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To: Regional Director, Northeast Region Vanite & Water
From: Acting Assistant Director, Design ag

Subject: Historic Structures Report, Part 1, Rehabilitation of
Washington®s Headquarters (Ford Mansion), Morristown NHP

The subject report has been reviewed by the interested Divisions
and they concur with the recommendation contained in your October 9

memorandum. 1 have approved the subject report this date.

Richard T. Montgomery 3 -

cc:
Chief, EODC (@)
Supt., Morristown NHP



Northeast Region
143 South Third Street
Philadelphia, Pa. - 19106

October 9, 1963

To: Director
From: Regional Director

Subject: Historic Structures Report, Pert 1, Rehabilitation
of Washington"s Headquarters (Ford Mansion) Morristown NHP

The subject report is roeosHeaded to your approval.

You will note the condition of the structure» as described in the
Architectural Data Section» iIndicates wore serious rehabilitation
than was originally supposed. A Part XlI, Architectural Section, new
in preparation by the EODC is expected to bo wore specific as to the
work that needs to be undertaken.

Ro

Regional Director

Soclooure

ce:
Supt. Morristown (w/c report)
Chief» EODC

MHNelligan/gmf
General

Daily

Area



Programs

Dr. Nelligan - last



Hictoric Structures Report Morristown
Area

1 Ford Mansion 2 - AAA

Part Structure No.-Class

Project: Rehabilitation, $58.600, 1963 F.¥Y. PCP B-35
Nature of, funds & f.y. programmed

Sections:
Admin.
Called for 4/29/63
Rec'd. 9/23/63
His.
Called for 4/29/63
Rec'd. 9/23/63
Architecture
Called for 4/29/63
Rec'd.
Called for
Rec'd.
Called for
Rec'd. ~
Review:
distributed Park
" EODC 19)i/63
" WASO '
" Region :‘0///33
Approved:
Park
EODC 10/5/(0_3
WASO
Region

(Note: Cross-line accomplished items, with dates when done, received,
etc. Crossline whole sheet, when report is over.)



IN REPLY REFER TO:
H30-H

Memorandum

To:

From:

Subject:

The subject report has been reviewed by the interested

UNITED STATES

DEPARTMENT OF THE

NATIONAL PARK SERVICE

Eastern Office,

Design and Construction

Philadelphia, Pa. - 19106

October 3, 1963

Regional Director, Northeast Region

Chief Architect,

EODC

Historic Structures Report, Part 1,
Ford Mansion, Morristown

INTERIOR

NORTHEAST

Initial
REGION
and

OCT 4 1963 ..

Reg. Director

Asst, to TO(PA)
Prosrr&ra v'oc: d.
Asst. Rep. O r*Adra
Pinar.?’) P:op.
Per on. 1

Safety

Nau .
Oper. ¢ti d.it.

Ranger Sorv ..

Asst. r

N. P. & Kee. Area PI.
Plan. Serv.

Lands & Water

personnel of this office and recommended for approval by

Acting Chief H. Reese Smith, this date.

cc:

Robert E. Smith

Donald F. Benson, Acting

Assistant Director, Design and Construction

Superintendent, Morristown



Northeast Region

143 South Third Street
Philadelphia, Pa. - 19106

October 1, 1963

Memorandum
To: Chief, KODC
From: Regional Director

Subject: Historic Structures Report, Part 1
Pord Mansion, Morristown

Enclosed for your review and comments is a copy of the subject report.

May we have your recommendations as soon as possibleT
<Sgd.) Ronald F. Lee

Regional Director

Enclosure

GMFraney
General
Daily
Area



UNITED STATES

DEPARTMENT OF THE INTERIOR
NATIONAL PARK SERVICE

Eastern Office, Design and Construction
IN REPLY REFER TO: Philadelphia, Pa. - 19106
H30-H
September 27, 1963

Memorandum
To: Regional Director, Northeast Region
From: Chief Architect, EODC

/

NORTHEAST
REGION

SEP 27 1963

Reg. Director
Asst, to fiO(PA)
Program Coord.
Asst. IUr. Dir-Adm
Finance /V Piop.
Pcro:-n,

Sa/fety
MCsKi. w-r.
Histo.y & '
Natural ii-6v
Oper. & Aco.v.

Ranger

Asst. Reg. Dir-'Rp

N. P. & Kec. Area Pi.
Plan. Serv.

Lands & Water

Subject: Historic Structures Report, Part 1, Ford Mansion,

Iforristown

Enclosed are five copies of an Architectural Data Section

for inclusion in the Part 1 Historic Structures Report on

the Rehabilitation of the Ford ifension. A Part 11 Report

is now being prepared, giving specific recommendations for

Enclosure

cc:
Superintendent, Morristown

Initial
and

Date



NORTHEAST
UNITED STATES BECION

DEPARTMENT OF THE INTERIOR SEP 23 m 3
NATIONAL PARK SERVICE

Dat*

Asat, ty t >C

September 20, 1963
IN REPLY REFER TO: Asst* T

H2215

Sai:-

y Wpt. Rear. L.
"V m V&AE

SEE"-\

Oper. ¢ Main-

Rangor Servi
Memorandum

Asst. Reg. Di--Bp

- - - N. P. & Ree. rea Pi.
To: Regional Director, Northeast Region ol
an. Serv.

Lands & Water

From: Superintendent, Morristown NHP

Subject: Historic Structures Report, Part 1

We are enclosing five copies of Historic Structures Report,
Part 1, as requested in our telephone conversation with
Dr. Nelligan on the 13th.

We have been informed by Architect George Wrenm that the

architectural section is being prepared in the EODC office
and copies will be forwarded soon to the Region.

Francis Si Ronaldf
Superintendent

Enclosures






NORTHEAST
REGiTOM

JUL 10 1963

UNITED STATES
DEPARTMENT OF THE INTERIOR
NATIONAL PARK SERVICE

Eastern Office, Design and Construction

IN REPLY REFER TO: Philadelphia, Pa. - 19106
H30-H
July 9, 1963
Memorandum
To: Regional Director, Northeast Region
From: Chief Architect, EODC

%

Subject: Architectural Data Section, Historic StduatlLré&e
Report, Ford Mansion, Morristown

As noted in your memorandum on July 2, we have assigned
Exhibits Specialist (Restorations) R. Verfaillie to the
Rehabilitation of the Ford Mansion at Morristown. His
present assignment is to determine the work needed on the
structure, so an Architectural Data Section for the Historic
Structures Report might be prepared.

Because the building had been previously restored, the
emphasis of this study was on the structural condition. As
anticipated, a great deal of rotted framing was found in
areas which showed evidence of water penetration. The study
also cast doubts on some phases of the previous restoration.
Many of these doubts were confirmed by the location of the
diaries of Gabriel Ford, son of Colonel Jacob Ford, dating
from 1796 to the 1860°s. For example, he makes specific
references in the diaries to the dormer windows as being in
existence in part of the original structure. The dormer
windows were removed in 1939 by the Park Service. He also
makes specific reference to a wooden stoop and railing where
we now have a brownstone front-entrance porch. The Historic
Structures Report will therefore contain recommendations for
the structural repair, as well as recommendations to correct
the restoration, based on new evidence.

Robert E. Smith

Lawrence B. Coryell, Acting

cc:
Superintendent, Morristown
Mr. Verfaillie

U trr urmuhiif/y 7

Arohiteci- f ~

civil Engineer

Mech. Engineer

= .fihint, (V-SIgO ttb 7 it f

-keintT TTrch Vi

Rea”Architsct



Northeast legion
143 South Third Street
Philadelphia, Pa. = 19106

H30
July 2, 1963
Memorandum
To: Chief, KODC
Proa: Regional Director

Subject: Architectural Data Section» Historic Structures
Part 1, Ford Mansion. Horriataan

We noted in the Superintendent"s Monthly Narrative Report for May,
1963, that "Mr. 1. Verfaillie started on the rehabilitation of the
Ford Mansion."

By memorandum dated April 29, 1963, to Superintendent Ronalds (copy
to your office), this office suggested that the Administrative and
Historical Data Sections of an Historic Structures Report, Part 1,

be prepared to cover the rehabilitation contemplated. He was also
advised that your office would prepare the Architectural Data Section
of the report.

This is to enquire es to the status of the Architectural Data Section
for the subject report.

(Sgd.) Roreld F. i

Regional Director

cc:
Supt., Morristown

MHNelligan/hg
General

Dai ly

Area



MHNel ligan/bg

Cery®

OemI.

O=pd

Northeast Region
143 South Third Street
Philadelphia 6, Pa.

April 29, 1963

Memorandum

To: Superintendent, Morristown

From: Regional Director

Subject: Historic Structures Report. Part I. Ford Mansion

tWashlngtea-Headquarters)

This has reference to your memorandum of March 27 and that of Chief
Architect Robert Smith"s reply to it dated April 2 regarding rehabill*
tation of the Ford Mansion.

You will recall that the Administrative and Historical Data Sections
of the Historic Structures Report, Part I, were prepared by your
staff and approved in 1959 for the general rehabilitation of the Rord
Mansion. However, in the absence of an Architectural Data Section,
no specific rehabilitation measures were authorized.

We understand that EODC plans to study the house this spring with a
view to determining what rehabilitation is necessary. The results of
that study will be eabodled, we anticipate, in an Architectural Data
Section. Preparation of this section may reveal the need for some
revision of or addition to the Historical Data Section of the 1959
report. Otherwise, the Administrative and Historical Data Sections
need be revieed (in the farm of a supplement, perhaps) only to justify
the specific rehabilitation measures and cost estimates recommended

in the Architectural Data Section.

(Sgd.) Ronald f, Lee

Regional Director

cc:
Chief, EODC
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Administrative Data

>

a% The namg of the structure is the Ford Mansion. The number
Ed

of the building i$ number 2. Do
b. This important historic house is the nucleus of Morristown
National Historicél Park. It will continue to be of priﬁary interest
to the visiting public as this house served as George Washington's
headquarters during the hard winter of 1779-1780.
c. The pertinent part of the master plan, dated 1941, for the
justification of the use of the Ford Mansion is quoted below.
"This buildiné is said to have been erectea between 1772 and 1774
by Col, Jacob Ford, Jr. ... for a very brief period in 1777 it served
as a barfack for ££e light infantry regiment commanded by Captain Thomas
Rodney. From December 1, 1779 to June 23, 1780 the house was.occupied
as the he;dquarters of General Geofge Washington, and for a considerable
portion of this ti;e the Commander in Chief's beloved wife Martha was
also in residence there ... The Marquié de Lafayette visited Washington

at this house May 10, 1780, and passed four—days with him,"

d. The Ford Mansion will continue to be operated by appropriated

M i

funds.
e, There is no cooperative agreement for furnishing or operating
the structure.
f. The proposed construction activity should replace all weakened
structural timbers in the house, repair of siding on the south wall,
repair of gutters and downspouts.and repair of chimneys. Replace worn

floor boards and repair plaster. The house should also have -at least

E
two exterlior coats of paint.



g. The cost of this construction as estimated in the PCP of
4/5/62 is $86,000,

h. Seé attachment of photograph of the existing condition of
the structure.

i. See attachment #2 of PCP.
4, Historical Data

a. The For& Mansion was built in 1774,1 by Col. Jacob Ford, Jr.
father of Gaﬁriel H., Ford. During the winter of~1779—1780,~Generél
George Wasﬁington and his official family occupied the home as
official headquarters.2

When Washington left the home in 1780, it did not house any
officers or soldiers for the remainder of the war., The widow Ford
continued to live in the house until her death in 1826 when thé house
passed through acquisition of other heirs interests to Gabriel H. Ford.

. “

Upon his death in 1849 the house passed to Henry A. Ford, Gabr§é1'§ son
who continued to occupy it until his death in 1872.3. The house Was

T

sold at auction at this time and the Washington Association of ﬁew Jefséy
W

b4

A
'operated the home as a historic museum until the establishment of
- 4
d
Morristown National Historical.Park in 1933.

b. There are no known 18th“century plans or paintings of the .house.

r

Apparentiy Jared Sparks commissioned the first sketch of the Mansion in

1838.4 As far as can be determined from the Ford diaries no major

1Gabriel H, Ford, Memorandum Book No. 1, note in Gabriel H, Ford's hand-
writing, 1774, Mansion house was built by my father." Holland, Ross,
Historic Structures Report Part I submitted July 7, 1959, p. 3.

Fitzpatrick, John C., The Writings of George Washington (Washington 1937)
xix, 262,

3Holland, Ross, Historic Structures Report Part I, p. 5.
45parks, Jared, The Life of Washington, (Boston 1839) 220,

-~

2




changes were made in the house while it remained a residence of the

‘ [ g
Fords. When the Washington Association of New' Jersey acquired the
l;roperty some chahges were made in the rooms but details are very general
in their reports. After the National Park Service acquired the property
a major rehabilitation was accomplishea under the direction of Thomas
Waterman in 1938, Since that time there has been no alterationé to
the building but repairs have been made to the roof.

c¢. & d. No evidence has ever been located as to who was the
architect, designer or builder of the Ford Mansion.

e. The owner of the house in the ﬁistoric period was Col, Jacob Ford,
Jr. After hi; death in’1777 the house apparently passed to his‘widow;
Theodosia Ford, who offered the house to General Washington during 1779-1780.
8. Furnishing and Exhibition Plan

é. The Ford Mansion is beautifully furnished with a number of Ford
family pieceé that are said to have been in the house when General Washington
used the home as his headquarters. Other pieces are of thewperiod of 1780
or earlier,

b. The home, although adequately furnished, is not complete at this
time. This house is considered one of the finest furnished historic
houses in the United States and is continually being improved in quality
by the donation of better examples of early furnishings.

c. Since the home is nearly complete, there is no present method
of financing the furnishings to be added in the future. Most of the
present pieces have been acquired through donation which we believe will
continue.

d. See b & c.



(Form 16-411 UNITED STATES DEPARTMENT OF THE INTERIOR.
Rev. 2762 NATIONAL PARK SERVICE

PROJECT CONSTRUCTION PROPOSAL

. Statement of requirements, proposed work.and constmcﬁan data, justification, etc, (Use udditional sheats as necesscry Y

Rah&hxlztatien of Ford House as shown on Drawing NHP-MOR-1129, “iength
Selective replacement of roof rafters; replace siding south walﬂ“"”hed“”“‘“W“H"“’h°”d“
gtrip exterior paint; repalr or replace damaged siding, "sills,
ete,, paint with prime and finish coats; vepalr gutters and
‘downspouts; selective replacement of floor joints; repair chimne: 8
and masonry; preseyvative treatment 88 necessary; miscsllansous i
of sizeable proportions sand floors and replace worn hearﬁs ﬁaf“
interior walls as vrequired, ~
This historic building is the outstanding attraction of thé ?ark ag it was h@r@ that General
Washington lived during the Revolutionary War period which directly affected the Morristown
Area, The Ford Mangion wag reconstructed in 1938, Time and the elements sre beginning te
take toll as dry rot is evident in many places and powder post bettles have gained a foothold,
Continued heavy public use is damaging floors, woodwork, stairways, etc, Gutters regulre
repaiyr wheye in previous years water hag been peymitted to wet back of boards. South wall
siding and all exterior paint should be removed and veplaced as the many coats of @xmstxag
paint are heavily crazed and blistered and no longer preserve or protect the wood , Building
inspected Qaly Eﬁ 1§§? hy, hitect L. B, Coryell and Programs & Plans Control Officer-
C. N. Blake., ' -

2. Land -Stgtus (ifGovf-ewn

Sbrfacin;g or Pavin ,

vhat agency), Water Rights, Research, Ete,

Government owned - National Park Service

T Cross-reference PCP's fo this 6. CLASS 0 ESTIMATE

PCP Duﬂ: Prepured by (Name T4 . i 5
Tihle & Date) KR I Pm‘em : Censtruction.....88%... 73,100 .
Alex D Walker 4/5762 ~»égp ~b o cint : Blats, Surveys. & ; *
- - numbers of previous . .
g&st§§§§§§§§§tgngg§§€¥:Lﬁﬁommgmdpmﬁmi: Supervision.....10%... 8,250 .
Contingencies.....5%... 4,150
5. Construction by ‘ 3
SUB TOTAL 85500
e Day:Labor Contract ottt
L walabo [“*7 @7 Exhibits, Audio-Visual )
Work supervised by: Installations, etc....... -
Pork /7 Reg./ 7 Desion K7 GRAND TOTAL |§ 85,500
7. DSSTR!BUTIONOF COP!ES 18 Recommended by Park OHice (Signature, title, date) . .
Ne . T°;,;t s Francis 8. Rownalds, Supevintendent 4/5/62
TP Birector : - - :
i 9. Approved by Regional Office (Signature, title, date)
1 ! Begionaly Director PP v Ree
L fPark Superintendenticd «fyow &y SR T ;
& | Bone ‘ 10. . Reviewed by D&C Field Office (Signoture, Title, Date)
oyPile s uoy o ennyinn s
L 12.  Master Plan Neo. 13: B‘&Q; or R¥. s end Sec:
; k°§§§é§§§i¥§ ST e NHP-MOR-2060 ; |
B L7t [ s o i dens st e S o st S 2
14, Regmn S S Park T ' # ‘
& ﬁ@rristaWﬁ Rat&eﬁai Hiﬁtﬂrxcal ?ark
L Projest - o] _
e CHovyis 17. PCP Index No.
S N R {County) B-88~1
Rebabilitation - Ford House . ) New Jersey 18, P S, & Suby

OVER



CLASS /o 7 L&) . Estimate based an working drawings k
CLASS (E%) < Estimate based on preliminary plans
(A7

CLASS {Cy + Estimate based on similar facilities in other parks

FE?:EsTHﬂATE ; ,
i “em CEmees S mgn v

Quantity

Cost

Es@mm ted r&habi&xtatxan costs as calenluted §v

Messrs s&ﬁﬁyﬁﬁl aaﬁ Rlak@ ‘plus increase in cost ‘%€~sﬁ

imﬁx&@ﬁ

5 Replacing Framing Lum&&r e g

~orRepadrs cto ﬁxt@ri@r Walis (I&ei&d@g ?at@hing
siluterior)oseoy ;

  ‘S1a1ng South Wall i\
‘;Faint &trl&pxag “
Paintiﬁg
| &attars anﬁ Qownspout&
Floer &anding \

Ug_v&zseailgﬁeouﬁ‘&illwark

“&aﬁanry ‘Hepai p and Faintiag
:‘Px&s&r?ative“Treahm@ntvv
SUB TOTAL

. Historical Research

”;§§ahg9§mgica} Res

$2%,900

A\ TS

T 1500

4,850

1,085

5,580 .

$70,100

880

— S

. '$13,100

[Eetimate Torals

FSUB TOTAL
© Exhibits, Audi-Visl®
Installations, Etcii...

GRAND TOTAL |

70,100

8,250

: §wi5$‘;

\382 SGQ«a

: 8 QQ&

$§,§QQ

3185
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