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WODC Personnel

HMAINTENANCE

orenan 11X, Maintenaace

oreman 1, Maintenance
{af{ateranceman

VISITOR PROTECTION & RESOURCE
MANAGEMENT

Chief Park Ranger GS-1)
Suporvisory Park Ranger GS-7

INTERPRETATION

Supervisory Park
Histortan GS-11

ADMINLSTRATION

Adzinistrative
Agsistant CS-9
Clark~Steno. GS+4

ﬁ‘taboteta
1 Caretekec
1 Charwomaan

1 Scasonal Ranger GS-5

8 Seasonal Rangecs GS-4
and IGS~4

1 Pire Coutrol Aid

P T R T

IRRESERS CN SU r

1 Seasonal
Historian ICS-S

S5 Seasonal Historfans
GS-4 & I1GS-4

Clerk-Typist
GS-3
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Chapter 3. Park Organization Brief

A. Park Organization, Genersal

described dbelow:

Mount Rushmore National Memorial functions within the scope of this
approved Master Plan and under delegations of authority, as defined
in the paragraph on specialized assistance, in the Hational Park
Service Administrative Manual, Organization Volume, Part 7. 1In
carrying out the responsibilities within the limits of authority so
defined, the Memorial staff is organized, and it functions as

Office of SUPERINTENDENT

Direct all operations in the Mem-
orial to eccomplish the Memorial
Mission. Perform administrative
services in accordance with
established procedures.

AREA SERVICES

Maintenance: Operate and
maintain the physical plant

the welfare of visitors, the
preservation of Memorial re-
sources and the efficient
functioning of the llemorial
staff.

in a manner contributing to

VISITOR SERVICES

Ranger Activities: Protect
the sculpture and other
Memorial resources. Provide
public safety and visitor
guidance services.

Interpretation: Enhance
visitor knowlege of the Mem-
orial and appreciation of its
significance by interpretation
of collected and organized
information.
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B. (ffice of the Superintendent

Functi'fon: Direct ail operations in the Memorial to accomplish the idemor-
ial Mission in the most efficicent manner.

Task: Plan, direct, supervise, coordinate, and evaluate all
activities performed by the itemorial staff as follows:

Protection of resocurces
Public Sefety and Services ,
Operetion and Maintenance of facilities i
Fiscal, Property and Personnel menagement ‘
Personnel Training and Guidance °
Minor Construction work

The Memorial Suverintendent is the responsidle official in the
Yemorial. He is responsible for maintaining, interpreting and epplying
the policies, procedures, standerds, and rules and regulations of the
Hational Park Service, and has general supervision over all planning,
development, and operations in the Memorial. The Superintendent dis-

‘ charges his responsibility in accordance with the authority redelegated

to him by the Regiorzl Director, as set forth in the Delegations of
Authority, National Park Service Administrative Manual, Qrganization
Volume, Part 6. He provides liaison with other governmental and non-
governmental agencies and organizations which include the follcwing: 1

Black Hills Hational Forest ,
South Dakote Derartzent of Highways ‘
Fennington County |
Custer State Perk

Mount Rushmore Hational lemorial Cormmission

Mpunt Rushmore Hational Memorial Society of Black Hills
Black Hills end Badlends Association

Other local anéd civic organizations

Organization and Operation: Memorial headquarters is in the Studio,
Building 4, loceted ncar Dcane Hountain. This is the bace of orere-
tion for the Superintendent end the »emorial staff.

January 1951
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Staff Required:

Permanent
Superintendent
Adninistrative Assistant
Clerk-Stenographer

Total Permancint

Seasonal

Clerk-Typist 1l
. Additional
Facilities Required Proposed

office rooms in Visitor
Center

Office rooms in Studio

Residences #45 and #47

Apartment #43

Carage space, 1 stall,
headquarters

Garage space, 1 stall,
residential

C. Administrative Services Staff

Punction: To perform the common administretive services, in accordance
vith established policies, procedures, and standards for and in the
interests of the efficient operation of the entire Memorial arganization.

Assigned Tasks:

Provide services, inforration, advice and training for the staff on
fiscal, personnel and related administrative functions.

Bffect the proper utilization end maintain informal records and
controls on funds allccated to the Memoriel.

Participate in the ecquisition, and disposal, and maintain records of
accountability for all equipment and property.

January 1961
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Assume finencial accountebility for all funds appropriated to the
Memorial .

Prepare the ienorlal's budget estimates for submission.

Effect time and rayroll procciures.

Maintain filec ang manruals.

rganization and Operation: The Administretive Assistant, reporting to
the tenoriel Surerintendent, directs, performs and coordinates the
adninistrative services.

The work lcad risecs chorply ecch swnring and ccontinues ot a2 high level
through cexly fa'i each year.

D. Ranger Activities Staff

Tesk: To wrotect Mermorial resources and facilitics and provide for the
Public safety, welfare and guidence of visitors.

Agsigped Functions

Train scascnal ypercomnel in public safety, visitor cervicec, fire
protection and handling of emergencies.

Supervise pubiic use of the Memerial including pedestrian and vehicle
traffic, and insure the safe and proper use of lemoriel facilities.

Cperete public inforsation steations and the public parking areas.

Pien and cxzecute activities to protect the sculpture, forestis, wild-
l1ife, water and lands.

Investigate accidents and unusuel occurrences.

Conduct eanitation an¢ czafety inspections and recczaené appropriate
corrective measures.

Conduct ctudies of irrmoriel usegs to aid in proper lemoriel rmanagenent
and development.
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Plan aﬁd execute the public sefety activities including compliaence
with lavs and regulations, search and rescue ogperations and the gen-
cral welfare of visitorcs.

Conduct training for service and concession crployces related to
protection and proper use of the Memorial and Memorial facilities.

Organization and Operation:

The Chief Ranger, reporting to the Surerintendent, directs and .
coordinates the activities of the ranger staff. He also functions as
the principal asgsistant to the Superintendent in the management of the
Menmorial and cerves as Acting Superintendent during absences of the
Superintendent. Protecticn activities are largely concentrated in the
developed public use arce at Memorial headquarters.

Public use occurs during the entire year with the peaek period extending
through June, July and August. Use is substantial during April, &y,
September and October. The secasonal staff is adjusted to the use
rattern.

Open hunting seasoms for deer and turkey require boundary patrols
during October and November.

The forest fire season may extend from by through October.

Staeff Required

. Total Total

Permanent Ruzisting Long Range
Chief Renger 1 1
Park Ranger 0 . 1

Total Perrancat 1l 2
Seasonal
Park Rangers (7 for 3 months,

3 for S5 months) 10 10

Fire Control Aid _(_)_ _l

Total Scasonal 10 11
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Totsl Total
Facilities Required Bdsting Long Range
Office rooms in Studio . o
Office rooms (2):1in V.C. o] 2
Garage stalls, 2 at headquarters,
1l in residential area 1 3
Fire truck and equipment storege
in Storage Building 0 1
Residence #51 1 1
Residence o 1
Apartment #43 6 Units 10 Units
E. Interpretive Steff
Punction: To determine, assemble and present knowledge about the =

Sculpture and the Memorial so as to accomplish the Mission of the
Memorial.

Assigned Task: To plan, prepare and operate the interpretive
progranm vhich includes operation of the visitor-use portions of the

Propesed Visitor Center (Building #40), Amphitheater (Building #41),
and the Borglum Viewv Terrace (Building #57), as well as interpretive
talks, audiovisual programs, conducted valks, wayside exhibits and
literature.

Preserve historical materials, maintain records.
Maintain Memoriel Library, negetive and slide files.

Train personnel in procedures and skills used in the interpretive
progran.

Plan, supervise and perform research and evaluate the research of
others in the broad field of American history on sub ects needed to
support the interpretive program, such as the lives and contributions
of the four Presidents, the sculpturing project, the National Park
Service and System, the Black Hills, outdoor recreation and conserva-
tioan.

Advise the Superinténdent and other staff members on interpretive
matters and the prescrvation of historical resources and materials.

Organization and Operation: The Supervisory Park Historian, reporting
to the Superintendent, plans, prepares and directs the interpretive
activities. These activities center on the surmit and upper flanks of
Doane Mountain.
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Full interpretive services are offered in June, July and August and
requires the employment, training and supervision of a seven man
seasonal staff of historians, end utilizes all facilities. Limited
interpretive services are offered in the Visitor Center, proposed,
frequently in Avril, !By, Scptember and October and on a demand basis
the remsining five montas. The two-man permanent interpretive staff
will operate the Visitor Center nine months of the yecar, and during
this period perform the other tasks assigned.

Staff Required:
‘ Total Total

Permanent Bxist:l_.g LM
Historians 1l 1

Seasanal

Kistqrians. or Intermreters
(6 for 3 months, 1 for 5 months) 3 T

Facilities Required Additional
) Proposed

1

|2
4]
ot

Office Room in Visitor Center

0ffice Room in Studio (to be
converted to other use)

¥ark Roco in V.C. basenent

Lobby and Viewing Room in V.C.

Amphitheater

Museun Starage, Amphitheater Basement

Apartment #43

Residence 46

Resgidence )

tUnits Units

OFrNVHHOOK O
OV 0O

P. Maintenance Steff

Function: To raintain and preserve the Mount Rushmore sculpture and
to operate and maintain the physical plant in a manner contriputing to
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the cfficient functioning of the Memorial staff, the welfare of the
visitors, and@ to the preservation of emarial resources.

Assigned Task

Repair, maintain and otherwise preserve the iMount Rushmore sculpture.

Operate utility systems, building equipment, and other facilities of
the physical plant.

Maindain roads, buildings, grounds, equipment and utility systems
{except telephone and pover systems maintained by a& public utility
campany ).

Perfarm or superviee minor construction projects.

Participate in supervigion of reinterance contracts for physical
facilities.

Participate in preparetion of Project Consctruction Proposal forms ang
revicw of conctruction drawings.

Qreganization and Operation

The Foreran III - !kinterance, reporting to the Superintendent, directs
and coordirates the vork of maintenance rersonnel. The operction is
based irn the utility arca et Memorial headguarters.

A rermanent steff is required to cerry on oxerations all year end is
supplemented by a scasonal staff to reet the work lcad imposed by
heavy spring, cummer and fall public use.

Major maintenance projects are perforred by controct.

The Memorial provides veter ané scwer service to the concecsioner.
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Staff Required
Total Total
Permanent Existing Long Range
Foreman, Maintenance 1 1
Foreman, Caretsker 1 1l
Skilled Craftsmen 1 1
Total Permanent 3 3

Seasconal
Laboarers (WAE) kL 7

(3 man-year each)

Additional
Facilities Required Existing Proposed

Maintenance Shor Basement #k

(rehab. ) 1 0
Bquipment. Starage o] 6 (stalls)
Vehicle Stcege, 1 stall,

Residential o) 1l
Vehicle Starage Basement #4

(rehsb.) 2 (stalls) 2 (stalls)
Residence #ik 1 1
Residence #2 (rchad.) 1 1
Residence #1 (odlit.) 1 1
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X. Recapitulation
Surmary of Memorial Stef?
Total Total.

Surerintendent's Office Bxisting Long Range
Permanent 1 )
Seasanal - -
Administrotive Services
Permanent 2 2
Seasopal - 1
Ranger Activities
Permanent 1 2
Seasonal 10 11
Int@etatian
Permanent 1 2
Seascnal 3 7
taintenance
Perraenent 3 3
Seascnal (& year each) b 7

Total Ferrmanent 3 10

Total Seasonal 17 25

Grand Total . 25 36

AA. The dount Rushmore lMatiaral Memorial Society of Black Hills, &
non-profit distributing corporatian, is the nrime concessicner at
¥ount Rushrore liational Memorial and is a party to the coptract with
the Secretary to provide food service, gift and souvenir cales and a
binocular cervice. Toe Society assists the Service in develornment end
preservation of the *emorial and acts through e Roard of Trustees
elected at the annual meeting held ia Februar;, cach year. Business of
the Society is largely conducted by an Executive Cormittee conmsisting
of the President of the Zociety, a Pirct Vice President, a Secand Vice
President and a Secretary-Trecasurer. The dinocular service is retained
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by the Society. Food service and gift and souvenir sales functions
vere transferred to Carl 7. Burgess and Cathryn L. Burgess under a
contract between theee two parties and the Society entered into
April 21, 1955.

BB. The Mountain Campany, a South Dekota Coarporation, was assigned
the food service and gift souvenir sales functions by Carl T. Burgess
and Cathryn L. Burgess on Hovember 1k, 1956.

Staff Required Pervanent Seasoral

President and General (mnager
Assistant Menager

Secretary

Bookkeegper

b

Gif't and Souveair Shop

anager
Buyer
Supervisor
Sales Clerks
Stockroon

ot e

=83

Pood Department

Chef 1
Cook 1
Kitchen 24
Dining Room 22
Snack Shop 10
Mueician 1

Maintenance Devartment

!aintenance man 1
Janitorial and caintenance 6

Janvary 1961
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Additional |
Facilities Required Existing Proposed
Memorial View Building No. 29 1 -

Extension Dining Rows, Building

llo. 29 (Subject to study after

Visitor Center completion) - 1
Boland Mall - Concessgion

i
§ Darmitory Bullding No. 31 1 -
! Wing Addition to Building No. 31
| (8 rooms) - 1
{ Starage Building (garbage and
refuse) 1 -
Carbage Can cleaning facility 1 ' -
Parking Lot (Concession cmployee
vehiclics) - 1
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A. Areas of Operations

The major areda of operations is on end in the immediate vicinity
of the Doane Mountein cumnit which 15 the area of intcnsive public
use. Here are located the major buildings &nd other facilities
provided to serve visitors and conduct the management of the
Memorial. The Service's camployee residential area, located 1.7
miles from headquarters, is & second point of operetions. The
vater collection ard pumping installations and, in 8 geparate
draipage but neardby, the sewege dispossl plant forms the third
operational point. The close proximity of the three points makes
possible a compact, economical, and efficient park operetion.

B. Office of the &@erintenﬁent

The Office of the &xpmnterxlen“ is the control center for the
Memorial. Bventually, then located in the Visitor Cemter, it will

be readily sccessible to the Merorial staff, concession mBpagers,
persons having businecs relations with the Memoridel, and to visitors
who mey have occasion to cee the Superintendent or the Memdorial staff.

l. fThe Superintendent directs ctaff supervisors in the development
of vork and execution of programs, and revicws the progress.on and
adequacy of results achieved. He coordimates the various phases of
the work program on a day-to-day bdasis and coordipates the Service's
activities with those of the concessioner. He handles relations
vith other agencies or organizations but may delegate cpecific
assignments to others of the staff. He controls all intermal oper-
ations and is in close touch wvith all activities within the Memorial.

The Chief Ranger normally is the principal acsistant to the Super-
intendent and is Acting Superintendent uhen the Superintendent is
abscat fram the Mewrial. He is cwrrently femiliar with work
progranms and other ratters in order to insure contimity of operae-
tions vhen he i3 in charge.
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.C. Adninistrative Services Operetions

All administrative services are performed by and under the

supervision of the Administrative Assistant, who is under direct sup-

ervision of the Superintendent. Responsibilities include cocrdipa-
tion of functions relating to property accountability, personnel,
purchasing, contracting, fiscal and budget work, and records

management

‘Separate offices for the Superintendent, Administrative Assistant, and

Clerk-Stenographer will be: &vailable in the proposed Visitor Center.
Adequate space will be provid..,d for necessary office machines, files,
supplies and mAnuals. BEwployment of a Clerk-Typist for approximately
five months is necessary to carry the seasonal work load during
spring, summer and fall.

1. Personnel: The Adninistrative Assistant is responsible for the
Area' rersonnel management program. The permanent Area steff, con-
sisting of eight persons, is augmented by seventeen seasoral em-
ployces each year. Tvo additlianal permanent positions are proposed,
together with eight additional seascnal employees.

Unofficial personnel folders a~e maintained in this office. The
official personnel folders are scheduled for decentralization.

This office is responsible for preparation end submission to the
Region Two Office of Porm I-062, Survey of Prevailing Wage Rates,
far the Black Hills areas, vhich include ¥Wind Cave, Bsadlands, Devils
Tower and Jewel Cave, in addition to Mount Rushmore. Ellsworth Alr
Force Base at Rapid City is the lead agency representative for wage
board surveys for these five Service areas.

2. PFiscal and Budget: The Adminigtrative Assistant monitors
accountability of all funds and resources. Informal accounts are
maintained for all contracts. Each programming officisl is advised
monthly of the relationship of actual expenditures to operating pro-
grams. If necescary, revisions of orerating programs are made six
vweeks prior to the end of the quarter.

Budget estimates are prepared by each programming official, approved
by the Superintendent, then consolidated and checked for budgetary
sufficiency by the Administrative Assistant.
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The Administrative Assistant is the Dmprest Cashier and has sole
charge and is accountable for the maintenance and operation of this
fund. ‘

A survey of food prices in nearby Black Bills' communities is
conducted each year prior to review and approval of rates charged by
the concessioner.

3. Ryroll: Time and attendance reports are prepared in this coffice
and audited by the Administrative Assistant prior to submission to
the Region Two Field Pinance QOffice.

L. Procurement and Property Management: Purchase orders for all
supplies, material, and ~quipment are prenpared and documents sub-
mitted to the Region Two Fleld Finance Office for payment of obliga-
tions. Informal bids are obtained and recorded far purchases as re-
quired by regulations. HNecessary data are developed for procurement
through cospetitive bid and contractual wrocedures.

The Superintendent signs contracts and is the contracting officer
within the limits of his delegated authority, and he is the desig-
nated representative cf the contracting officer on contracts of
larger amounts.

Preraraticn of comiract documents such as work orders, notices to
procecd, change orders, stop orders and final estimates is accom-
plished by the Adninistrative Assistant.

Ho warehcuse operation is nainteined in this arca. Supplies and
material are kept an hand only to meet current needs and are checked
out to the job upon receipt. Most local purchases are accomplished
in Rapid City. Seeing that all purchases conform with existing
G.S.A. regilations is the responsibility of the Administrative
Assistant.

Pronerty inventories are taren annually. Disposal of surplus and
excess property is initiated. The Administrative Assistant is re-
szon&ible for property accountability.

5. Records and Reports: The Clerk-Stenographer prepares
correspondence and maintains the central files in accordance with the
Files Manegement Handbook. An alphabetical card index to the files is
also ceintained, as is a tickler "report due” index. A current file of
PCP proposals, completion reports, and other records pertinent to the
development program is maintained also.
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A quarters rental rate survey for the Black Hills areas is made by
this office.

The Adninistrative Assistant supervises the preparation of regular
and specisl revorts relating to personnel, fiscal, procurement and
property, and every administrative endeavor as required by the
Regional and Washington offices.
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D. Ranger Activities Operations

1. Public Safety and Protection: Systamtic patrol of the Memorial
vhich is intensified in the public use area during the spring, summer
and fall achieves several objectives. Protection of Memorial visitors,
their property, the Mamorial resources and facilities is of primary
importance. Vandaliem and other improper visitor conduct is discour-
aged or corrective action taken toward offenders. The enforcement
function is clothed in an attitude of public assistance but mst de
present and effective. Attempts to climb JMount Rushmore are detected,
visitors and particularly children are encowraged to stay on the walks
and other designated use area, disposal of litter is kept at a minimum,
accidents are investigated and assistance rendered and lost children are
returned to their parties. Collection of specimens and souvenirs 1is
discowraged. Pirst aid and other assistance are rendered the injured
or those who suddenly become ill.

Traffic control and accident investigations on the Horse Thief lake

road and that section of South Dakota U. S. Highway 16-A within the
Memorial is primarily the responsidility of State and County officials.
Park rangers often take initiel action and later assist these officers.
Regular patrols of all roads and outlying areas are made by yark rangers
to protect the wildlife from hunting, to prevent camping and building of
camp ard picnic fires and driving off the designated roadways. Approx-
imately 1.5 man-years are required for this ectivity.

2. Visitor Information and Cuidance. An information booth, located

at the entrence to the public parking eres, is operated by park rengers
vho are the first to greet visitors arriviog at the Hemoriel. A
Memorial information folder is furnished each car and questions answered
for the occupants. Two rangers man this station during peak periods

of arrival during the summer months. Visitors needing extensive inform-
ation or details are directed to drive out of the main traffic lanes
vhere the second ranger is able to devote sufficient time to furnishing
all desired information. Two other rangers have roving assignments in
the upper cections to determine vhere rarking spaces are available, to
inform the men at the cntrance as to vhere cars are to be directed, and
to assist visitors. lwost visitors ask questions regarding travel routes
and things to see in the Black Hills. The information desk in the lobby
of the proposed Visitor Center will ceventually provide a needed
information center, but the assistance and gnidance service elsewhere °
in the headquarters area wvill be continued on about the present scale
Approximately 1.5 man-years is required for this activity.

3. Traffic Control: This ic one of two major functions of park rengers
assigned to the public parking area. The driver of each vehicle is
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directed to one of the four lots vhere space is awailable; normally
the cne nearest the viewing sreas and the concession buildings. e
one-way traffic flov is mintained, cars tow.tng trailers and trucks
are rarked ‘parallel on tihe south siae of the lover tier and busses

are directed to the desigmted aren. The 60-degree angle parking >

vith double-line marking for each stall is highly suecessful in
promoting the best use of space and orderly parking. This activity
required 0.7 man-years.

k. rorest and Fire Protection: The forest cover consisting of the
prodonipant ponderos2. pine and including aspen, birch, chokecherry,
pin cherry, snovberry and some other species provides the scenic and
attractive surroundings of the sculpture. The Black Hills forest fire
season ray extend from May through October and @ high hazard condition
exists for three months or more each sumer. (Approxirately 175 fires
annuslly) Lightning-caused fires, vhich may start in the more distant
locations from the rcad, pose the greatest threat, but man-caused fires

ey occur in greater numbers. Prompt detection and application of

suppression measures mst be provided by the renger organization. The
Memorial area itself does not have & history of large fires, but these
do occur frequently in the Black Hills and could devastate the rela-
tively cmll but highly important forest within the Memorial. 8Sup-
pression equipnent is rainteined in proper condition and stored at
headquarters vhere it is immediately available. A fire control aid

is proposed to perform most of the regular detection and mintemance
service. Approximately 0.5 can-years is required for this activity.

The Bleck Hills beetle occurs in an endemic state in ponderosa pine
and occesiorslly develops an epidemic situation. Annual surveys to
determine extent of infestation and location of infested trees ere
made by the Chief Ranger end Forest Service personnel. Removal and
trectment of infested trees are performed by Black Hills Rational
Forest crevs on a reimbursenent basis.

5. Building Fire Protecction: Inspections are made semi-annually to
detect end correct fire hazards in 26 (32 proposed) buildings. Pirst
aid and outside fire supprescion equipment is inspected and tested,
and vuilding occupants or ugers trained in supprecsion of building
fires. This activity iz conducted in cloce cooperation with the
\L.imcm-mce Foreman and other mointenance personnel. A fire alarn
systern is inspected., meinteined and testod. Approximately 0.2 man-
years are required for this activity.

G. sfanitation Inspections and Speciel Studics: Park rangers,

usuzlly the Caief Ranger, make inspections of food handling practices
of the concession wirich includec compliance with Public Health Service
recomnendations and epproved practicec. This is done in cooperation
with representatives of the United Gilates Public Health Service and
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the Pénnington County (South Dakota) Sanitarian. The Superintendent
after reviewing inspection reports provides for compliance by the
concession. Inspections, follow-up checks and reports require about
0.1 man-years.

7. Administration end Plenning: Selection, training and jJob assign-
ment of seasonal personnel; planning and direction of operations and
related work is accompliched by permanent rangers. Additionally, the
Chief Ranger essists the Supgrintendent with meny activities related
to general administration of the Memorial including preparation of
budget estimates, special studies and reports, development planning,
training, the safety program, general maintenance inspections and
assignment of seasonal quarters. The Chief Park Renger generally
serves as Acting Superintendent during absences of the Superintendent.
Approximately 0.5 man-years are required for this ectivity.
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B. Interpretive Operations

Ceneral Statement: FProm the standpoint of the public, interpretation
is a major activity of the Naetional Park Service at Mount Rushmore.

The sculpture in its mountsinous setting evokes complex responses. Af-
ter gaining initial impressions of the sculpture and the forested ter-
rain, visitors seek answers to the quections of hov and why. They are
receptive to both individual and group interpretive eervices. The pur-
pose of interpretation is presentation of the conception and creation
of the sculpture, the cantridbutions of the four Presidents to our demo-
cratic institutions and the preservetion of our national heritage. ‘
Effectively presented, the inspiring story rirmly instills the feeling
that our Arerican idecals and way of life must be as s0lid and enduring
as the carved granite of Mount Rushaore.

To understand the scope of the interpretive activities, the subject
matter and interpretive themes are first presented; the interpretive ser-
vices vhich pregent the subject catter ere next listed. Then follows a
listing of the facilities in vhich the services are offered. Finally
there is a discussion of the organization and administration of the
division.

1. Interpretive Thenes or Subject Matter. A mare complete discussion
of thece themes will be found on pages [ through 14 ip the "Interpretive
‘Prospectus” submitted August 1959 (file D-6215). The primary themes are
vriefed here for convenience. The sccondary and enrichment themes are
merely listed since their titles are self-explanatory.

a. Major Theres

(1) Petriotic Significance - Politiecal

Oversimplified explanations of the contridutions of each
President have been adequate to aid viesitors to recall their
study of U. S. History. More detailed explanations apparently
are not absorbed by the visitor and may create an attitude of
boredon.

washington:

Civilian and Military Revolutionary leader. Presided at
Constitutional Convention. Bstablished dignity of
Presidential office.

Jefferson:
Authored Declaration of Independence. Inspired the

Louisiana Purchase. Broadened base of governmental
control.
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Lincoln:

Preserved Union in Civil War. PEmancipation Proclamatiom.
Log cabin arigin; wWhite House achievement.

Roosevelt:

led U. S. to world power. Conservation ectivities. Shook
big stick at business and foreign nations.

(2) matriotic Significance - Public Lands

Cne aspect of the total contributions of the four Presidents 1is
expanded in the interpretive program. The sculptor's choices, the
setting, and the lccation of the Memorial together with the pature
of the visitors make Mount Rushmaore an ideal place to precent
this subject as an aid to appreciation of the bepefits of
American Democracy. Visitors are vacatiom minded. Bach of the
four Presidents made major contributions to public lands and
their management. The setting is wooded. Iount Rushmore is in

& lccation vhich 1s an example, a case study, of public land man-
agement far the public good. The contributions of the Presidents
selected for intermretation follow: (Examples, local or natiomal,
are easily found.)

Vashington:

Encouregement and legalizetion of the start of the Westward
Movement; his interest in developing his "West."

Jefferson:

Ris Louisiana Purchase added roughly the middle third of the
U. S.--great segnents of this land still exist in original
wilderness as National Rarks. The oardhance of 1787, ete.
Lincoln:

Yosemite Valley; Homestead Act.

Roosevelt:

Forest Service established; NRational Forests created; dams;
National Monuments; introduced palicy of conservetion.

b. Secondary Themes

. (1) Carving Techniques and Bistory
(2) Bvolution of Design
8; Art apprecistion
Gutzon Borglum

January 1961

LI~ A Ay 01 5. S N 3 S Y A R 0 M S N Py = S R 7 o s A i O e M RE B s O o B RT3 Y




659 Volume I, Chapter 4 .
Interpretive Operations o
Page 4

c. Enrichment Thenmes

(1) Information Services
(2) Flora and Fauna-Gcology

In practice, the gecondary theme of the carving techniques and history
ensver the how, and lead naturally into a discussion of the primary themes
vhich»ansvef—ise-ggl.

An idea carried throughout most interpretive services is the longevity
of the sculpture. This is to cement the thought that the American way of
life must survive the carved granite of Mount Rushmore.

2. Interpretive Services. Not all of the themes listed sbove can be
included in each tyve of service. Limitations of time, situation or
medium make selection and emphasis among the themes necessary. Only the
Evening Program includes all the themes with vrover emphasis. The most
limited service in point of coverage of subject matter is thec recorded
orientation tslk. Theé services are listed and discussed below

8. Recorded Orientation Talk. Three minute talks are broadcast every f

p helf hour to the swnmit area of Doane Mountain over a public address B

system. This is done only when staff cannot mske talks (sce b.) in e
perscn. In the absence of a Visitor Center, this is the only contact
the Rational Park Service has wvith visitors nine months of the year.
When the Visitor Center is in oneration, similar %talks will be heard
only on the terrace and in the observatory, and then only when it is
not possible for a uniformed man to talk in person. In the Center,
the foreseen time of the talks is in the early mornings and even-
tides of swmmer days; on & scheduled basis in April, May, September
and COctober and on demand in November, December, January, February

4 and March. Content materia) is limited. The three minute length is

imposed because of listening conditions now existing, but leogth may

tncrease when visitors are seated in the Visitor Center.

S A P
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b. Live (rientation Talks. A majority of the visitors who receive
"in person’ service hear these talks. Ten minute talks are given by
a uniformed employee every half hour during nine daylight hours of
each day in June, July and August. Listeners stand on the vatio of
the concession building and insrect the sculpture while listening.
It is possible to include a short discussion of the major themes and
mention the secondary themes. This is the service designed to provide
interpretation for the mass of visitors on summer days. It has
proved so worthwhile that the terrace of the proposed Visitor Ceanter
has bezn designed to provide facilities, including seats for similar
talks. The terrace location will remove the talks from commercial
aspects and provide s setting with facilities to both improve the
talks and make them available to nmore people.
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c. BEvening Program. The formal illustrated talk in the
amphitheater is climaxed with the floodiighting of the sculpture.
The major and secandary themes are illustrated and given their
proper perspective. The progranm is patrictic and inspirational.
A trained uniformed man gives e cmooth 30 minute presentetion
complete with backpround music. The public land theme is devel-
oped fully. This is the "quality" shov (as opposed tc the
"quantity" clements of the daytime live talks) of cech summer
day and vill continue to be the chief evening activity after the
Viegitor Cecater opens.

d. Borglum View Terrace. (Proposed) The Director and the

Yount Rushmore National lemorial Cormission are planning the ter-
race and comueniorative features in memory of tke sculptor. It
vill be en the site of Building 8 which now houses the Temporary
ucews. ’

e. Studio-Museun. When edministrative offices renove to the
proposcd Visitor Ceater, Butlding fio. 4 will house museur ex-
hibits relateé to the sculpturing technigues and history of the
moject. Large studio models now in place will be featured.

f. VWorking Area View. From the site of the hoist house far the
razed aerial trasvay just cutside the Studio (Building Ho. L), e
view of the working aree for the sculpturing project is obtained.
Prom the hoist house cite, elements of the once existing rhysical
plant can be pointed out and interpreted. Tt is closely associated,
both functionally and nthysically, wvith the Studio.

g. Guided %alk. This proposed cervice will be coordinated with
the Iive orientetion talks (sece b. above) an@ depart fram the
terrace of the proposed Visitor Center on cwmmer days. The walk
will take visitors to the Borglum Viev Terrece (sce d.), the
hoist house site (see f.) and to the Studio-taseum (sce e.), end
include natural history elements, especially geology. It is hoped
this activity will take epprecieble nuzmbers of visitors awgy from
the heavy uce area during critical hcurs of summer dayc. It
should aid in clecaring the terrace of the Visitor Center before
the next live orientation tuih. This will be a self-guiding
walk anytime.

h. Imformation Scrvice. In the sumrer uniformed cmployees in
the parking lot and about the area will alvays give valuable in-
forral information service. The lobby of the proposed Visitor
Center vill give full-tire, year eround formal and extensive in-
formation service. Bxhibits, especially designed for self-help
service, will be available. In the winter the masnned desk will
be the only scheduled information cervice.
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3. Imterpretive Facilities.

a. Proposed Visitor Center. This facility will house the recorded
interpretive talks, the live interpretive talks (never simultanecusly),
the start of the guided walks, winter viewing observatory, and the
information services. There will also be special programs occasion-
ally for groups. The one mman on duty &t the lobby informmtiaon desk
in the winter may orerate the recarded taiks, as well as greet and
talk vith visitars in verson. For purposes of man-years, the en-
tire time of the guided walks is included. It is estirated that to
staff the Visitor Center all yeer and provide full interpretive cer-
vices i{n the swmer months it will take 2 man-years.

b. Amphitheater. The preccntation of the evening progrem, the
only scheduled activity, will take 0.2 man-years.

c. Studio-Museun. To protect and staff this facility during the
summer months, it will take .3 of & man-year. 1If open at other
times, it will be unmanned. Protection will be provided by occa-
sionel visits of a uniformed man and by personnel of the maintensnce
force using the shop in the basenent.

d. Administration end other tasks (see L. below) 1.5 man-years.
Under interpretive fecilities & total of 4.0 man-years ere required.

4. Organization and Administration. The Division of Interpretation
assunes a very important share of the respomsibility for accomplishment
of the Mission of the lemorial.

Division duties include the planning, research, and presentation
functions as well as other tasks outlined in Chapter 3.

The Superviscry Park Historian heads the division. In addition to the
tasks outlined in Chapter 3, he handles much correspondence with the
public, assists the Surerintendent in planning and other matters, and
advises other divisioms on planning which affects fnterpretive ratters.
The Supervisary Perk Historian also handles some on-site interpretive
services and most off-site interpretation, prepares material for publi-
cation and revicws the work of others for historical and technical
aceuracy. These duties occupy 1l man-year.

Establishment of the proposed assistant Park Historian position will
provide the additional personnel required for full-year operstion of
the Visitor Center and ccatinuocus supervision and direction of the full-
scale sumer geason progran. The assistant Park Historian will devote
0.5 man-years to the Visitor Center operations and 0.5 man-years to
supervision and other tesks.

The seasonal staff of uniformed employees are trained, eudited end
supervised in their assigned interpretive duties by the Supervisary
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and/cr Assistant Park Historian. They are furnished background material
to assist in answering questions. Imterpretive services are scheduled
by the Supervisory Park Historian to assure services are available at
times to coincide with visitor demands. It may be advisable for the
seasonal historians to exchange duties occasionally with seasonsl mem-
bers of the protection farce to permit the best utilization of individual
abilities; a practice used frequently at Mount Rushmore.
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F. laintenance Operations

1. Water Supply. 4ater from five eprings constitutes the current
supply. Four flow by gavity into the collection and storage reservoirs.
Water from one spring flows into a small collection reservoir and is
lifted to storage by an automatic electrically-operated pump. ‘ater

from this lower spring is not used during the winter months. Development
of an urgently needed supplemental supply is proposed by extending a line
to a test well completed in 1960 near the east entrance. This will re-
quire installation of a pump and chlorinator unit at the well.

The headquarters 8rea is served by & distribution reservoir located on
the slope of Mount Rushmore a short distance below and northeast of the
base of the sculpture. Pumps at the collection and storage resexrvoirs
1ift about 32,000 gallons daily to this distribution reservoir during
June, July, August and September. Anticipated development including
maintenance of landscape planting will require twice this amount of
vater during these months. Pumping is less frequent at other periods
and may be necessary only semi-monthly during the winter. Water for the
residential area is distributed by a gravity flow line from the main
storage reservoir. A chlorine residual is retained at desired levels in
the storage and distribution system. The chlorine residual is checked
daily during the summer wonths and systematically but less frequently
during other seasons. Samples are submitted veekly during the summer
for bacteriological analysis and semi-monthly or monthly at other periocds.

water used in 155G totaled epproximately %,1%0,000 gallons of which
2,305,700 was used by the concession which receives its entire supply
from the Memorisl gystem. Consumption in 1950 was about 4,098,288
gallons. Accumulated deficiency of precipitation coupled with record
public use during the 1959 and 1950 seasons resulted in an acute wvater
shortage. Severe use restrictions were imposced and the amount available
for watering landscape plentings was insufficient to maintain all treec
aad shrubs. Tone deficiency was partially slleviated in July and August
of 1960 by hauling 100,000 grllons from Hill City.

The entire water collection, storage, pumping and distribution gystem
is maintained end operated by or under direciion of the Maintenance
Foreman with assistance of both permanent and seasonal personnel. This
requires approximately 0.5 man-years.

Water requirements have increased sharply in recent years and will con-
tinue to rise 8s Memorial development progresses and public use grows.
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A comfort station completed in 1960, comfort stations in the proposed
Visitor Center, proposed additional employee residences, proposed
addition to the concession dormitory, and maintecnance of extensive
landscape plantings vwill require a substantiel increase in wvater
production. A restricted wvater supply will limit all development
and some operations. A potential of about 75,000 gallons a day for
summer use should be planned and developed.

2. Sanitation. The Service-owned and operated scwage system serves
all operations within the Memorial including the concession. The
principal system serves the Doane Mountain headquarters installation.
A second system gerves the residential area. Building No. 1, a
residence vhich will be razed, nas & separete disposal installation.
Memorial maintenance forces clear clogged or frozen lines, make
necessary repairs and otherwise maintain and operate the system.
Pilter beds for the main system mmst be raked monthly, the crust
removed and the surrournding vegetation trirmmed. The top layer of
sand is replaced annually. Removal of accumulated solids f€rom the
septic tanks is accomplished anmually by a Rapid City firm which has
pumps and truck tanks for this purpose.

A garbage can cleaning facility is located immediately adjacent to the
rain sever line & ghort distance above the main septic tank at the
filter beds. A portedle oil-fired electrically operated steam cleaner
is used for the cleaning operation by both the concession and the
Service. The installation includes & concrete clab with a draein into
the sever and a structure to cover the portadle unit. A cleaning
compound is used with the steam.

Disposal of garbage and similar refuse is made at the Keystone
Comrmnity dump. The dump is msinteined under & Special Use Permit
on Black Hills National Forest land by the Keystone Volunteer Pire
Derartment. The concession and the Memorial use this dump located
four miles from Memorial headquarters and reimburses the Pire Depart-
nent for disposal apnd dump maintenance costs. There is no suitadle
site within the Memorial for a garbage dump. A dborrow pit, located
one mile below Memoriel Headquarters, is used for collection of
slash, brush, logs, stumps and other materiel which can be disposed
of by burning when no forest fire hazard exists. The Memorial does
not provide gordage collection or disposal service for the concession.

Four public restrooms currently are opereted from about May 1

through October 15. These comfort staiions are open from 6:00 a.m.

to 9:30 p.m. daily. Cleaning is accomplished each morning and through
the day as required. Rlectric hand dryers are used in all units. One
comfort station, located in the lowver headquarters area, will dbe razed
vhen the Visitor Center with & new comfort station is constructed.

The aumber in use will remain at four. Use is very heavy requiring
frequent inspections and cleasning.
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The Maintenance Foreman directs the sanitation operations which are
accomplished by Memorisl forces. The Caretaker generelly handles
the collection and dispossl with seasonal laborer assistance.

Memorial sanitation operations require approximitely 1.2 wan-years.

3. Sculpture Maintenance. The Mount Rushmore sculpture is the
principal feature and resource of the Memorial. The grenite from
vhich the four figures were carved is subject to erosion and dis-
coloration, apnd maintenance is accomplished to retain the sculpture
in as near the original condition as possible. Mainterance stairs,
constructed early in 1660, were provided to facilitate this work.

Complete inspection and repair work on the sculpture is accomplished
annually, either in the early summer or early fall. A professional
end skilled steeplejack was employed in 1959 and 1950 to do the ‘actu-
al work under direct supervision of the Maintenance Foreman. The
workman is lowvered over the figures on a boatswain's chair suspended
by a steel cadble from one of two band-operated winches. A rope or
nylon line aleo 1s attached to the workmen for safety reasons. Some
points on the sculpture are accessidle to the worlkmn only when he is
pulled into place by a sepsrate line provided for that purpose. Two
men are required to handle the wvinches and to otherwise assist the
r2n doing the maintenance work.

Repair usually consists of filling cracks in the granite vith a
mixture of white lead, granite dust and linsedd oil. This compound,
used by the sculptor during the final stages of construction, has
proved very durable and little resealing of older cracks has been
necessary. Some of the larger crevices on the top of the sculpture
have been filled with Fortland cement and sand. Some oil ard rust
from steel pins used during the construction period continues to
appear on the sculpture surfeces. There also dppesrs to be some
iron compounds in the paturel rock which causes stains. The workman
removes this discoloretion so far as possidble with household cleaning
compounds or other suitable materials.

‘Sculpture maintenance is planned, supervised and inspected by the

Maintensnce ForerBn. Actual rcpeir work is best accomplished dby a
skilled steeplejack cmployed only for 8 period of one to two weeks
each yesr by purchase order or contract. Service personnel provides
related work of operating the winches, transporting materials, care
of equipment and mainterance of the steel stairway leading to the
top of the sculpture. Approximately 0.3 man-yoars are required for
sculpture exclusive of the gservices of the steeplejack or other
skilled workmen employed for the actusl repeir work.
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4. Puildings. Memorial forces maintain 12 buildings exclusive of
quartcers. Three additional buildings, including a Visitor Center
and a storage building, are proposed. Routine maintenance includes
structural repairs, painting, electrical circuits, heating systems,
water and sanitation, plumbing and fixtures, floors and floor cover-
ing and related work. HNormal maintenance is performed by the Building
Repeirman wvith seasonsl assistance and under the supervision of the
Maintenance Foreman. Bxtensive jobs, and those which require
services of creftemen skilled in certaln trades, may be performed
under contract. The area does not pose any particularly difficult
meintensnce problems other than requiring exterior work done during
the warmer months. Snowfall rarely is heavy enough to require spow
removal from roofs.

Quarters meintenance is performed by the Memorial staff on the same
scale as for other buildings. Seven residences and 8 multi-unit
(10 apartments) building are currently maintained. One existing
residence (Building No. 1) will be razed and three additional
residences are propoced to house permanent employees. One mainte-
rance employee resides in the headquarters utility area to de
readily availadble for emergency m2intenance work.

One man-year is required for maintenance of dbuildings and quarters.

5. GCrounds and landscaping. Bxtensive plantings of native shrubs
and trees in the headquarters and resideatial aress were accomplished
in 1959 and 1960. Additional plantings will be made in the vicinity
of the proposed Visitor Center. These plantings require some culti-
vation each season to prevent their deing crowded by gress or weeds;
they require dikes to retain water when planted on slopes and some
fertilization to insure vigorous growth. Watering is necessary from
late June through September. Irrigation, except for grass wvhich must
be irrigated regularly during the summer months, is limited to that
necessary to retain vigorous growth in a comparatively dry locality.
This work is supervised or done by the Caretaker with seasonal
assistance. The full time of ane laborer is required May through
September for this overation. Vegetation in the immediate vicinity
of residences is cared for by the occupant, but that vegetation some
distance fyom the houses and at the multi-unit ceasonal employees'
quarters is cared for by those who maintain the headqusrters grounds.

All vegetation, vhether that of the original stand or that planted,
is subject to cevere ebuse unless protected by fencing to discourage
trampling by people. The planted slopes between the lots in the
public parking area have suffered a loss of some 75% of planted
material. A temporary fence has been erected to protect trees and

January 1961

L 2 - B Sl

Y

% VIR

Y




e

SNk

b racind

Volume I, Chapter 4
Maintenance Operations
Page 6

other vegetation in some other amall areas. Adequate protective
fencing must be provided to keep visitors on the valks and protect
the trees, shrubs and grass. Bxperience has conclusively shown

that vegetation, either of the original stand or that planted, can-
not survive without ample protection provided by fencing. Such
fencing elso serves to restrict the area over vhich litter accumu-
lates and tends to reduce visitor accidents, particularly to children.

Public use of the headquarters area is by more than a million visi-
tors each year. Trash accumilates at a high rate during periods
of peak use and must be collected daily to keep the grounds in an
attractive and proper condition. One or two men are required to

‘perform this work.

Protection and retaining walls are of masonry construction. Regular
inspection and some repair and rehabilitation of these walls are
required. Rative stone is available for this vork.

Three banks of floodlights, which illuminate the sculpture for 4O
minutes immediately after the evening interpretive program in the
amphitheater, are inspected each week, globes replaced and adjust-
ments made. Studies have not indicated any means of improving the
lighting system to more nearly duplicate the natursl morning sunlight
although there has been some criticism of the present system. No
means is known to direct the artificial lights to the sculpture at
the same angle as the sun's rays.

Grounds and landscaping maintenance require approximtely 2.0 man-
years.

6. Sigas. Routed wood signs are used extensively for visitor in-
formation and guidance. Approximately 80 such signs, mamufactured

in the Memorisl shop, are removed each fall; and reconditioned or
replaced and erected each spring. The color scheme is silver or
alunimum on 8 dark brown background. A more attractive color combin-
ation is desirable. Sign work is accomplished by the Building Repairman.

7. Roads and Trails. Principal route of access to the Memorial is

by South Dakota U. S. Highway 16-A, which passes through the community
of Keystone and the extreme esstern portion of the Memorial and con-
tinues southwvard to the Custer State Park. This road is regularly main-
tained by the South Dakota Department of Highways as a part of the

State highway system. The so-called BHorse Thief Lake Road, also referred
to as Forest Highway Route 9, provides for the direct access to Memor-
ial Headquarters from its junction with South Dakota U. §. Highway 16-A.
This high standard road continues beyond Memorial Headquarters to a
point 1.2 miles from the west boundary. This remaining 1.2 miles is
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proposed for reconstruction. The South Dakota Department of Highways
and the U. 8. Forest Service also plan reconstruction of the balance
of this road to its junction with South Dekota Righway 87-89.

The South Dakota Department of Highways maintains the Horse Thief
Lake Road within the Memorial under terms of an agreement entered
into January 23, 1956, and vhich extends five years from that date.
This agreement should be extended, if possible, by & new agreement
which will meet existing requirements and those wvhich may be imposed
by reconstruction of the remaining low standard section. Haintenance
of roads and trails within the Memorisl, except for the Horse Thief
Lake Road, is accomplished by the Memorial maintenance staff.

The public parking lot consists of four sections on different levels
and is designed for one-wny traffic. Space is sufficient for 322
marked stalls and three bus spaces. Thé south side of the lower
section (Lot 4) is reserved for trucks and cars with trailers which
must be parked parallel to the curdb. The 322 individual car parking
spaces wvhich do not include the parallel parking spaces or the bus
section are marked with double-line markers at a 60-degree angle to
the curb. This marking hds proved must satisfactory under actual
operating conditions. The stall warkings must be painted early each
season and the crosswalk oarking requires painting at least twice
each season. Suwall dividers also are marked in the concession
utility and parking area. Other maintenance consists of removing
debris wvashed onto the surface by water. A bituminous seal coat is
required on the entire paved section at 6-year intervals, but the
wain traffic lanes in the middle of each section may require a chip
and seal job more frequently. This additionsl) requirement will
apply also to the entrance and exit lanes.

Footpaths are heavily used. The bituminous-surfaced trails require
patching and repair of edges each season. Some treil sections,
stairwvays and landings are of masonry construction and require more
extensive repair wrk. Particular attention is given to the flagstone
sections to avoid ruvugh sections or projecting sides of flagstones
which would create & nazard to pedestrians.

An extensive lighting system is provided for the public parking aree
and the footpaths. Wiring is underground. Repair of lighting fix-
tures and replacement of light bulbs is a continuing requirement. A
complete check of the lighting system is made each week, dbut all mem-
bers of the staff are requested to report any failures or deficiencies
imnediately.
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Cleanup of litter from the parking lot and the paths is a continuous
operation but is most intensive during the season of maximm visita-
tion. The full time of one laborer is required for this and related
wvork seven days each week. The stairvays and walks must be swept
frequently.

Rarrow gravel surfaced roads with some steep grades serve the water
collection area and the sewnge disposal installation. Reconstruc-
tion is planned to improve the grades, surface and drainage. A

shart gravel road connects the refuse burning pit with the Horse Thief
Iake Road. No major change ipn this road is reguired. The residen-
tial roads require only the usual bituminous seal apd minor repairs
and maintenance of the drainage system.

To new road is planned wvithin the Memorial. Increase ipn travel, to-
gether vith 8 longer visitor stay anticipated upon completion of the
proposed visitor center, will create 8 need for additional pubdblic
parking. A parking ares for eight vehicles is planned for a site
off the east side of the concession bdbuilding road for official cars.
This will be the parking area to serve cars driven by employees who
vork in the visitor center. Space currently availedble for parking
concession employees' vehicles in the lower parking lot south of the
Studio will be occupied by the proposed storage building. No suitable
site for concession employees' cars has been located although space
for 30 vehicles is desired.

Spov removal for the Horse Thief Lake Road is accomplished by the
South Dakota Department of Highways. Snow is removed from all other
roads, the parking lots and the wvalks by the Memorial maintenance
staff. All road work is supervised by the Maintenance Fureman. The
equipment consisting of one dump truck, one motor grader and one
front-end loader also is used for msintenance of grounds and for
other activities.

This operation requires approxmately 1.0 man-years.

8. Bquipment. A wechanical repair and maintenance shop is not
planned as a Memorial operaticn. Vehicles are repaired in Rapid City
vhile servicing is accomplished in the nearby commnity of Keystone.
Occasional minor maiantensnce iacluding replacexzent of filters and
oil, car washing and tire changes are accouzpliched by Memorial
personnel. The proposed storage building will include a hoist and
wash rack which vill facilitate the limited maintenance to be done
within the Memorial.
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C. Other Operetions

AA. Mount Rushmore lational Memorial Society of Blaeck Hills. The
Socicty operates a binocular scrvice with eight fixed installations
at locations approved by the Hetional Park Service. The installations
are provided by the Tower Optical Company which sheres in the receipts
in accordance with a8 contract between that Company and the Society.

The Society, under terms of the contract with the subconcessioner,
provides 8ll exterior maintenance for the Memorial View Building and
Boland Hall (concecsion employee dormitory). The Society assists the
National Park Service with various projects and undertakings as
determined by the Trustees and the Superintendent.

BB. The Mountein Company. This subconcessioner, opereting

in the Memorial View Building, provides public food cervice and

gift and souvenir eales. Merchandise of Indian origin is emphaosized

to the extent such items are available. The Americena section is

popular, end goods of United States origin are featured. The gift

shop is attractively erranged apd merchandise is of suitable quality.

The operation has proved very satisfactory to the public and the
Retional Park Service.

Tne cnack shop, loceted in the Arrovw Room, fcatures sandwiches, softi

drinks, ice cresm, pastries ard similar food items. This service is

in greet demand by visitors, and the linited space results in some

congestion during pepk periods. The dining room with table space for
approxirately 200 persons operetes from 6:00 a.m. to 9:00 p.m. during

the sumer ceason. Teble service breakfast is served from 6:00 a.m.

to 10:00 a.m., cafeteria lunch service from 10:30 e.m. to 3:00 p.m.

and table dinner service from 5:00 p.m. to 9:00 p.m. The kitchen is |
aodern in every respect and food handling practices conform to Public
Health Service standards.

The Mountain Company performs all interior mainterance for the
Meorial View Building, the employee dormitory and the storege build-
ing. Sewer and water scrvice are provided at approved retes by the
Nationsl Park Service. GCarbage disposal is at the Keystone Community
dunp outside the Memorial boundaries.
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One major developed eraa, the menorial headuuarters area, contains
practically el) the visitor use and operstional fecilities considered
necesgary for the adninistration of the memorisl. One other minor
developnent, the Grizzly Creek Campground, which was conetrncted by the
Civilian Conservation Corps under State direction is no longer a part
of the merorial development. Due to a recent revision of the east
boundary, the campground is now in the Harney Kational Ferest. It will,
however, continue to be used by visitors as a convenient over-right
stopping place for those who desire camping facilities in this section
of the Elack Hills,

Since the primary development of the remorial is confired to one
area, the followinrg road, trail, and building charts, made & part of
this section, include ell the memorial facilitiees in those categories.
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BUILDINGS ELISTING 1950 . HOUNT RUSHMORE - A
* v T g - A .
: PERM. 'uriLs, 8Q. ccusic CONDI- YR, BUILT DL -
NO, NAKE PLAN NO, ‘ 1YPE ?259 PR FT. | FEET VALUE TION BUILT ! BY or € . REMARKS et sk
" . .
‘ i S il
GOVEANNERT - NEB, (HEADQUARTERS AREA) X /
4 Adoinlstration ¥R-2007 Hasoney - P 0+5.5 7,680t 138,240 Good % Govtt OL Contains 9ffices, narchouse, "
Bulldiag & Frane » i . equisgfotgruge, and studle .
" v ousegud rooa, !
o S Coapressor Sulidiag frase T 0-€ 1,425 13,500 A Poor Gov't OL Hot in use. Contalns i

coapressor machinery used
for sculpture, . s

6 Blacksaith Shop 150. 7,500 Poor

I8

Het in use., Lost used

3 7 6inch House 1200 1,000 Good oL sContains power driven einch B
_tor traomay, Now used for
: paint storage,
! Residence YR«2005 frene 600 €,100 Fair oL +Residence but receives soae

use as dunkhouse.

3

© Quarters No. |

K
i

2 Residence KR-2006 -~ Frame 950"  §,300 Good oL Custodian's Residence. T
Quarters Ko, 2 ° L. [
s B
9 Confort Station frane 640 6,400 F.'#/'f Gov't DL “Flush tollets double unit, ”
10 Coofort Statien frane 64 6,400 Foir ' Gov't OL  °“Flush toilets - not used due )
, to lack of sufficient eater T
! _pressure,
il Ceofort Statlon Log and T N 209 2,000 Fair ccc oL Pit type facitities,
* Hasonry
@ GOVERNMENT-(B NED SONCESS|ONER.CPERATED (HEADQUARTERS AREA) !
8 Studlo Buildiag ¥R-2002 Frane & ? 9-5-€ 4,700¢ 71,000 . 25,000 Good 1929  deo. Contalne sales and dinlag
Leg " Soc. | ospace, hitchen and domltory
¢ tacitities.
. Ve
CONCESSIONER-( NEO (HEADGQUARTERS AREA) /f
3  Bunk House HR-2914 frane T O}Sif 984 9,000 Good 1947 Assoc, Ot . Te house concessionecr
,//44/ ' eopleyeces.
(::) 32  Bunk House MR-2D14 Frape 1,7 a-s.€ 80¢ 7,500 Good 1548  Assoc,  OL To house feoale concessioner
ecaployees.
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PROPOSEOD 1950

BUILOINGS HOUNT RUSKHORE
o :‘“}f. sQ. | cusic €T, P. C. P, /
NO, NAME PLAN NO, TYPE Tewp, | aBLE Fr. FEET cosy NO, DATE PROPOSED & ORK
GOVERNMENT -0 NEO (HEAD ;UARYERS AREA, g
30 Nasonry P Planned] 5,200 | 74,000 68,920 Be8 } 3-48 |To provide sdainigtration offices, musewn,
& Tiaber R studio roen, ang”confort station,
. !
15 Residence frace 4 0 -8-E 1,500 , 18,900 B-2-1| 6-49 |To provl:e/pemwenl housing, ,
16 | Reoldence Frane P 4-S.€ 1,500 18,900 8-3<1| 6-49 |To provide permanecat housing. - .
17 Residence Fraae P Planne 1,500 16,900 B8-5-2[ 1249 :o/yrovide permanent housing for Superintendmﬁ
18 Residence Frase 4 Planne 1,500 18,900 B-10-2112-49 L¥o provide percanent housing.
19 Resldence Fraae P Planned 1,500 18,900 B-l1-2]| 12« 9/ To provide permanent housing.
20 Rosidence Frane P Planne 1,280 16,200 8-12-1|/6-49 |To provide perusnent housing.
24 Residence rase p Planned| 1,280 1] 6-49 |To provide permanent housing. .
22 Quarters for single Fe P ?lanaed] To provide housing for seascnal eaployees.
eaployces \ :
23 Residence frase P Phnnedl 1,239 16,260 To provide permanent housing,
24 Residenco Frane P Planned] 1,280 %/ 6,200 To provide pemanent housing,
27 Utidity Bullding Concrete P 4 «Sef 5,330 | 73,00 84,500 8-16.] 3-48 |[To provide warchouse, equipaent storage,
/ gas and oil house and shops,
25 Comfort Station ¥R-2019-4 Frane 4 Planned] 3,000 €,480 824 | 3=48 [To replace present inadequate facilities,
26 Ceafort Station ER2019-4 Frape P Planned; 6,480 85 348 [To replace present inadequate facilities. .
GOVERNMENT OV NED' CONCEBSICHERAOPERATED (HEAODQUIRTERS AREA) '
29 Concessioner Building Magonry P Pia 14 8,500 100,00 90,0800 8=9 3«43 |To provide sales space, funch rooa and dining
& Viaber / ' \ epace for visitor needs,
31 Concessioner's ER-2004 frase P Planned] 6,100 | §3,000 613000 To replace teaporary facilities In ppoper
Oorzitery | location,
/ \
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Volume I, Chapter 5
Design Analysis

= Headquarters
@ Page 1.
MASTER PLAN
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Volume I, Chapter 5
Design Analysis

= Headquarters
Page 2.

GENERAL CONSIDBRATIONS. All visitation to Mount Rushmore, amounting

to over one million visitors per year, is concentrated in the Head-
quarters Area from vhich point the best views of the sculpturing are

to be had. Being located ¢ a comparatively small hilltop of solid
grenite the administrative and public use facilities of necessity have
been closely grouped, making the area sudbject to unparalleled, intensive
public use. This condition makes a contralled, easy to follow circula-
tion pattern of utmost importance.

CIRCULATION. Most of the Park visitors enter the Memorial at the East
BEntrance, in the vicinity of Keystone, via U.S.Righvay 16-A. All
public Vehicular travel to the Memorial is headed for and is terminated
in the only large parking facility in the Headquarters Area. From that
point visitors circulate as pedeptrians. Because of the large crowds
control presentg & major problem. In order to preserve landscape and
natural features the circulation pattern must be made gelf-directing
a6 near as possible and restrivtive devices such as protective low
fencing, lov walls, etc. must be employed. Scme existing trails are
indicated to be obliterated in order to eimplify the traffic pattern.

A relocation of the most westerly of the twvo trails leading from the
. parking area to the concession dbuilding 1is proposed for two reasons.
This trail has a 14.5% gradient and will be too steep for camfortable
travel vhen the vigitor center is coamstructed.

By relocating the trail as shown, the grade can be reduced to 9% or
less. The trail labeled "Service Read” will provide vehiculer access
to the visitor center for the infrequent vehicular service required.

At various times now, the parking ares is crowded and 1f with the
construction and operation of the new visitor center building the
visitor is deteined longer than he now stays, 8 sericus prodblem may
develop on parking space.

A emall parking area for National Park Service employees is proposed

along the service road to the concession building. When working

drawvings are prepared for the parking area it may dbe desirable to

break it into two or more segments in order to avoid valuadble trees i

or adjust to the topography.

June 1961
Rev. Sept. 196L
Rev. May 1962 -
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YISITOR USE PACILITIES. The proposed visitor cemter will provide a
‘greatly needed facility for orienting the visitors as the initial
stop for them after leaving their cars in the parking area. At
present there is no central assecmbly point for the visitors (othbr
than the .amphithester) and information haa to be dispensed in pame
‘phlet form, over the loud speaker system, end by rangers stationed
at the entrance station and other points along the visitor route.
These unsatisfactory methods of public contact at present are aug-
mented by a progran: each night in the amphitheater.

Borglum's old studio dbuilding has been retained as a facility for
public interest. It is nowv scheduled to be replaced dy a Borglum
Memorial Viev Terrace now under study. The origiral, large, plaster
zodels of the faces made by Borglum before the sculpturing vas started
are on public display in Building No. 4., The compressor house, Build-
ing No. 6, and the old blacksmith shop, Building No. 7, both a part

of Borglum'e construction activities; otill house the original mse
chinery, equipinent and work tools used in sculpturing the faces. It
is planned to remove these shack-type frame struetures and display
the pertipent mechanical equipment and tools in the proposed Borglum
Museun in Building No. 4.

Public comfort stations Ros. 10 and 25 are indicated to be removed
because nore adsquate comfort facilities are included in plans for
the nev visitor center. Camfort station Ho, 9 {e indicated to de
removed as it has served no useful purpose since the old pubdlie
parking area vhich it served at ore time is no longer open to the
public.

A large concescion is in operation in the Headquarters Area vwhich
serves meals, light lunches and-full dinners. 7The concession also
handles a wide rdange of merchardise of interest to visitors. The
service and merchandise is of high standard and is a credit to the
Service. The concessioner's dormitory 1s crowded at present and an
extension is propoged that will take care of approximately 16 beds.

MARAGEMENT PACILITIES. The Superintendent and his staff nowv occupy

8 portion of the main floor im Building No. k. Shop and equipment storage
occupy the basement areas., It is contemplated that the Superinten-

dent and his staff will have space in the new vieitor center. The

main floor of Building No, 4 is scheduled to be converted to & museum
featuring Borglum's construction activities wvith the east end of the

September 1961
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Page 4

same floor to be converted into an employee's apartment. The base-
fent area is scheduled to be converted to storage, shop ard mainten-
ance foreman's office,

A pevw equipment storage building is planned for autamotive equipment
storage and maintennnce, varehousing materials and equipment, apd to
provide personal car garage facilities for occupants of residences
No. 2 and occupant of the proposed apartment in Building No. b,

For other employee's quarters refer to Master Plan Draving NEM-MR-
3018-A,

2S. The analysis of the utility systems will be furnished when

DRILITIES
the utility plans are submitted.

September, 1961
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Volume 1, Chapter 5
Design Analysis
Residential Area

' Pags 1

MASTER PLAN
FOR THE PHESERVATION AND. USE
OF

MOUNT RUSHMORE NATIONAL MEMORIAL, SOUTH DAKOTA

Chapter 5, Design Anslysis, Residential Ares

Drawing No. NMEM-MR-3018-A, Residential Ares and Utilities

Samuel Serrano,

Prepared by: Landscape Architect, WODC Date June, 1961
Drawing Approved: Z’&—-J, ﬂc-o—‘i Date ftes - A7, 1967
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GENERAL CONSTIDERATION,

The residential area is located about one mile west of the east
entrance to the Memorial Area. It is convenlently located to the
town of Keystone which is approximately two miles north, It is
located just off the entrance road and is completely hidden from
view by vegetation and topography, The building area is situated in
a comparatively level pocket completely surrounded by steep slopes.
This factor requires a compact arrangement of buildings,

All employees, both permsnent end seasonal; are housed in the area
except two vho are provided quarters in the Headquarters Area for
monument protection purposes. (Refer to Master Plan No. NMEM-MR-
2000-N, Headquarters,

CIRCULATION,

Travel distance to and from the headquarters area, approximately 1%
miles, is over the paved high standard Memoriel entrance road. ’

Because of winter snows and icing conditions roads and driveways to
residences have been kept at minimum gradients. If it ever becomes
necessary to expand these facilities in or near this area, it will
be difficult to maintain this standard.

MANAGEMENT PACILITIES,

At present the Superintendent, Chief Ranger, Historian, Administrative
Assistant and the Maintenance foreman are housed in the area in single
family, thrse-bedroom dwellings while all seasonal personnel are housed
in 8 two-story 10-unit spartment.

A four-car garage is proposed to house the government vehicles used

by authorized monument personnel residing in the residential ares.

All residences have single car gerages vhich can accommodate only

the employees’ personal vehicle, The winter season ia long and severe
making it essentisl that the Government vehicles be protected from
the weather,

UTILITIES.

The design analysis of the utility systems will be prepared later
vhen separate utility sheets are submitted.

June, 1961
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Concessions and Other Agencies
Page 1

MASTER PLAH

FOR THE PRECERVATTON AHD USE
OF

MOUNT RUSHMORE NATIONAL MEMORIAL

Volune III, General Park Information
Section P. Concessions and Other Agencies

P ME N

Prepared by: Russell A. Apple Date 1/3/6)
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Volume III, Section ¥
Concessions and Other Agencies
Page 2

1. Corncession Contracts and Permits. The Mount Rushmore Iational Memo-
rial Society of Black Hills was incorporsted under the laws of the
District of Columbia on Pedbruary 24, 1930. On February 18; 1955 it
entered into its existing contract (Fo. 14-10-0100-406) with the Ration-
al Park Service for concession operations &t Mount Rushmore. The cortract
authorized the Society to (1) furnish combined-lunch room, sods fountain
and souvenir store services and (2) furnish & bdinocular service. The
20-year contrect expires December 31, 197h.

To accomplish (1) ebove, the Society entered into a contract with Carl
and Cathryn Burgess on April 21, 1955, to expire Decemder 31, 1975. Rr.
and Mre. Burgess with John Riordan incorporeted as the Mountain Company,
Inc. under laws of South Dakots on October 27, 1956, and the contract
betweed the Society and the Burgesses was signed over to the dMountain
Company, Inc- on ¥ay 9, 1958. The Building Use Permit for operation in
goverm;gnt buildings ws approved by the Bational Park Service on April
15, 1958.

To accamplish (2) above, the binocular service, the Society entered
into 8 20-year contract with the Tower Optical on March 30,
1955. This contrect 8lso expires December 31, 1974.

2. Other Agencies. The only other agencies wiich operate within Mount
Rushmore Natiopal Memorial are the U. S. Forest Service, the Department
of Game, Pish 8nd Parks, and Highway Demartment of the State of South
Dakota.

The Forest Service operates only at our request and on 8 reimbureable
basis for such things as forest fire control and tree infestations.
The Departnent of Came, Pich and Parks operates 8n information booth
on State-owned land within the Memorial bourndary. The State Highway
Department maintains the Horse Thief lake road within the Memorial

3. Services Provided Outside of Marorial. The Elack Hills Rational
Forest has (7 campgrourds with u caracily of more than 3,000 campers.
Custer State Park bas six major campgrounds of 300 units with an over-
night population of more than 1,200 each night. Custer State Park also
has lodge and motel-type accomzxddaetions for an additional 300 or more
overnight guests. There are private campgrounds nearby with & capacity
of more than 150 campers. Motels in Keystone, Hill City, Custer and
Rapid City, and along the highways accomncdste several thousand more
each summer night.

Restaurent facilities are aveilable in Custer State Park, and in the near-
by towns. Closest year-round restawrent is in Hill City, 15 miles away.

Crocery stores are available in Keystone, three miles away, the entire

year.

Janusry 1961
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No. Name and Capacity SBjale § isle bie & o it notes
CET 95 R
: HE|g S .
1 Residence 1930-4 yus & bath x| = X x D)
2 [Residence 1939-6 rms & bath  |x: x x x |
3_iRcsidence 1940-3 rns & hath  |ONLIT, | 3/60
L |Studio 1940- 3 rmc & bamat. |x; x x o ix
5 [otl-patut storege- 1 xm (1939)x| x x| = b
6__|Compressor house-_ L xm (]93?) x|l xi_Ix b
7 (Blackumith chop- 1 xm (1939 x x! % b
8 IPemp. Museum-5 yms,bsmt,ottic |x x x| It i
9_[comfort Station-8 stalls (‘,,,93<j i2¢ x| Ix b
10 |Comfort Station- O stalls 19 ix x! % b
11 [Comfort Statiom (1933) om.r'r. | 1951
12_ishelter House (1938) c
13 |Coufort Statioa (1938) c
14 |Well iouse (1938) _ ¢
| 15-24 Residences ixix % IR a
25 [Comfort Sta. 1951- 6 stalls (x| x| x|x
26 lombort Sta. 1951- 6 stalls x, Ix | xix -
27 _Utility Bidg, XX X X ‘8
28 |carage ’ ' x| - ' § x a
29 |concession Mldg. 1957 x| |x x a
a. deleted from proposels
b. to Le obliterated
b.® dceision on obliteration ponding by Director, cte.
c. at Grizzly Bear Campground- transferred to USFS 1950
d. MNemorial View Bullding CHART ONE OF THREE
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Administretion Bldg.
Concess. Brp. Doxrm. 1955
Concess.. 0irls_Doxm. 1948
Conc. Boys Dorm. 1930
Pit Privy 1930
Pup_Howae 3931

Rangers Doym. 1949

Puxp House 1951

Ytility Bldg. »
Comfort Sta. 1960-6 stalls X
Visitor Centexr x
Axphitheater 1957- 7950 _ocate
Residence

|Ranger Apt. House-lownits 1959x
Residence_1959=_3 bedxm. 2 bth
Residence 1959- 3 bedrm 2 bth
Reeidence 1959- 3 bedrm 2 dth
Residence 1960- 3_bedrn.l bth
Garege x
(Projection Booth 1957)
Residence 24
Residence 1960~ 3 befrm 1 bth! x
Residance x

e. &)hnd M
f. pov included in Bldg. W1

date after name 15 construction date L
| _date_in_note_colum_is_obliteration_date. CBART TWO OF THREE
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UTILITIES INVENTORY

1. UYater System
Source. GCovernment owned and operated.

location and Rature. WUater is obtained from six springs located in the
spring area northeast of headquarters area. Pour springs are above the
500,000 gallon and 32,000 gallon reservoirs at an elevation of 4,87h4.
One is below the reservoirs at an elevation of 4,841. One lies adja-
cent to the larger reservoir, and was encountered during reservoir
excavation.

Hater from the upper springs is collected in rocked catch basins and
runs in 4" C.I. lines to both reservoirs. WHater from the lover spring
18 collected in an underground, galvanized steel collection tamnk from
vhich it {s pumped up to the reservoirs. WHWater in the spring by the
large reservoir is collected in underground 4" drain tile and runs in
a 8" C.I. line to the collection tank at the lover spring.

Average maximm flow of the upper springs is 17 G.P.}., minimm 6 G.P.M.
Average maximm flov in the lower spring is 11 G.P.M., mioimm 5 G.P.H.
Plov from the smll spring near the larger reservoir is § G.P.M. maxi-
mm and drops dovn to a very small flow during dry seasons.

A purphouse is8 located pear the above tvo reservoirs. It contains the

folloving pumps to pump water to points of use apd to tvo otder higher
reservolirs:

One American-¥arsh centrifugal, 25 B.P., 75 G.P.H.
Twvo Deming piston-type standby pumps, each 10 H.P., 30 G.P.HM.

At the lower spring a small metal wveather tight housing encloses a
Feirbanks Horse sump purp, 5 H.P., 50 G.P.M.

Yells. One 60 ft. deep well is located about $ mile above Keystone
near Highvay 16-A, elevation 4,430, ard is enclosed in a steel pump-
house. The well is cased the full depth vith an 8-inch steel casing,
the lover 32 feet of vhich are perforated. The well is equipped with
S-inch diameter, 20-bovl, Redas submersible purp. It is driven by a
10 H.P. electric motor, develops 29 G.P.M. againat a total bsad of
500 feet.

Storsge. There are four storage reservoirs: One 75,000 gallon at
elevation 5,350, near the Sculpture; one 35,000 gallon at elevation
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5,250, near the concession building; one 32,000 grllon and one 500,000
gallon at elevation 4,865, in the spring area. All are of underground
reinforced concrete construction.

Treastment. The treatment is by chlorination using an electrically -
operated Proportioneer Chemo Feeder, Model 47, system at each pump- 1
house.

P —

Water Mains. Supply: At the spring ares a 4" C.I. line, approximately
220 feet in length, connects the upper springs with the reservoirs and
a 4" C.I. line, approximately 260 feet in length, comnects the lower :
spring with the reservoirs. Water from the well is pumped through k
4,045 feet of 4" C.I. line to a comnection with 6 C.I. line in the
lover end of the residential ares and then through 1,980 fect of this
6" line to the reservoirs in the spring area.

TN

B e s

—

Distribution: Prom the 500,000 gallon reservoir a 6" C.I. line runs
to the residential area with 1" lines going to residences and a 2" line
to the apartment building. FProm the 75,000 gallon reservoir, a 6" C.I.
line runs to a point above the parking area where it branches into 3"
‘ and 23" G.S. lines to the comfort stations. From the 500,000 gallon
} reservoir, a 3" G.8. line connects with the above 6" line in a valve -
box pear headquarters. Prom the 35,000 gallon reservoir, & 3" C.S.
lipe also connects vith the 6" line at the valve box. These last two
lines are used for pumping to the 75,000 and 35,000 gallon reservoirs i
as well as for distribution. G. S. Ilines two inches in diam=ter serve '
the buildings in the headquarters area except the concession building
| and concession dormitory which have 6" service lines. A 6" fire line
runs to the administration building and a 1" line to the anphitheater.

SOVE.E N Y

N——

og—
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Yalves: At the spring area, b4 gate valves control supply from the
upper springs to the reservoirs and from the pumphouse to the reser-
voirs. 8ix-inch gate valves are located near the reservoirs to
control distribution lineg. A 3" gate valve controuls the line to the
75,000 gnllon reservoir. At the 75,000 and 35,000 gallon reservoirc,
shutoff valves are located nearby. Two 6" and one 3" gate valves are
located at (1) the junction of 3" and 6" lines in headquarters ares,
(2) the point vhere the 6" water line goes to the concession building
and to the old comfort station, and (3) the junction of 6" and 3"
vater lines near the comfort stations above the parking area. There
are 6" valves st the entronces to the concession and dormitory build-
ings and at the Junction where the 6° fire line goes to the admipistra-
tion area. The folloving valves are along the G" water line from the
500,000 gallon reservoir to the residential area: Station 1 + 48, drain
valve; Etation 7 + 46, drain valve; Station 10 + G0, air release valve,

R i e in,
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Station 20 + 12, 6" valve. There are also drain valves at all reser-
voirs, pumphouses, and at drainage points along water linmes.

Fire Protection. There sre tvo fire hydrents pear the administration
building, three in the concession area, three in the residentisl areas,
two near Old Museum building, and 2" fire line to amphitheater. All
hydrants have hose end hose boxes. Also, for fire protection there
is & 100~-gnllon tank with grsoline powered pressure pump to set om
the rear of a pickup and traensport to fires beyond reach of bose
hydrants.

Consunptiocn: FKormal consumption during season of greatest use is
approximately 30,000 gallons per day.

Meters are located at the pumpbouse in the ospring area, at the well
above Keystone, and at the concession and dormitory duildings.

2. Severage Systems.

General Topogrepky. In the upper elevations of the iemorial, the
soil is generally rocky, interspersed vith shattered rock, sand and .
sandy loam. 1In the lover elevations are some solid rock formations
but mostly the ground surface 18 sandy loam vith some stmaller rock and
boulders due to erosion.

Collecting Systems. Main sewer lires are 6" V.C.P. with soms A" V.C.P.
going to emaller buildings. At main sewsnge plant, 8" V.C.P. is used
from the septic tank to sludge and filter beds.

The lengths of some sever lines can be ascertained from stationing
shovn on recent installation plans, dut plans for scre of the older
installations do not shov stationing.

There are po pumping stations as all sewvage moves by gravity.

Treatpent. MNost of the sewage is treated at the moin disposal area
located northeast of headquarters area. It is composed of a concrete,
twvo-unit septic tank with & capacity of 32,600 gallons with liquid
elevation at 5002.66. Prom the septic tank, the sewage goee into a
20'xh0*' sludge bed apd four 30'x75' filter dbeds. A dosing tank is
8lso placed above the filter beds. Taere are four small septic tanks
in use in the headquarters area: one east of the adeinistration build-
ing, one east of the concession area, one north of parking ares, and
one vest of the administration building vhich serves an old residence.
All except the septic tank serving the old residence are incorporated
in the main sever system. The septic tank and disposal field vhich

July 1961
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serves the buildings in the residential area are located esst of the
apartment building.

Disposal Systems. The sludge is removed once a year by a commercial
contractor. Thke filter beds are raked twice a year to remove the
crust. The sand is renewed periodically vhen it becomes unfit for
filtering. Hastes resulting from these operations are hauled to the
Keystone dump. The effluent from the filter beds drains into a
nearby drainage ditch.

3. Garbage and Refuse Disposal. Gerbage is collected in large
garbage cans, loaded in a truck three times a week, and hauled to
the Keystone dump. The peak load is approximately one ton & week.

The concessioner also disposes of his garbage in the Keystone Qump.

4. Pover Systen.

Source. Power 15 genersted in a steam plant near Rapid City and
obtained from the Black Hills Power and Light Company. The Company
eaintains a branch office in Rill City for servicing the general
vicinity. The Company's main transmission line is aerial, consists
of three No. 2 copper vires and ane No. 4 peutral copper vire, is
three phase, 2 160 volts wye connected.

local Distribution. At a power pole located approximately 1200'
northeast of the administration building the Memorial's lines connect
vith the main transmission line and are Government owned. From this
connection to thke transforeers, the voltage and wvire sizes are the
sape as on the mnin transmission lire. At all transformers the
secondary voltage is 120/21&0, three phase. Transforwmers are located
on poles es follows: back of the administration building, at flood-
lights east of the Sculpture, southeast of the overlook near the
confort station, the residential area and at the puxphouses. Two
banks of transformers are located above the amphitheater and near
floodlights in the concession area. Transformers are also located in
the basement of the concession building.

All lines are overhead except lines that run to the concession build-
ing and dormitory, amphitheater, 0ld Museum building, parking areas
lights and walk lights.

Meters are installed at all residences and at the apartment, Old Museum
building, pumphouses, concession building and concession dormitory.

July 1961
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5. Communication System.

Sound System. Two sound systems have been installed; one known as H
the Doane Mountain System and one at the amphitheater. Both may be ]
interconnected and played simultaneously. Tape recordings are used é
for broadcasting announcemente. :

The Doane Mountain System bas loud speakers situated at strategic L,
locations to brosdcast announcements of interest to visitors. When -
the new visitor center is built, the system will be remodeled to

serve the center of attraction. ¥

The system at the amphitheater has loud spenkers on the stage used
zainly in connection vith .amphitheater progruds. I

The concessioner has a private intercom system for use at the con-
ceasjon and dormitory.

Pelephone Circuits. The Northwestern Bell Telephone Compsny, with |
offices in Rapid City, own and service all telephone equipment in
the Memorial.

Avproximately 11.25 miles of 12 and 25 pr. metallic, aerial cable '}
connects the Hill City Bxchange with the administration building. 1
There {s 4,050 feet of 50 pr. aerial ceble in the sdministration and 5
concessicn areas. '

Switchbosrd. Hone in Memorial.

Telephones. All phones are the dial type and are located as followa:
6ix rural type service phones in residences and at the pumphouse.

Bight business type phones in the administration area and ten in the
concession area. The latter are listed under the Mountain Co., Inc.

Redio. No radio systems in the lemorial.

6. Fuel Systems.

LP gas is used for heating and cooking in residences at ths administra-
tion ares only. However, one residence 18 to be razed and the other is
to have & nev hasating system vhen rehabilitated.

The 1P gas for Residence #1 has a 1,000 gallon storage tank, Residemce

#2, 1,000 gallon; both above ground. They are serviced approximately
every 35 days and average quantity of delivery is 450 gallons.

July 1961
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Fuel oil is used in all otber buildings for heating. Oas and oll
supplies are contracted from local suppliers who deliver approx-
imately 1,200 gallons in tank trucks on the average of every 40 days.
Fuel oil for the edministretion building is stored in two 250 gallon
tanks and one 550 gallon tank above ground. In the residentisl area
aach residence has a 560 gnllon tank and the apartment bullding has
8 1,000 gallon tank. These tanks are underground.

The concecsion building has a 6,000 gellon fuel oil tank, the
dormitory 3,000. The fuel oil is contracted by the concessioner
vith local suppliers who deliver an approximate average of 1,500
g8llong per month for the concession building and 1,050 for the
dormitory.

Topographic apd Survey data available at WODC.
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<

flote: Reconnaissance, As-built, and Base Surveys -- none needed.
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@ WHAT IS MISSION of?

MISSION 66 is a forward-leoking program for the National Park
System intended to so develop and staff these priceless possessions of
the American people as to permit their wieest possible use; maximum en-
joyment for those who use them; and maximum protection of the scenic,
scientific, wilderness, and historic resources that give them distinction.

Construction is an important element of the program. Modern
roads, well-planned trails, utilities, camp and picnic grounds, and many
kinds of structures nceded for public use or administration, to meet the
requirements of an expected 80 million visitors in 1966, are necessary;
but they are simply one means by which "enjoyment-without-impairment" is
to be provided.

Under this program, outmoded and inadequate facilities will be
replaced with physical improvements adequate for expected demands but so
designed and located as to reduce the impact of public use on valuable
and destructible features, It will provide both facilities and personnsl
for visitor services of the quality and quantity that the public is en-
titled to expect in its National Park System. It is intended to assure
the fullest possible degree of protection, both to visitors and resocurces,

. MISSION 66 is a long-range program; it will require at least
1 " 10 years to accomplish on a sound and realistic dollar basis. That means
completion in 1966 -- the S0th anniversary year of the establishment of

i the National Park Service. The program has received enthusiastic endorse-
1 ment by the President of the United States and his Cabinet, and well re-
K ceived by the Congress and the Nation at large.

The MISSION 66 program, as it pertains to MOUNT RUSHMORE NATIONAL
MEMORIAL, is briefed in the accompanying report to provide information on
what is planned and when it will be accomplished.
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UNITED STATES
DEPARTHMENT OF THE INTERIOR
NATIONAL PARK SERVICE
MOUNT RUSHMORE NATIONAL MEMORIAL
KEYSTONE, SOUTH DAKOTA

MISSION 66
for
MOUNT RUSHMORE NATIOPMAL MEMORIAL

Introduction

Eh?t is Mount Rushmore?

Mount Rushmore is a granite peak in the Black Hills of
South Dakota. On its sunlit southern face the likenesses of
Presidents Washington, Jefferson, Lincoln, and Theodore Roosevelt
have been carved on a colossal scale. This large and symbolic
sculpture, in a forest settinz, aids those who see it to appreciate
our American historical heritage of freedom, union, and democratic
strength,

The Value of Mount Rushmore

Both esthetic and patriotic benefits can be derived from
Mount Rushmore. The very size of the lofty figures excites a feel-
ing of awe. The figures are dynamic, inspiring, easily identified,
and are enhanced by the natural beauty of their Black Hills setting.

Mount Rushmore has been called the "Shrine of Democracy."
When the four fizures are viewed together, they kindle a spark of
mental association with things American, Fark visitors may reflect
on the broad sweep of American history from the Revolution to the
present, They may be reminded of the traditions of liberty, per-
sonal rishts, unity, national vigor, and economic freedom. They
may contemplate Valley Forge, the Declaration of Independence, the
Constitution, the Civil War, the American Yest and the Great White
Fleet. After a meditative look at the likenesses of Washington,
Jefferson, Linceln, and Theodore Roosevelt, Memorial visitors are
often in an inquisitive frame of mind and receptive to a review of
American history which points up the essence of the "American way"
represented by the principal contributions of the four Fresidents,
Such review helps to strengthen the feelinz of faith in our country.
It leads Memorial visitors to appreciate the problems facing our
national leaders in their efforts to protect and maintain our price-
less heritage. Most visitors leave the Memorial more than ever proud
to be Americans.

-
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The Situation

Mount Rushmcre must be considered in its relation to other
man-made developments in South Dakota's Black Hills., The hills have
many commercial or conventional tourist attractions, including zoos.
snake pits, life-size concrete dinosaurs, highly advertised caves,
and synthetic frontier atmosphere. The carvings on Mount Rushmore
are not just another stunt, the climax of the sculptor's art, the
biggest tourist attraction. They were conceived as dramatic symbols
of the ideals which make our nation greai. For visitors to obtain
full inspirational benefits from these symbols, further developments
and services must be provided.

Development and Services Reguired

All of the developments and services must be planned and
managed so that large crowds in a recegtive frame of mind can be
smoothly and comfortably accommodated, without damage to the beauty
of the natural setting. These developments include roads, parking
area, trails, eating facilities, and restrooms. Interpretive facil-
ities designed to aid the visitors to a better understanding and
appreciation of the Memorial's purpose, are also essential. These
facilities include a Visitor Center which will principally contain
exhibits which will heighten appreciation of the area's insgirational
values; an amphitheater for illustrated or recorded talks and occa-
sional commemorative and patriotic programs; trailside exhibits
which help to tell the story of the area; and quiet places for medi-
tation, Most of the developments require utilities, including water,
electricity, sewers, and communications.

A number of services must be performed for the benefit of
the visiting public and to maintain the sculptures and the natural
setting in a condition that can be enjoyed as well by future genera-
tions as by the present. National Park Service employees supervise
activities, assist and inform visitors through formal and informal
talks and by answering questions. They safeguard life and property,
operate facilities and keep them in repzir, protuct the forest from
fire, and each year seal cracks in the sculptured granite. The
concessioner provides food and souvenirs. Housing for employees
of the National Park Service and the concessioner is necessary along
with storage, utility and administrative buildings.

The Problem

At the best vantage points for viewing the sculpture,
space is limited for the developments, services, interpretive
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programs and exhibits that necd to be provided for the large threongs !

of visitors gathering there. This limitation of space in relation
to demands placed upon it imposes a difficult problem, Best views
of the sculpture are obtained from tlie summit of Doane Mountain, an
area about the size of four city blocks. On some days, more than
10,000 people have crowded into this summit area, and parked more
than 2,875 cars.

When sculptor Gutzon Borglum selected Mount Rushmore for
his carvings in 1926, there existed only a crude logging trail to
the summit of Doane Mountain, base of his operations. President
Calvin Coolidge rode horseback to the Dedication in 1927, and the
Presidential Salute consisted of blasting stumps from the right-
of-way of a proposed road. The road was built by South Dakota
before 1930, and later was paved. Today, 290,000 cars use it
yearly. This lone road twists and turns up the steep slope of
Doane Mountain, and its curves and grades must be made more safe
for the load it now carries. The rebuilt road is expected to be
complete and in use during the 1957 travel season. It, too, is a
MISSION 66 project. The State of South Dakota and the National
Park Service are sharing its cost.

Between 1926 and 1941, the summit area of Doane Mountain
was the service center for the skilled workers who dynamited and
drilled Mount Rushmore, Their buildings and utilities were adequate
for the 35 men in the work crew. Visitors--and there were many of

_them--shared the small water supply, pit latrines, and view spots

with the sculptor and his men. After the National Park Service
assumed administration in 1939, the flimsy and makeshift buildings
were found Uo be inadequate for the safety, comfort, and welfare of
the increasing number of visitors. .An incessant demand that food

be available resulted in conversion of the sculptor's log studio to
a concessions building. Additional comfort facilities had to be
improvised. Shallow pipelines froze and became unserviceable in
winter, Utility poles and overhead wires marred views of the
sculpture. Lines formed at the latrines. There wasn't enough water
and there wasn't enough room for the cars. Some of the old shacks

were converted to quarters for Government and concessioner employess.

The weather-beaten buildings and other remnants of the construction
period served to emphasize to the visitors the story of the ‘how'" of
construction, and the important story of the "why" of the Memorial
was all but lost.

Visitation of almost one million people in 1956 is ex-
pected to increase to a million and a half by 1966, Most of the

TR

o

N

AL vy

et

7

ook




Memorial visitors come in the four-month period from mid-May to
mid-September. One of the tasks is to prepare the summit area for
such volume of use while sacrificing a minimum of its natural beauty.
Another task is to provids adequate facilities for visitors in pres-
ent ‘day numbers so that they may experience the enjoyment they have
a right to expect. Interpretive developments under construction and
planned will meet these needs.

The recently constructed L50-car parking lot now replaces
a l0-car lot down hill and remote from the best view terraces. An-
other step recently completed in the MISSICN 66 program is the con-
struction of a 500,000 gallon underground water storage reservoir,
and the extension of some sewer lines to meet serious water supply
and sanitation problems. New concession facilities under construc-
tion will remedy deficiencies in food and souvenir services.

The Program

Visitor Services and Facilities

Completed reconstruction of the approach road up Doane
Mountain, together with the new parking lot, will provide satis-
factory access to the summit viewing area, Existing surfaced
trails lead visitors from the parking area through a ponderosa
pine forest to view terraces, the Visitor Center site, and to the
new Concessions Building and the Amphitheater. Restrooms and drink- |
ing fountains are scattered on the summit. Uniformed Park Rangers
are available to render assistance and give information., Roadside
and trailside signs guide visitors to points of interest.

The spacious, well-planned Concessions Building is under
construction, a MISSION 66 project. It will be in operation early
in the summer of 1957. Its dining room will seat 150 to 200 people
and its coffee shop from S0 to 0 people. A souvenir shop and rest-
rooms are also in the building. This structure will be self-liqui-
dating from revenues of the Mount Rushmore National Memorial Society,
which has a contract for the operation.

y Overnight accommodations, picric areas, and campgrounds
are available outside, and are not planned for the Memorial area.

Interpretation

Visitors will receive inspiration from the many close
L0 views of the sculpture. Services designed to make a visit to Mount
Rushmore pay dividends in patriotism and appreciation of America




‘ will be provided in the Visitor Center, in the Amphitheater, by
trailside exhibits, and at other points of visitation,

On the main trail between the parking area and viewing
terraces will be the Visitor Center. It will contain an information
station and a two-level museum. Visitors entering this Center will
first pass zround-floor exhibits dealing with Mount Rushmore geology,
the idea behind the Memorial, the story of sculptor Borglum, and of
the actual construction of the sculpture. Final first-floor panels
will deal with the National Park Service and its role in conserva-
tion of historical and natural resources. A ramp will lead upstairs
to the Presidential Hall. Exhibits in the Hall will tell the story
of our American heritage, of democracy, liverty, freedom, unity, and
justice. This is the place that will recall great moments in American {
history and set the stage for a full appreciation of the significance .
of the massive sculpture. Frequent short talks in an auditorium will }
summarize the contributions made by the four Presidents memorialized :
at Mount Rushmore and mention benefits which we enjoy today that have :
resulted from the actions of the Presidents. Exits will lead to view i
terraces and trails,

The Visitor Center will also contain restrooms, the Park
Historian's Office, a small library of patriotic and historic werks,
a vault for the safekeeping of papers concerned with the Memorial,
museum workrooms, and a small infirmary.

The 700-seat Amphitheater now under construction will be
in use in the 1957 travel season. It is located in a natural bowl, ;
and is dominated by the towering sculpture. Daytime use will in- i
clude frequent scheduled interpretive talks on the history and sig- :
nificance of Mount Rushmore. The Amphitheater will also be used
for occasional special patriotic and commemorative programs.

In the evening, under the floodlighted figures of the
Presidents, informal or illustrated talks on the Memorial, the
historic and scenic heritages in the National Park System, and on
other subjects in keeping with the dignity and atmosphere of the
Memorial will be presented.

4 Park Rangers are stationed at view terraces to talk

Et informally to groups about the Memorial and to answer questions.
ﬁ’ Free informational folders are available to serve as a reminder of
! the experience of a Mount Rushmore visit. Books and pamphlets on

] pertinent subjects, including copies of major patriotic talks pre-
A sented at the Memorial are available through the Black Hills Nat-
_1‘ ural History Association. They are now handled at the headquarters
| museum building, but will be available at the Visitor Center when
it is completed.




Behind the Scenes

Employees serving the public must have working facilities
and: a place to live near their work. A new dormitory for conces-
sioner: employees was completed in 1956, a MISSION 66 accomplishment.
Only one existing Service residence is adequate, and scheduled for
continued use. The permanent staff of six will require five new
residences, two of which will replace inadeauate units now in use,
Employees' residences will be located away from the public use
areas.

Seasonal employees to help serve the summertime travel
will ‘be housed with their families in a multi-unit apartiment build-
ing in the well-concealed residential area.

The existing headquarters-museum building, inherited from
the late construction period, is down hill and remote from the view-
ing terraces on top of Doane Mountain. It will be converted to ad-
ministrative use when the new Visitor Center is completed. The
necessary storage, repair, and maintenance shops will be accommodated
largely in this building. Unsightly overhead power and telephone
lines in the Memorial area will be moved underground. Communication
must be provided between buildings and facilities to aid administra-
tion and protection. Trails and the parking area will be lighted
in the evening for those who attend evening programs or who come
to view the sculpture under floodlights.

The permanent four-man staff will be increased by one Park
Ranger and a ifaintenance Foreman. The seasonal staff who inform and
protect visitors or serve them bchind the scenes will be increased
to meet the Service load as the number of visitors increases.

The Cost

Once the buildings and necessary facilities have been pro-
vided, the Mount Rushmore National Memorial budget will drop to a
modest annual maintenance and operating figure.

The remaining non-recurring costs of the projects still
pending in the MISSION 66 program, while not firm and final, are
anticipated to be:

Roads and Trails -3 9,50

Buildings, Museum exhibits,

interpretive devices, ete. - 500,000

Utilities - 108,900

Total Estimated Cost of

Physical Development %618, LOO
6
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Conclusion

By 1966, visitors to Mount Rushmore National Memorial
will find an easy drive up to the viewing area and parking facili-
ties sufficient for their needs. By forest trails they can reach
a Visitor Center, manned by uniformed Historians, which will lead
them to a better understanding of the reason for the sculpture and
a greater appreciation of America. While viewing the sculpture of
the four Presidents from terraces, they will have the opportunity
to get additional information from uniformed rangers. Food and
refreshments will be available in spacious and pleasant surround-
ings. Programs in the Amphitheater will enhance their knowledge
and renew their patriotic zeal and acquaintanceship with important
elements of Am3rican history.
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- 1. Statement of Significance

Mount Rushmore National Memorial, towering in the
Black ﬁills of South Dakota near the heart of our nation, is
the largest and most outstanding work of its kind in the world.
Here is symbolized the unity and kinship of all our citizens and
the distinctive achievements of four outsatanding National leaders
off our Country - Washington, Jefferson, Theodore Roosevelt and
Lincoln.

Unlike other wonuments and memorials administered by
the Nationsl Park Service, the "Shrine of Democracy" is not a
historical consecration of ground which has served as a battle-
field or a scene of some other event, or some natural phenomenon
or archeological discovery which is being preserved. Here a
block of granite in its ;atural setting was transformed from
a local project into a National effort through the appeal of
a daring artist to a sympathetic public imagination. " Here
visitors find rest and recreation in the beauty of the sur-
roundings, opportunity to renew their appreciation of things
artistic, and for quiet meditation and thanks for a free

nation that is symbolized in bold simplicity on a mountainside.
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IT. Managrement anc} Development T)zemg

The primary feature at Mount Rushmore National
Memorial ie the sculpturings. The national significance of
the area stems not only fram the mere size of the figures,
which would in themselves attract curious sightseers, but from
the symbolic meaning that is presented. It is a memorial to a
people whoge ideals of liberty, perscnal rights, unity and
economic opportunities are safeguarded by the democratic
institutions theses four distinguished men helped create,
develop and preserve, The sculpturings are enhanced by the
characteristic beauty of the surraunding Black Hills scenery,
thug providing an appropriately beautiful setting for the
artist's handivork,

The presgervation of the sculpturings and natural
features within the Memorial and the development of adequate
facilities for visitor use and enjoyment constitute the objectives
to be achieved,

The average visitor unen arrival at the Memorial is highly
curious and in a receptive frame of mind, Here, through the use
of various compatible internretive devices and techniques, this
curiogity will be pleasantly stimulated.

The inspiring view of the gigantic sculpturings carved
ucan a mountainside will kindle a spark in the visitor!s imagina-
tion, created by a sense of mental association with past genera-

tions while the wind, clouds and storms sweeping about the four
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faces sugcest the aeternal battle of man to keep his dignity and
his sense of achievement against the natural forces that would
at times extinguish him, Here the visitor may find time for
quiet meditation and relive the exciting and sometimes tragic
events of history that have marked the founding, growth and
defense &f our country. With a proper presentation, the vis-
itor may thrill to a renewed feeling of oride and faith in our
Country and a deeper appreciation for the problems facing our
leaders in their efforts to protect and maintain the american
way of life, It will afford an opportunity for a completely
new type of experience, leaving the visitor with a new-found
sense of spiritual and mental wellbeing.

The inspirational qualities to be derived fram
meditative viewing of the colossal fisures may be heightened
by a pause at the Visitor Center, where the principal contribu-
tions of the four Presidents can be pointed up and emphasized;
and programs in the amphitheater will similarly re-enforce the
impressions that the visitor may gain regarding the patriotic
significance of the HMemorial. Attention to the conception and
construction of the memorial itself will be limited to relatively
brief outlining of Borglum's contributions, a story which will
take on more significance by visiting the compressor shed and

0ld blacksmith shop, remnants of the construction periocd.
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Visitor activities will be confined to the use of trails, view
terraces, Visitor Center and amphitheater with poessibly short, self-
guiding nature walks, No picnic areas, campgrounds or overnight
accommodations are planned., There is a lack of suitable sites, and
these accommodations are available in the vicinity of the Memorial.
Food, refreshments and souvenirs will be made avajlable through a
concessions operation., Literature and other materials to assist
the visitor in better understanding and appreciation of the Memorial
are provided through the Black Hills Memorial Association. The
average length of visitor stay ie about 46 minutes. Because of the
extrems difficulty encountered in developing visitor parking space,
the visitor activitie; should be so planned that the average length
of stay dqes not exceed one hour during the peak season, The only
vievwing area where the visitor use is concentrated is comprised of
a few acres and visitor circulation and use by an estimated million
and a half persons anmually will consequently have to be well
planned and controlled.




A flexible organization

He 1s resgonsible to the

superintendent

. ...Interpretation:
Park Historian
Thres-Five Seasonal Fark Ranger Historians
Seasonal Clerk-Stenograjher
The Fark Historian is responsible to the Superintendent
for the development and management of the interpretive program,
Visitor Center, audio-visual devices, interpretive signs and
other activities of this nature.

. Maintenence:
Maintenanceman
Laborer
roreman (Proposed)
Seasonal emjloyees as required
The Maintenanceman is respasible te the Suierintendent
for the maintenance and operatimm of utilities, buildings,
roads, trails, sculptures, and other related work,

Frotection:

The type of organization that will be required to
The Surerintendent is the adninistrative o_?ficcr;

-administer the .area in years to come will basically remain as

: Regional Director for the management, protection

: interpretation, maintenance and operation of the

+ Memorial.

s 0Office of the Superintendent

: Superintendent

: Clerk-Stenographer - Permanent
: in charge of the area.

Park Organization

is required with a minimum of departmentalization.

it is now, with expansion as requirsd.

117, .

©

chief rark Ranger
Permanent Park Ranger
Ten Seasonal Park Rangers

The Chief Fark Ranger is resnonsible to the Suserintendent
for the varjous protection activities within the arca, in-
clucéing the protection of the sculptures, natural features,
traffic control, visitor safety, fire prevention and contral.
The Chief Ranger works closely with the Superintendent and
acts during the latter's absence, The Meuorial is open
throughout the year with a present visitation of nearly
1,000,000 persons annually,
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IV. The Program

1, Visitor Accommodations

a. Provided by Concessioner. Services provided
by the consessioner will consist of a cafe-
teria, snack bar and souvenir shop. This
service has been operating from April until
about October 16. However, with the comple-
tion of the Concessioner Dormitory Building
No. 31 and Concessions Building Wo. 29 this
service may be provided on a year-round basis
with minimum services available during the
winter months, Mo overnight accaommodaticns

@ are contemplated,
b. Provided by the Government, Since picnic and

campgrounds are available outside the Memorial,

no facilities of this type are required.
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IV. The Program

2., Visitor Services

A Park Historian will be in charge of interpretive
and informational services. The key facility in this program
will be the Visitor Center Building Wo, LO, The Studio
Building #o. 8 will be utilized as an interim Visitor Center
in conjunction with the existing exhibits in the Administration
Building Mo, 4. Ultimately all exhidbits will be removed fram
Building Mo, L and the space will be utilized for administrative
purposes with the bagement devoted to utility space, The
studio Building ¥o. 8 will be continmed in service as a
Visitor Center until the Concessioner Building o. 29,
Arphitheater and proposed new Visgitor Center are completed.
Suitable disposition will then be determined for the Studio,
based upon studies of visitor use and needs., To promote
efficiency, conserve manpower, and reduce maintenance and
operation costs, it is desirhble that all exhibits and
interpretive activities be eventually centered in e
building,

The program will utilize exhibits, audio-visual
devices and informal talks by uniformed personnel, Selected
publications will also be available. A high quality tape or
disc recording is also planned for use at the amphitheater.
This facility will be devoted to interpretive programs,

patriotic and other commemorative observances, Faster
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Morning Services, along with certain other programs that are

in keeping with the dignity and atmosphere of the Memorial,

The interpretive program wil.'l stress the significance of the
Memorial as symbolized by the four outstanding leaders whose
likenesses are carved upan the mountainside. The history and
details of construction of the Memorial should be completely
subordinated to the inspiratimal-patriotic story, and glori-
fication of the faur Presidents as individuals should be
avoided, The sculptor Gutzon Borglum cannot be dismissed, and
should be recognized; however, any tendency to create a "Borglum
shrine" should be avoided, Recognitian of the sculptor shauld
be confined to a separate exhibit fram those relating to the |
major theme of the Memorial, The curiosity of visitors regard-
ing the natural features of the Memorial cannot be overlooked,

A minor geological exhibit is desirable, and all persomnel
should be sufficiently familiar with the natural features of

the area to provide accurate infarmation to the frequent
visitor questions concerring them,

As the Visitor Center and Amphitheater are completecd
there should be a gradual transition in the program, eliminating
the use of loudspeakers throughout the area, in the interest of
emphasizing the sacred atmosphere, the meditative spirit and
aesthetic awreal, thus providing the visitor with a strong
subjective experience similar to that imparted at the Jefferso

and Lincoln liemorials in the National Capitol.
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2. Uisitor Services (continued)

The Compressor House (Building Mo. 6) and Hlacksmith Shop
(Building No, 7) will be retained and utilized in the interpretive
program as tangible and graphic authentic ties with the construc-
tion period, symbolic of the hardships, obstacles, and thrifty

ingenui ty which produced the impressive Memorial figures.
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IV. The Program

3. Conservation and Protection

Protection is of major importance and is directed
primarily toward public safety, the potentially high forest fire
hazard and constant vigilance against vandalism and other abusive
practices. It is also necessary to see to the comfort and
convenience of the visiting public., Continuous surveillance must
be maintained and necessary control measures taken asainst forest
inssct infestation, Since visitor use is largely concentrated in
and about the overleok azsa, ground cover deteriorates rapidly,
necessitating rer_nedial' action to restore damage to vegetation, and
minimize erosion,

Ultimately 15 buildings with a total valuation of about
£1,000,000 will require fire protection., 8lso, adequate traffic
control and sufficient avenues for nedestrian safety, particularly
about the overlook area, will be necessary. Thess duties will
require a full-time protection staff augmented by seasonal

persainel during the period of high visitation,

10
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IV. The Program

L, &irculation Sy'stem

. There is ane major road through the area, permitting
access fram U. S. Highway 16A from the eastem boundary, and
State Highway B89 via the Horse Thief Lake Road from the west.
Upon arriving at the main parking erea, all visitor circulation
will be on foot trails and walks, Loop trails will connect the
parking area with the Administration Building No. 4, the studio
Buildix;g Wo, 8, the pmrhitheater, Concessions Building No, 29;
view terraces and the Visitor Center Building ¥o. LO, No‘e.i‘te\-

gions or deletians are proposed at this time,
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The Program

Utility Systenms

e

Existing utilities consist of the following:

Communications System - Owned and operated
entirely by the Northwestern Bell Telerhme
Company. This is a party line system and
circuits are now overcrowded, necessitating
improvements and additional circuits to be
provided by the telephome company., An inter-
coamunications system between the parking area,
Administration Building, Visitor Center,
Concessioner Building, and Amphditheater, is
also desirable and could possibly be main-
tained and operated by the utilities company,
Electrical System - Electrical energy is
supplied under contract to the Govermnment
and Concessioner by the Black Hills Power
and Light Company., Distribution lines in

the headquarters area are owned and operated
by the Government, If ~ossible, the head-
quarters distribution system along with any
other lines and facilities should evcntually
be taken over by the power company for opera-
tion and maintenance, Overhead distribution

lines should eventually be placed underground.

12
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Extensions of the distribution system will
consist of parldng area and trail lights, new
lines to the Amphitheater, Concessions Building,
residential area, and incinerator.

Water System - Government owned and operated,
supplying water to the concessioner upon a
rate basis, Funds to be mads available in

the 1957 Fiscal Year will provide for the
canstruction of a new, half-million gallen
storage reservoir and improved callections
system, No further major improvements will

be needed as lang as the supply fram the
springs continues,

Garbage and waste disposal, currently handled
by makeshift incineration and pit burial with
the trucking of non-cambustibles to the Keystone
cormunity dump, is a matter that calls far
future planning for disposal outside of the
Memorial area, The limited size of the area,
precipitous terrain and the pattem of approach
road arrzngement renders it impractical to
establish adequate incineration facilities ar
refuse land fills within the Memorial bounda-

ries without considerable distraction to the

Memorial scene and mountain views. Future plans
call for disposal o” all garbage and refuse at
sane local m.xmicipal dwm such as the Keystone
dump, a distance of four miles from headquarters.

13
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IV. The Program

6. Administrative Facilities

Administrative facilities now consist of three
offices in the Administration Building No. L. This space is
not adequate and with the removal of the exhibits in this
building the first floor should be converted for administrative
use, Office space for Park personnel, restrooms, first-aid
station 1;1cludi.ng space for a cot, combination conference room
and seasanal employees! lounge and s;corage space are required.

With the completion of the Visitor Center, the Park Historian

would have office siace in that building.




IV. The Program

7. Hmployee Housing

Employee housing now consists of one permanent
Residence Wo, 2, two substandard cottages, a non-modern,
converted tent frame for seasonal employees, and two house
trailers for seasonal employees. The Concessioner Dormitory
Building No. 31 provides excellent quarters for concessioner
employees, and no additional concessioner hasing is contem

plated.
Residence Building No. 2 will be retained for

permanent employee housing, Four additional residences and
garages will be required for permanent employees. This will
provide housing for the fallowing permanent employees:
Superintendent, Chief Ranger, Historian, Park Ranger, and
Yaintenanceman,

Housing for seasonal employees is required and
shall be of multiple-unit-apartment type with a flexibility
in design to provide space for single persons, couples, or
couples with children, Onse of these units will be winterized
for the use of the permanent clerk-stenographer. The location
of both permanent and seasonal housing is to be definitely

determined this f3l1l after field studies,
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IV, The ‘Profgram

‘8, Mainténance

Maintenance work will consist of keeping all

Government owned buildings, amphitheater and other structures
in repair and operating condition. The telephane system will
be maintained by the Northwestesm Bell Telephme( Company, power
transmission lines, with the exception of the distribution system
and floodlights, will be maintained by the Hlack Hills Power and
Light Comoany. Water and sewage and garbage dis; osal systems to
be maintained by the Govermment, including five public restrooms,
The water system requires above-average care since part of the
lines are not frost-proofed. Annual maintenance of the soulpturings
is the responsibility of the Govemment, aleng with grounds and
sign maintenance. The Horse Thief Lake Road will continue to be
maintained by the South Nakoté State Highway Cowdssion and the
Government will maintain the parking areas, utility and residential
area roads, trails and walks. Heavy maintenance work such as
chipping and sealing of the parking areas can be accomplished on a
reimbursable basis by the South Dakota State Highway Commission,
A1l of the maintenance work is centr:zlized and the utility shops,
storage building and other maintenance facilities will be located
in the headquarters area, Maintenance activities extend throughout
the entire year, with additional seasomal employees on duty during

the seasons that are favoradle to cutside work.

16
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1V, The Program

10, Land and Water Rights

= A1l land within the boundaries of the national

memorial is Government-owned with the exception of 58,13 acres owned
by the South Dakota Game, Fish and Parks Commission. Flanning
shaulgd include the eventual acquisition of this property, if and when
mitually agreeable arrangements ‘can be worked out with the State.

The present boundaries of the national memorial appear
to be satisfactory.

The Govervment now has valid water right at the
source of the water supply; however, this should be reexamined to be
certain that the water right includes the water from the additional
spring that will be collected by new development during the 1957

Figcal Year,




@1 11, Park Staff (a)
71V, The Progam

Proposed staffing Mount Rushmore Mational Memorial

Management and Protection

¥an-Years Yor Fiscal Years ohown
Positions

PERMANENT
Adninistrative (Total):

Superintendent
Clerical-Steno

Protective (Total):

Interpretive (Total):

Historian

& oy
w HHNMHJN
W HH NI
(VW [V TN 'O (WO PY
RS [ I IX (WU P\
(U 1 G TN PV W PR
w HHﬁwwHw

2
1
1
1
Rangers 1
T
1
L

T - 4o

Total Permanent

SEASOMAL, ETC.
"Rangers 3 3
Historians 1,5 1.9
" Clerical-Steno 1,0
Other - Janitor

W

W
-
e @
own
‘.. ...Jr;
wviown
. P
wmwown
RN e
wmown
R
* O
wown '’

wn HH@MHHN

o)
o
o)}
[
)}

Total Seasonal, etc., U L.S 5.5 5.5

E
o
£
e
o

GRAI'D TOTAL MP 8 8.5 10.5 10.5
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@1‘7. The Program 11, Park Staff (b)
Proposed Staffing Mount Rushmore lational Memorial

Maintenance and Rehabilitation

Man-Years for Fiscal Years Shown
Positions 2 i 9

PERMAMENT h
Roads and Trails (Total 0 0

Laborers, etc.

O

(o [o]
(o fo
(o Jo]
RO
(o o]
oo
(e fo
(o [ ]

Buildings, ttilities and

Other Facilities (Total):2 2
Foremen or Supervisors
Skilled Craftsmen 1 1
Laborers, etc. 1 1

(ST I F XY
Sl o (W)
el ol e \ %)

W W
W W
(W TR ()
w e
W ISETES (W

~n

Total Permanent 2 2

w
(VL)

OTHER THAN PELRHANENT
W.A.E. Laborers, skalled
ftsmen, operators,etc. 2 2 2 2 2 2 2 2 2 2 ’

f GRAND TOTAL MR b 4 4 s s s s s 5 s

Note: No permanent staffing shown for roads and trails since B&U bears
the greater cost.
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1V, The Program
12, Management and Maintenance Costs

@ Mount Rushmore llational Memorial
Ten-Year Program of Operating Requirements
for
MANAGEMENT AND PROTZCTION

Fscal “On-site Fores &y & Toil & Molsture

Year Mgmt. & Prot. Fire Control Canservation Total

1957 49,000 515 £750 29,825 :
;1958 42,000 160 750 42,910 i
i1959 46,000 250 500 16,750 |
1960 47,000 250 17,250
1961 118,000 250 18,250
;1962 50,000 ‘ 250 50,250 ’
1963 51,000 250 51,250 |
1961 52,000 250 52,250
1965 53,C00 250 53,250 ‘&
966 __ 5h,000 250 54,250

MAINTENAIICE & RTHABILITATION
OF PHYSICAL FACILITITFS

Fscal Roads and Bulldings, U L1iti65,
Year Trails Etc. Total
1957 £ 3,000 19,000 22,000
1958 3,000 18,000 21,000
1959 3,0C0 21,000 24,000
1960 3,000 25,000 28,000
1961 3,000 26,000 29,000
1962 3,000 26,000 29,000
1963 3,000 28,000 31,000
1964 1,000 28,000 32,000
1965 L,000 30,000 34,000
es L5000 30,000 31,000
22
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V. Hajor Improvements not Included in the MISSION
06 Program

There are no major improvements contemplated that are ‘
not included in the program. Travel trends and length of visitor s

stay may require additional parking space after 1966,
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VI. Appendix
1. Park Origin

March 3, 1925 (L3 stat., 1185). This Act authorized
carving of a memorial commemorative of national history in
Mount Hammey National Forest by the Mount Harney Memorial As-
sociation, vhich Agsociation was subsequently created by the
laws of South Dakota.

Executive Order 6166 of June 10, 1933 (5 U.S.C. secs.
124-132) placed the administration of expenditures by the
Federal Government for the purposes of the Commission under the
Department of the Interior,

Reorganization Plan ¥o. II of May 9, 1939 (53 stat.,
W31-1L3k) placed all functions of the Commission, except the
completion of the memorial and the designation of the area,
under the National Park Service.

The Sculptor Gutzon Porglum selected the site for his
gigantic carvings o dount Rushmore. Work on the Memorial
started in 1927 and ceased in 1941, with appraximately six and
one-half years of actual work. The Mount Rushmore Natior.xal
Memorial Commission created March 3, 1925 (L3 Stat., 1185) were the ’
sponsors of the work. Crude facilities were castructed during the
period from 1927 - 1941. Hajor developments started in 1950 and
since that time new water, sewage, electrical and lighting systems
have been ccmpleted along with walks, trails and adequate parking
space, The construction of concessioner facilities is now in
progress, with the concessioner employecest dormitory completed

and the concessions building to be campleted during 1957.
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2.

Vicinity Data
a. Relation to Other Areas. HMount Rushmore

National Memorial is locatedx.in the BRlack
Hills of South Dakota, adjoining Custer
State Park, Black Hills Nationel Forest and
Norveck Wildlife Preserve. Wind Cave
National Park is 40 miles to the South. To
the east at a distance of 115 miles {is
Badlands National Monument; Devils Tower
National Monument is 135 miles to the

pnorthwest.

b. Accessibility..Western Air Lines has an
airport in Rapid City, a distance of ap-
proximately 25 miles from Mount Rushmore
National Memorial. The nearest main line
station of the Chicago, Burlington & Quincy
Railroad is at Newcastle, Wyoming, a
distance of 63 miles. This railroad
also has a branch line into Custer and
d1)1 City, South Dakota. In Rapid City,
a line of the Chicago Nortawestern Rail-
road connects witn points east, south
and north. The Milwaukee Railroad slso
connects with points east at Rapid City.

Tae Continental Trailways bus lines sexrve
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Accessibility (Cont'd)

the Black Hills west to Billings, south

to Denver and connections; Jackrabbit Lines
east across the state; Inter~City Bus Lines
east to Sioux City. Black Hills and Vestern
Tours dperate scenic coaches during the

sumer months with stops at the Memorisl.

U. S. Hlghway No. 16, the main highway running
east-west through South Dakota, branches a
few miles north of the Memorial with U. S.

16A traversing the boundary at the east. U. S.
Highway 857, north from Denver, Colorado,
comes within iS miles of the western boundary.

Climatic Conditions. Average precipitation

is about 19.0" annually with most of the
precipitation occurring in the form of wet
snow and rain during the spring months. Qut-
door construction work may be carried oﬂ
during the summer and early fall months.

Following is a weather tabulation for 1955:
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VI.

Temperature

Month

Higg « Low,
Jan. 49 3
Feb. 51 =17
Mar. 67 -1k4
April 79 21
May 85 33
June 89 34
July 95 51
Aug. 93 47
Sept. 92 30
Oct. 8 24
Nov. 65 -10
Dec. 58 -9,

Precipitation Snov

g 3.10"
1.00
1.68

45
2.15
3.45
2.50
1.84
2.39

.18

-92
.82

E8x

d. Topographic Features. The Memorial area is

camposed of extremely rough rocky terrain, con-

sisting of valleys and granite ridges. Elevation

2

varies from 4,543 feet to 5,725 feet above sea

level.

Appendi::

3. Visitation

a. Periocd of Use.. The Memorial is open throughout
the year with peak visitation during June, July,
August, and September. Pollowing are tabulatioas
of visitation.

1, 50C,000.

Year

1945
1946
1947
1948
1949
1950
1951
1952
1953
1954
1955

The estimated annual visitation by 1966 is

Visitation

84,712
32k, 596
427,022
570,663
656,717
740,499
740,634
835,101
913,887
910,055
894,575
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Average for 1953-54-55

Month Visitation
January 3,7
February 3,966
March 5,308
April 20,095
May \ 42,764
June - 163,973
July 24,164
August 266,6u3
September 109,659
October 33,780
November 11,099
December 4,287

Trends .of Use. With the installation of the
flocdlighting, evening visitation bas increased.
During the past few years, visitation has ex-
tended into the fall after Labor Day.

Iegislation. Climbing Mount Rushmore is
prohibited. Legislation also prohibits the
charging of fees for entrance to and viewing
of the Memorial.
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