perpetuity
As a national historic shrine.

EVALUATION OF THE NATIONAL PARK SERVICE
INFORMATION PUBLICATIONS FOR HISTORICAL AREAS

John A. Hussey
Regional Historian
Region Four

This study has been confined to the free informational leaf-
lets. These publications are the only ones which come into the hands
- of practically every visitor to a historical area. Hence they are the
only ones which are really useful as on-the-spot interpretive aids.

C - Generally speaking, an object may be evaluated in two princi-

pal ways: One, it may be compared with other objects of a like nature;
or, two, it may be judged on the basis of its own intrinsic merits from
the standpoint of how well it fills specific needs.

On a comparative basis, National Park Service interpretive
literature stands head and shoulders above the free publications avail-
~-able at State, local, or privately operated historic sites: In fact,
at relatively few State-owned areas is any free literature available at
- all. In most states, publications relating to State-owned historical
sites are confined to broadsides or pamphlets listing all areas in the
- state park system. Each historical area is fortunate if it receives a

few lines or paragraphs of type. o
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FRew York and California are among the states which provide
pamphlets or leaflets for free distribution at historic sites. In size
and type of illustration the leaflets issued by these two states are
similar to those published by this Service; and in readability and
human interest, as graded by the tests devised by Dr. Rudolph Flesch,
there is little to choose between the two classes of publications. The
state-issued leaflets, however, are actually B8-page booklets with sepa-
rate leaves, in contrast to this Service's two and three-fold leaflets.
One of the California leaflets is printed in a sepia ink, thus posses-
sing a certain glamour unusual in its field. Despite the good qualities
of these publications, it is the opinion of this reviewer that the
National Park Service literature is superior, particularly from the
standpoint of general attractiveness, type quality, maps, and the
character of the interpretive message.

Free literature ‘issued at privately owned historic sites is
almost universally in the form of the folded broadside. Some of these
broadsides, such as those distributed at Williamsburg, 01d Sturbridge
Village, and Woodlawn Plantation, are extremely attractive, often
featuring colored photographs, fine typography, colored inks, and elab-
orate art work. However, the printed messages in this type of frea
literature are generally promotional in character, and the interpretive
material is usually meager.

When judged solaly from the,standpoint of their own intrinsic
qualities, the free leaflets issued by this Service also make a good
showing. A canvas of a half-dozen personal friends who have recently
visited a number of Service-administered parks and monuments throughout
the country brought forth only complimentary remarks concerning the free
folders. "“They do the job," said one man, "yet they are not so elaborate
as to raise the taxpayer's blood pressurel“ :

In respect to eye-appeal, a ccmparison,between older pamphlets
and recent revisions shows that constant improvement is being made. In
. several instances, as in the cases of the Jefferson Memorial, Chaco
" Canyon, and Lincoln Museum leaflets, colored ink is being used to good
effect. Type size is generally adequate, and the two-column format
makes for easy reading. In several instanceés, however, such as the
" Kings Mountain and Adams Site folders, the type is rather smallj and in
the latter case, it is so crowded as to be difficult to read.

' Illustratlons, likewise, are showing improvement. Fhotographs,
both present-day and historical, seem to be the most pleasing and effec-
tive type of illustration. High quality photography has been responsi-
ble for dramatic and eye-catching covers in such cases as the Fort
Laramie, C & O Canal, Independence, and Lee Mansion folders. It must be
adnitted, however, that certain other photographic covers are far from
inspiring. Vicksburg, Vanderbilt Mansion, and Chalmette are examples

in pOinto
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Of course, there are many areas and many subjects which do not
lend themselves to illustration by present-day photographs. In such
cases, copies of historic portraits, paintings, engravings, etc., have
been used to good advantage. The folder of the De Soto National
Memorial is an example of the effective employment of such material. On
the other hand, the old pictures reproduced on the covers of the Home-
stead and Richmond folders are not successful as eye-catchers, though
they might serve well on inside pages.

In many instances, present-day drawings have been used effec-
tively as illustrations. The Cabrillo and Effigy Mound folders are
greatly improved by such art work. On the other hand, the drawings
which illustrate the covers of many of the leaflets are not of top
quality; in fact, some are definitely amateurish in appearance. The
leaflets for Chalmette, Colonial, Chickamauga, Fort Raleigh, and Kings
Mountain are examples of those which are rendered less effectlve because
of uninspired art worke.

The maps on the historical folders are generally satisfactory,
although some of them lack vicinity maps. The lettering on several maps
is somewhat difficult to read; and in the case of the Adams Site leaf-
let, the map does not clearly indicate that the area is in Quincy. How-
ever, such matters are mere details, and it does not appear that the
maps could be generally improved without the use of color.

The size of the leaflets and the folded page format appear to
glve general satisfaction, although, if practicable from a cost stand- -
point, the bound leaflet (such as that for lMesa Verde) might be more
convenient for the visitor.

The greatest room for improvement appears to be in relation to
the readability and human interest value of the text. The general con-
tent of the reading matter and the order in which the various topics are
presented appear to be satisfactory, but the writing itself seems to be
too complex for ready comprehension by the average visitor.

According to census figures, the average American has completed
the 9th grade. He seldom reads any written material more complicated -
than that found in the digest magazines and in the mass non-fiction peri-
odicals such as Time. This reading matter is described as "standard" by
experts on readability and has a reading ease score of from 60 to 70
(out of a possible 100) according to the fomula devised by Dr. Rudolph
Flesch and' presented in his book, How to Test Readability. To put it
more simply, the average American can best be reached by written
material in which the average sentence does not exceed 17 words in
length and the average word does not contain more than 1.47 syllables.

Periodical literature appealing to the average reader is clas=
sified as "interesting" according to the human interest rating scale
devised by Dr. Flesch. It scores between 20 and LO (out of a possible
100) on his scale, which grades writing on the basis of the number of
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Ppersonal names, pronouns, quotations, questions, commands, and
. exclamations it contains. .

National Park Service leaflets, on the basis of ten examples
selected at random, have an average reading ease score of 47 and a
hunan interest score of 22. In regard to readability, this means that
our leaflets are classed as "difficult," on a par with academic and
scholarly periodicals. Since the score is near the top of the range
for "difficult" (30 to 50), however, they approach the "fairly difficult"
category (50 to 60), into which fall Harper's and the Atlantic Monthly.
The highest readability score received by any folder tested was 57,
three points below the minimum limit of the "standard category.

The average score of 22 for human interest falls near the

- bottom of the Minteresting" category (20 to L0), in which are Time
and Reader's Digest, and thus approaches the "fairly interesting?
class (10 to to which trade journals are relegated. One folder -
-scored as low as 11, and the highest score found was only 28.

According to Dr. Flesch's formula, our leaflets are written on
- the level of periodicals designed to appeal to persons who have com-
pleted high school or who have had some college education. If we want
to reach the average American, we are going to have to increase our read-
~ability score. We must use shorter sentences and shorter words. And,

if we want to reach young children, we probably should prepare a special -
series of leaflets. ’

"EVALUATION OF NATIONAL PARK SERVICE PUBLICATIONS
FOR NATURAL HISTORY AREAS

He Raymond Gregg
Assistant Chief Naturalist

o Any evaluation, to be meaningful, must be in the light of the
function of the thing evaluated. This raises the question of audience,

- and the method and place of distribution of the so-called free informa-

~tion publications. We have these questions to resolve:

1. Is the publication for those planning a park
trip, or for the visitor within the park?

2. Is there a significant difference in what these
two groups of readers, or the same readers at
different times, want to know?

3. Can we more economically and in greater volume
service both groups with the same publication, .
or should we produce in modest quantity a brief
leaflet of selected facts, possibly even on a
postal card, to answer previsit inquiries, and .
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eorrespondingly reduce and adapt to evaluated
needs the information publication for the
visitor in the park? -

. Granting the difficulty of distinguishing
information and interpretation, in the prinei-
pal information publication for an area, should
we not try to limit subject matter to informa-
tion necessary to establish the significance
of the area, and to tell what the wvisitor must
know to use it enjoyably and intelligently,
leaving more expansive discussion of natural
history subjects for sales publications avail-
able either through the publications program.
of the Service or that of cooperating societies?

An analysis of the natural history area publications is
presented in Tables I, II, and III. Tables I and II show the physical
character of publications being offered for parks and monuments respec-
tively. Table III deals with publ)ications of national parks, present-
ing the caiegories of information included and the approximate column
inches of space devoted to each. Some very interesting comparisons
and contrasts are apparent, and possibly are significant according to
answers to the four questions which have been posed here.

For example, if the major use of the publication is by the
visitor after he reaches the park, the relatively large space devotled
to "How to reach" the area is largely wasted. Vicinity maps would be
largely of academic interest, and as an aside it might be gaid that
most vicinity maps are of such scale that they are all but 'useless,
since most motorists have good road maps which present the picture far
better, By the time the visitor enters the park, usually he will have
made arrangements for intra-park transportation and for accomodations,
or he will expect to use govermment campgrounds. If current proposals
for better information service at entrance stations are realized, the
rare or occasional visitor desiring information on transportation and
accomodations could be supplied with a sheet, possibly paid for by the
concessioners.

First impressions are important. A review of the introduce
tory paragraphs or opening statements of natural history area publica-
tions indicates a wide difference of opinion among the writers of these
publications as to what constitutes an appropriate beginning for the
text. Each publication might best begin with a statement which clearly
establishes the significance of the area and sets the tone of the
publication in terms of what the visitor may expect to recelve and
experience through a visit to it. This does not mean that the publi=-
cation must launch with gusto into purple prose, which is better saved
for lectures where its music has greater effect, or for interpretive
publications ostensibly of esthetic appeal. A4 good example of clear
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factual writing, which carries with it a fine statement of significance,
is the opening paragraph of the Craters of the Moon 2-fold leaflet:

"Craters of the Moon National Monument, located in the
central part of southern Idaho, is so named because the gen-
eral appearance of the area is suggestive of the surface of
the moon as seen through a telescope. The monument displays
within its comparatively small area of 148,003.86 acres of
Federal lands an extraordinary variety of the phenomena -
associated with volcanic activity. Moreover, these interest-
ing natural features are quite uniformmly scaled down in size
and so closely grouped together that one might easily imagine
nature had definitely planned this miniature laboratory of
volcanism for the enjoyment, education, and scientific study
of men, without their having to make extended trips to
distant portions of the earth for such observation."

Allowing for improvement that could be made by shortening
sentences, this statement effectively gives a concise introduction to
 the area and presents a convincing appraisal of its features which sets
them apart as significant examples of nature's works. At the same time,
it establishes a tone, in that the reader would not be stimulated to
come here merely to engage in conventional recreational pursuits, but
rather to see, understand, and enjoy an unusual bit of nature's handi-
work., This is a distinct departure from the tone of promotion or :
"Chamber of Commerce-itis" which, through the enthusiasms of the writer,
8o easily can creep into the content of a publication, and stimulate -
even more casual visitation to an already overcrowded area.

Among the publications for national parks, the broadside for
Sequoia and Kings Canyon has one of the better opening statements. The
first two paragraphs clearly establish the significance of the area,
and in interesting, straightforward prose outline its essential features
and atbractions in such a way that the reader knows what to expect, and
can appraise his interest accordingly. This is a logical introduction
for the following factual matter needed by the visitor in completing his
detailed plans.

The first two paragraphs of the broadside for Everglades con-
stitute a considerable assembly of facts and data, but other than the
word "unique" in line 9 of the first paragraph, lack definite indication
that the things described have significance justifying inclusion within
the National Park System. In other words, the statement falls short in
this respect: it merely states that the area is unique, instead of
presenting the peculiar quality or character of the things that make it
unique, and leading the reader to the conclusion that the area is,
therefore, a place of great significance, worthy of preservation as a
national park. This is especially important in the case of Everglades,
the appreciation of which depends so largely upon preconditioning of the
visitor to its tremendous biological interest, and upon effective on-
site interpretation of its features. This statement is not intended as
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eriticism of those who prepared the Everglades broadside under extreme
pressure to provide something for the large number of visitors who were
crowding into this practically undeveloped park. ‘

The rather heavy emphasis upon details of park history and
natural sciences in some of the information publications is of ques-
tionable value. If it is assumed that the publication will be used
after the arrival in the park, most leisurely travelers will obtain
more knowledge of these subjects than the free leaflet could offer,
from museums, outdoor exhibits, lectures, and other personal services,
or from available subject field publications. The hurried or only cas-
ually interested visitor probably will not read the publication anyhow,
except for road directions and highlight features.

- There is room for great improvement by boiling down of rules
and regulations and other admonitory material. There appears to be con-
siderable repetition in the summary statements of rules and regulations
and the special appeals and warnings boxed into or integrated with the
text or plastered upon the covers of a number of the publications.
Perhaps there should be a statement pointing up that everyday good con-
duct and good citizenship should guide the visitor, but that special
conditions make it necessary that in the interest of preservation, as
well as the enjoyable use of the areas, certain special regulations be
observed. With such a basic statement, categorical listing of rules,
regulations, and guides for conduct could be greatly abbreviated, with
items being retained according to the frequency with which infractions
occur., '

Most people drive the highways of the Country in reasonable
conformance to law without having to read the legal codes of the various
States they enter — they expect signs to supply their information needs
in this respect. Possibly many park rules and regulations would be
presented to better effect by dispensing or posting them at such places
as campgrounds, comfort stations, museums, or adjacent to features
which require special protection. ) '

For example, the average visitor will learn speed limits from
roadside signs; and in almost every park with which I am familiar there
is adequate warning by conspicuous signs dealing with the subject of
fire, not to mention the preconditioning of the public by national
publicity on the subject. Three or four things not commonly applicable
to public conduct, such as restraints upon pets, picking of wildflowers,
and feeding or molesting animals, may need bold presentation in the
publication. They would thus stand a much better chance of being read
than when buried in two whole columns of regulations. It probably is
the rare visitor who reads the rules and regulations as they now appear
in most of the publications.

Assuming that these publications are primarily for use within
the park, it is surprising that only eight of them contain tables of
road and trail points and distances. The "fotorists' Guides" of some
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years ago probably were the most useful visitor aids ever issued by
the Service. Most of them also contained tables of trails data. The
provision of these types of information tables in free publications
would not conflict with the more comprehensive interpretive guidebooks,
such as those sold by cooperating societies for use on the Lassen Peak
and Going-to-the-Sun Highways, and Skyline Drive, and might be more
widely employed.

Only four of the information publications give space to
available sales publications. One might not expect a hamburger stand -
to advertise restaurants which serve full-course meals. But since
there is no profit motive in the free publications, the burden of con-
tent could be lightened, and it could lead the visitor to purchase
information commensurate with his interests or needs, by including a
carefully selected list of subject publications available from the
Superintendent of Documents and cooperating societies.

Several other questions might be asked to stimulate further
thinking concerning the information publications of the Service:

l. Is a table of contents desirable?

2. Are visitors aware that the broadside handed to
them containsa map? (Yellowstone has found it
advisable to print "Map of the Park Inside"
upon the face of the folder.)

3. How far should details of railway, bus, airline,
concessioner, or other nongovernment services,
for which specific information is available upon
request from the source, be retained in Service
publications?

L. Is the face of the map in a publication an
‘appropriate or effective place for such things
as fire warnings and bear feeding admonitions?

5. Should the vicinity map be retained? (Vicinity
and area maps do not always cue to common points.
For instance, in the Pinnacles leaflet, the area
map directs the reader to Soledad. He would
seargh in vain to find Soledad on the vicinity
mape.

6. Are the importance and effect of patchwork mes-
sages on the covers of publications sufficient
to justify the degree to which this practice
impairs the package quality of the folder?

In summary, there are some basic and important considerations
which call for more thought.
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Can we reduce the content of the information publications to
basic essentials and prepare separate editions or publications in
proper quantities to serve (1) the previsit inquirer; (2) the visitor
in the park; and perhaps (3) school students, who comprise a third big
segment of users; and thus serve these separate needs with greater
total volume made possible through reduced sige?

If it is determined that there should be separate publica-
tions for outside and intra-park distribution, it is believed that :
these criteria are valid: for outside distribution, probably we should
issue a brief information sheet, possibly containing a vicinity map.
For the visitor already in the park our greatest informational need is
a simple but useful park map, with accessory intra-park information
essential to proper and comfortable enjoyment of the area. These are
reasonable demands of the public and the visitor upon the Service —
beyond this, the user should assume the burden of his desires by pur-
chasing available sales publications and special maps.

In conclusion, it is suggested that each office responsible
for original preparation of information publications for natural history
areas might find Tables I, II, and III useful guides in analyzing the
balance and efficacy of a particular publication by comparison with
averages or with those for areas having comparable information needs.
One may well ask how far the present crop of publications represent
custom composition to meet soundly determined area aeeds, and how far
they have been put together in the format set out in the publications
manual. This is not a proposal to substitute chaos for orderly
organization, but an appeal for such changes as may be required in
manual requirements, and in flexibility in preparation of contents at
the area level to produce a more economical, quantitatively adequate,
and specifically useful set of "free" information publications which
meet, but do not exceed, the reasonable needs of the publice.
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HISTORICAL RECONSTRUCTIONSAS INTERPRETIVE AIDS

J. C. Harrington
Regional Archeologist
Region One

Discussion to be confined to reconstruction; will not con-
gider restoration of atanding structure.

Whereas restoration may have as its objective both serva-
tion and interpretation, the sole reason for reconstruction gs its
use as an interpretive aid. ("Preservation” here used in narrower
sense; i. e., preservation of physical remains.)

Confronted with the problem of interpretive development at a
historic site where the original structures are no longer standing,
or are in a definitely ruinous state, the following methods of inter-
pretive development can be considered.

(a) Memorial treatment (Monument, flag pole, statue, ete.).

(b) Historical markers on the site (with, or without,
supplementary aids, such as museum, literature,
guides, etc.).

(¢) Trailside exhibits (with or without supplements).

-(d) Marking location of structures on the surface of
ground by forelign materials, such as posts,
logs, planting, gravel, concrete, etc. (with
any combination of "a%, Wb%, and %c"),

(e) Exposing buried remains (all or portion), if any exist,
or if they are susceptible of exposure (supplemented
by any combination of "at, #b®, and "c"),

(f) Accentuating surface evidence of original structures;
i, e., restoring surface evidences to the way they
may have looked at an earlier date (particularly
appZ)L:.cable to military earthworks, related to
ol

(g) Reconstruction of original only so far as available
original materials will permit; e.g., Maya ruins
in Yucatan, ’

(h) Full reconstruction of a segment of the original
structure; e.g., portion of a road, canal, or
earthwork (Fort Frederica proposal).

(1) Full reconstruction of a single structure; e.g.,
earthwork at Fort Raleigh,

(j) Full reconstruction of all strustures and features
at the site, without attempting to recreate the
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original setting and atmosphere; e.g., Appomattox
Court House; Hopewell Village (supplemented by
1o a.nd/or upn), -
(k) Full reconstruction on original site of structures
and the setting; e.g., Colonial Williamsburg.
(1) Full, or partial, reconstruction of structures and
setting, but not on original site; e.g., original
plan for Plymouth; period houses at Jamestown.

Factors that will influence the choice of development ares
cost, climate, accessibility, visitation, etc. Basically, the deci-
sion should be made on the answer to the question: " What is the
least we can do to the original site and the original phy51cal remains
to provide adequate interpretation?®

. "Adequate" does not mean "the least you can get by with",
Nor does it necessarily require the maximum conceivable development.

"Interpretation" does not mean just factual explanation, but
includes such intangibles as M"atmosphere! and "feeling", an important
part of what we call the "meaning" of the site in the broadest sense.
Reconstruction, partial or complete, may be the best treatment for
factual interpretation, but may destroy other values which contribute
to the visitor's understanding and appreciation, and to the retention
of the things the visitor has gained by his visit. (Live oaks at Fort
Frederica; pine trees on Richmond Battlefield earthworks.) =

The decision as to the type and extent of interpretive de-
velopment must be governed by careful consideration of all related
factors and by explicit criteria; not by precedent. There is precedent
for almost every conceivable type of development. '

. There may be sgituations which call for reconstruction as the

most desirable method of interpretation, but each situation must be
considered on its own merits and on its own complex of controlling
factors.

THE MESSAGE REPFATER

W.. Drew Chick, Jr.
Chief Park Naturalist
National Capital Parks

For the past eight months, a Message Repeater unit has been
in constant operation in the Washington Monument. Another unit has
been tried out in the Lincoln Museum and at the Lee Mansion- National
Memorial,
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The Message Repeater is manufactured by the Mohawk Business
Machines Corp., L7 West Street, New York. It consists of a compact
tape recorder, amplifier, and speaker. The endless tape is contained
in a small cartridge and is available in different lengths which will
present messages of 15, 20, 30, 60, 90 seconds, and 2 minutes dura-
tion, and other tapes are available on special order. The operation
is completely automatic once the cartridge is inserted and the switch
turned on. The Message Repeater is housed in a gray metal case,
6-1/2" x S-3/4M x 5-1/2", and it weighs less than six pounds. For
our installations, an external speaker has been found necessary. The
built-in speaker has poor fidelity and insufficient volume.

The microphone which comes with the unit is used for record-
ing new tapes the same as in any other tape recorder. However, unless
the recording is made in a sound-proof room, the background noises are
very disturbing to the listener, -

~ The Message Repeater costs $159,50, the microphone is $10.00
extra, and three-minute cartridges are sold at $10,00 each. Cartridges
of shorter time intervals are less expensive,

In the Washington Monument, a special 2-minute cartridge is
used which is separated into a double-stop operation of equal dura-
tion. By the flick of a switch the elevator operator activates the
unit for the up-trip and it automatically cuts off when the cage has
reached the top of the shaft. On the down trip, the operator again
flicks the switch, with the message terminating at the bottom of the
shaft. In the Lincoln Museum and at the Lee Mansion, the recorded
message 1s activated by a push button, pressed by visitors,

Two 60-second tapes in the Washington Monument, one for
the up trip and one for the down trip, have served satisfactorily,
but the elevator operator finds it awkward to change the cartridge
for each trip. The recording of the assassination story installed
at the diorama in the Lincoln Museum operated trouble-free for two
months,

However, the tape at Lee Mansion and the 120-second tape
at the Washington Monument have a useful life of about three weeks
and then they bind in the cartridge. The manufacturer has attempted
to remedy this condition without success, Because of the time and
expense involved for maeking new cartridges so frequently, National
Capital Parks cannot recommend the Message Repeater for use in
comparable situations.
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NATUREVAN

W. Drew Chick, Jr.
Chief Park Naturalist
National Capital Parks

In the Spring of 1952, National Capital Parks naturalists
developed the Naturevan, which is a self-propelled vehicle conteining
amplifying, projection and recording equipment. It was designed to
serve as a mobile contact center (exhibits), to provide voice and
musical amplification (statiomesy and in transit), to carry projectors
which could be set up adjacent to the vehicle and used for evening
programs, and equipment for the purpose of making high-fidelity
recordings of conducted trips, animal sounds and the like for use
on radio programs or background for sound motion pictures.

National Capital Parks has used the Naturevan effectively
as a mobile contact center, as a public address system at caravan
stops, and for informal evening (campfire) programs. Its full -
potentiality has not been utilized for lack of personmnel. After
two full seasons of use by several naturalists, there is no recom-
mendation for alteration of the vehicle as first developed, or
suggestion of additional equipment to be included. The unit has
proved successful in all respects.

Detailed Description

The Naturevan is a Chevrolet Carryall, 1/2 ton, with side
opening panel doors at the rear. The two rear seats were removed,
leaving approximately a 90-inch long deck behind the driver's seat
in which was arranged, with careful consideration of weight balance,
the equipment referred to above, Four exhibit cases were built
adjacent to the side windows. On top of the vehicle was placed a
wooden platform, supported by suction cup steel carriers, on which
were mounted four horn-type speakers and four sealed-~beam flood
lights. The electrical connections for these were made through
small junction boxes mounted on the outside of the truck body under
the roof gutter. Thus only two small holes were made in the outer
shell of the truck.

. Looking forward through the rear doors there are racks
on each side above the wheels which were compartmented to fit the
projectors, recorder, tool box, projection table, films, and other
odds and ends., At window level a shelf was built, on which was
supported the aluminum exhibit cases, fitted to match the contour
of the windows., A fluorescent bulb was installed in each window
for night illumination. A chamnel in the shelf anchors the base
of the exhibit panels and the top is held tight with hooks. Three
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of the exhibit panels may be replaced with fitted aluminum cages
for displeying small animals. : ‘

Immediately inside the rear doors in the location of
greatest accessibility for stationary operation, are the extension
cords, light control switches, amplifier, and turntable. On the
right side, mounted on a reel is 250 feet of #10,  twin-conductor,
stranded, 600 volt, rubber insulated cable, This may be connected
to any domestic power service, or to a portable generator trans-
ported in the truck but wheeled away when in use to reduce noise.
The reel is loaded by hand.

On the left is a self-loading reel containing 125 feet
of #1l, twin-conductor, stranded rubber insulated cable, which
serves as an extension cord for the projectors.

Also on the left, on a shelf, is mounted an amplifier
with three-speed record player attached. The amplifier may be
plugged into an outside power source (domestic or generator),
or operated off the car battery through an inverter (mounted on
floor behind front seat). Adjacent to the amplifier is a 125-foot
microphone extension cable, rolled on to a 1,200-foot, 16 mm. take
up reel. Just ahead of the amplifier, the microphone is mounted
on its metal stand, which is held in place by a snap lock against
the edge of the shelf,

The generator came mounted upon a metal skide In order
to expedite handling, four ball-bearing, rubber-tired wheels were
mounted under the skid and a short tongue attached, so that the
unit could be pulled easily over rough ground. A ramp for loading
and unloading is stored on the floor of the center aisle and serves
to assist in holding the generator in place while the vehicle is
in transit,.

Setting Up for an Evening Program

The Naturevan is placed in the position, relative to the
audience, normally occupied by a stage. When possible, a sloping
site is selected and the Naturevan is parked at the foot of the
slope. If this is impossible, a position where the Naturevan
can be higher than its surroundings is selected. These positions
are preferred for if an audience is large, it can view better
the 5 x 5 foot projection screen which is hung along the side of
the truck from extension bars attached to the top platform. The
screen may be levelled by dropping one or more links of the chain
by which it is suspended. ' -

The power cable is then pulled out and comnected. (It

is advisable to extend all of the cable to avoid build-up of heat
in the coil if left on the reel.) The plug attached to the dis-
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tribution panel of the truck is then connected to the end of the
power cable. The screen is fitted on its supports. Next the projec-
tion stand is set up, the projector positioned thereon, and extension
cable.run out. The microphone stand is positioned and connected.

The setting-up operation requires about twenty minutes
work for one man,

List of Equipment

There follows a generalized list of the equipment used in
;he ‘Naturevan, together with the cost, rounded out to the nearest
10,00s:

Vehicles
Unit, delivered price $1,460
Modifications purchase or
manufacture and installa-
tion of racks, electric
wiring, power cables on
reels, speaker platform,
flood lights, exhibit .
cases and animal cages,
and generator loading.
ramp = - ' 1,380
Subtotal : $2,8L40

Amplifying Equipments
Amplifier-record player

combination 180
Speakers, horn-type, L : 240
Microphone, with stand .
and extension cable ' 60
Inverter (converts 6 V D.C,

to 110 V A.C., 150 W) - 80
Recordings, Library of, 33—1/3 rpm 120

Subtotal 680

Projection Equipments
Slide, automatic, with extra drum

and supplemental lens . 570
Movie, 16 mm., sound L80
Stand, demountable, with
‘adjustable legs 20
Screen, 5' x 5!
Film splicer and rewinds 4o
Film library (two films) 300 -
Subtotal - - L,hk0
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Recording Equipments
Recorder, tape, with amplifier

and storage battery 690
Tape, recording, 1, 200-ft. y
reels, 12 30
Subtotal ' 720

Auxiliary Power:
Generator, 2,500 W, 115V, A.C.,
shielded and filtered,

1ightreight 500
Modifications wheel mounting ' 10
Voltmeter , 10 :
Subtotal - 520
Exhibitss
Panels, in windows, with labeled :
photographs, L 200
Subtotal B - 200
GRAND TOTAL $6,L400
SUMMARY

INTERPRETIVE AIDS T0 VISITORS
Committee: Maier, Jett and Holland

Jett
Summarizer

Museuns

: The Chairman requested a report from each Region on
the number and effectiveness of temporary exhibits prepared and
installed in park areas since World War II. All Regions reported
the use of one form or another of this type exhibit prepared in
most instances by park personnel; in others with the assistance
of the Washington Museum Laboratory. Region One cited ‘the most o
- extensive use of this medium with 31 temporary installations.
~ Colorado National Monument, Montezuma Castle, Southwestern
Monuments, Lava Beds, Fort Vancouver, Lassen, Hawaii, and Mount
McKinley were among the other areas mentioned which had made
use of- temporary exhlblts.

The museum training program conducted by the Washington
Museum Laboratory was highly praised for its effectiveness ‘and help
in field museum preparation,
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The Conference generally accepted the necessity and
effectiveness of temporary exhibits when funds are not available
for permanent, professionally prepared installations. Several
instances were noted where private funds had been donated for the
development of large permanent museums, and the group felt that
all possibilities for such public-spirited support of the National
Park Service should be actively pursued,

It was pointed out that the Museum Branch recognizes the
necessity of temporary exhibits, but caution was expressed that
poor standards reflect upon the entire Service museum program.

The Museum Laboratory has endeavored to assist in every possible
way, particularly by offering technical assistance in preparing
layouts and through the museum training course. Special short term
exhibitions were advocated in lieu of stop gap installations.

Selfguiding Facilities

Selfguiding trails are proving to be a satisfactory
supplement to, but not a substitute for, the interpretive conducted
tour. To retain the valuable "personal touch® it is desirable that
a man in uniform, if at all possible, greet the visitors before they
start on the trail and after they have completed the tour., Leader-
ship, in the form of a well-written leaflet, is as important to
the selfguiding tour as is leadership in the form of a capable
interpreter on the conducted tour. Selfguiding tours have been
developed to provide an interpretive service otherwise impossible
because of lack of personnel to conduct tours. They have an ad-
vantage in that the user may set his own time and pacé. Although,
in some places, subject to vandalism, the numbered-stake and leaflet
trail is less susceptible than the label-type trail and it also re-
quires much less maintenance, hence is becoming more widely used
in Service-administered areas. Selfguiding trails seem to be here
to stay but should not be adopted in lieu of conducted trips unless
lack of personnel makes this absolutely necessary.

Audio-Visual Aids

The Conference viewed with interest the demonstration of
the National Capital Parks Naturevan designed to provide mobile
equipment for sound amplification, slide and motion picture projec-
tion, and sound recording. The usefulness of this facility as a
"mobile contact and interpretive center for evening programs, caravan
stops, and other varied park activities and programs was discussed

by Chief Park Naturalist Drew Chick.
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Interpretive Markers and Signs

Tt was the consensus of the group that Mr. Rogers Young

had prepared and presented an excellent statement on the writing

and placing of markers. The suggestion that the recommendation
contained in his report for 1a uniform Service policy establishing

- general standards to guide the writing of interpretive marker

texts and a general procedure governing the placement of interpre-

pive markers" be prepared, was accepted without opposition. -

o The great need for programming and carrying thrqﬁgh a
sign program following the procedures ‘and ingtructions in the

 Administrative Manual was emphasized. It was the opinion of the -

group that all Reglonal Offices should follow through on a project
already initiated to formulate and execute a new or revised Sign

Program and Sign System Plen, Progress on this program already:

made in Region One was brought to the attention of the Conference.
Interpretive Publications

Regibnal Historian John A. Hussey of Region Four presented

_an evaluation of free informational leaflets for the Service histori-

" cal-archeological areas, and Assistant Chief Naturalist H. R. Gregg N
_of the Washington Office, covered similar publications for the scenic-
.scientific areas. o

Dr. Hussey found National Park Service leaflets well above -

' average in attractiveness and content in a comparison with similar

free publications for State, local and privately operated historic
gites. His study indicated that greatest improvement may be made
in the readability and human interest of the narrative texts,

, Based on the formula presented in Dr. Rudolf Flesch's

book, How to Test Readability, texts for National Park Service
leaflets would be classed from fairly difficult to difficult on

a par with HPer's , the Atlantic Monthly, and academic and scholar-
ly periodicals. Dr. Hussey pointed out that according to Dr. Flesch's
formula National Park Service leaflet texts are written at the level
of periodicals designed to appeel to persons who have .completed high
school, or have some college education, while census figures show '
that the average American has completed the ninth grade,

Mr. Gregg analyzed natural histor}_r:" publications for makeup

. and content. He stressed the point that perhaps 90 percent of Serv-

ice publications are distributed within the park and 10 percent else-
where., Yet a large portion of the text as now prepared would be
most useful to visitors before their arrival in the park.. An
analysis of the contents in terms of purpose to determine the

types o;‘/.irff"ormation best suited for prospective visitors to the

97



parks; data most useful to the park patron after his arrival, and
the best means of presentation and distributibn was proposed.

The need for improved readability of the booklet narratives,
especially the opening paragraph, was illustrated by the use of
several sample publications.

The proper reading level of park publications as determined
' by the Flesch or other testing methods was discussed at some length.
Mr. Freeman Tilden expressed the view that National Park Service
objectives are distinctive and cultured in concept, and park publica-
tions should be above the average national educational level. He
expressed a personal desire to study this matter with a committee
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