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Memorandum

To: Regional Director, Northeast Region

From: Acting Assistant Director, Design aje
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24  1963 Daw

•Mr. T - iw U t  .
• «fi.

•r.i'U.1. ¿ a w l
|i i'AHS- ¿«»»AM

• * * ? « * '
tr-¡v«Av>f

/
A ■"*> i¿¡ «,

y . /

■ .‘W id v<rr
7 « .

f t  Marni. .
Psjffkai
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Plan.; *'eryt
Vanite & Water

Subject: Historic Structures Report, Part I, Rehabilitation of
Washington's Headquarters (Ford Mansion), Morristown NHP

The subject report has been reviewed by the interested Divisions 

and they concur with the recommendation contained in your October 9 

memorandum. I have approved the subject report this date.

Richard T. Montgomery 3 '
cc:
Chief, EODC (2)
Supt., Morristown NHP

/



Northeast Region 
143 South Third Street 

Philadelphia, Pa. - 19106

October 9, 1963

To: Director

From: Regional Director

Subject: Historic Structures Report, Pert 1, Rehabilitation
of Washington's Headquarters (Ford Mansion) Morris town NHP

The subject report is roeosHeaded to your approval.

You will note the condition of the structure» as described in the 
Architectural Data Section» indicates wore serious rehabilitation 
than was originally supposed. A Part XI, Architectural Section, new 
in preparation by the EODC is expected to bo wore specific as to the 
work that needs to be undertaken.

Ro

Regional Director
Soclooure

ce:
Supt. Morristown (w/c report)
Chief» EODC
MHNe11igan/gmf
General
Daily
Area



Programs

Dr. Nelligan - last



Historic Structures Report Morristown
Area

__I_
Part

F.pxd-Man&iga____________Structure
2 - AAA 
No .-Class

Project: Rehabilitation. $3.8.300. 1963 F.Y. PCP B-35
Nature of, funds & f.y. programmed

Sections:
Admin.

Called for 4/29/63
R e c 'd - - 9/23/63

His.
Called for ,._4,/29/63 
Rec'd. __9X23163.

Architecture
Called for 
Rec'd .

Called for 
Rec'd.

Called for 
Rec'd.

y/ ijù i b jL

Review:
distributed Park

" EODC <o)i/L3
" WASO .
" Region ''Of!f<e>0

Approved:
Park 
EODC / O 
WASO
Region

(Note: Cross-line accomplished items, with dates when done, received, 
etc. Crossline whole sheet, when report is over.)
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IN REPLY REFER TO:
H30-H

UNITED STATES
DEPARTMENT OF THE INTERIOR

NATIONAL PARK SERVICE

Eastern Office, Design and Construction 
Philadelphia, Pa. - 19106

October 3, 1963

Memorandum

To: Regional Director, Northeast Region

From: Chief Architect, EODC

Subject: Historic Structures Report, Part I, 
Ford Mansion, Morristown

The subject report has been reviewed by the interested 

personnel of this office and recommended for approval by 

Acting Chief H. Reese Smith, this date.

N O R T H E A S T

R E G I O N

OCT 4 1963
Initial

and

Data

Reg. Director

Asst, to T O (P A )

Prosrr&ra v ’oc: d.

Asst. Rep. O r*Adra
Pinar.?') P:op.

Per on. 1

Safety

.........
/

T ö n ,'7
Nau .i

—
Oper. ¿t i d .it.

Ranger Sorv ..

Asst. r

N. P. & Kee. Area PI.

Plan. Serv.

Lands & Water

Robert E. Smith

Donald F. Benson, Acting

cc:
Assistant Director, Design and Construction 
Superintendent, Morristown



Northeast Region 
143 South Third Street 

Philadelphia, Pa. - 19106

October 1, 1963

Memorandum

To: Chief, KODC

From: Regional Director

Subject: Historic Structures Report, Part 1 
Pord Mansion, Morristown

Enclosed for your review and comments is a copy of the subject report. 

May we have your recommendations as soon as possibleT

<Sgd.) Ronald F. Lee

Enclosure

Regional Director

GMFraney
General
Daily
Area



IN  RE PLY  REFER TO :

H30-H

UNITED STATES
DEPARTMENT OF THE INTERIOR

NATIONAL PARK SERVICE

Eastern Office, Design and Construction 
Philadelphia, Pa. - 19106

September 27, 1963

Memorandum

To: Regional Director, Northeast Region

From: Chief Architect, EODC

Subject: Historic Structures Report, Part I, Ford Mansion, 
Iforristown

NORTHEAST
REGION

SEP 27 1963
Initial

and

Date

Reg. Director

Asst, to fiO (P A )
Program Coord.

Asst. IU r. Dir- A dm

Finance / V Pi op.

P c ro :-n ,

Safety

/  ...
/tlCsKi. Iw-'-r.

/ His to. y & '
Natural ii-öv

Oper. &  Aco.v.

Ranger

Asst. Reg. Dir-'Rp

N. P. &  Kec. Area Pi.
Plan. Serv.

Lands & Water

Enclosed are five copies of an Architectural Data Section

for inclusion in the Part I Historic Structures Report on 

the Rehabilitation of the Ford ifension. A Part II Report

is now being prepared, giving specific recommendations for

Enclosure 

cc :
Superintendent, Morristown



IN REPLY REFER TO:

H2215

UNITED STATES 
DEPARTMENT OF THE INTERIOR

NATIONAL PARK SERVICE

September 20, 1963

Memorandum

To: Regional Director, Northeast Region

From: Superintendent, Morristown NHP

NORTHEAST
REGION

SEP 23 m 3

y  *A¡
" V  m

A sat, ty t  ‘>C

Asst* T

Dat*

Sâi:-

Aspt. Rear. L.

V & A15.
SItarâFSai'-.v-
Oper. ¿¿ Main- 

Rang or Servi

Asst. Reg. D i--Bp 

N. P. & Ree. rea Pi.

Plan. Serv.

Lands & Water

Subject: Historic Structures Report, Part I

We are enclosing five copies of Historic Structures Report, 
Part I , as requested in our telephone conversation with 
Dr. Nelligan on the 13th.

We have been informed by Architect George Wrenm that the 
architectural section is being prepared in the EODC office 
and copies will be forwarded soon to the Region.

Francis Si Ron a I'd f 
Superintendent

Enclosures





IN  REPLY REFER T O :

H30-H

%

UNITED STATES
DEPARTMENT OF THE INTERIO R

NATIONAL PARK SERVICE

Eastern Office, Design and Construction 
Philadelphia, Pa. - 19106

July 9, 1963

NORTHEAST
REGïOM

JUL 10 1963

Memorandum

To:
From: 

Subject:

Regional Director, Northeast Region 

Chief Architect, EODC
Architectural Data Section, Historic StduatLr&e 
Report, Ford Mansion, Morristown

As noted in your memorandum on July 2, we have assigned 
Exhibits Specialist (Restorations) R. Verfaillie to the 
Rehabilitation of the Ford Mansion at Morristown. His 
present assignment is to determine the work needed on the 
structure, so an Architectural Data Section for the Historic 
Structures Report might be prepared.

Because the building had been previously restored, the 
emphasis of this study was on the structural condition. As 
anticipated, a great deal of rotted framing was found in 
areas which showed evidence of water penetration. The study 
also cast doubts on some phases of the previous restoration. 
Many of these doubts were confirmed by the location of the 
diaries of Gabriel Ford, son of Colonel Jacob Ford, dating 
from 1796 to the 1860's. For example, he makes specific 
references in the diaries to the dormer windows as being in 
existence in part of the original structure. The dormer 
windows were removed in 1939 by the Park Service. He also 
makes specific reference to a wooden stoop and railing where 
we now have a brownstone front-entrance porch. The Historic 
Structures Report will therefore contain recommendations for 
the structural repair, as well as recommendations to correct 
the restoration, based on new evidence.

'U * * *  u r m 'u h i i f / y  7

A roh  i t e c i -  f  ~

C iv i l  E n g in e e r

M e c h .  E n g in e e r

2 = : - f i h i n t ,  ( V - S I g O t t b 7 i t  f

- k e i n t T TTrch \ ) j i  *]

R e a ^ A r c h i t s c t

Robert E. Smith

Lawrence B. Coryell, Acting

cc :
Superintendent, Morristown 
Mr. Verfaillie



H30

Northeast legion 
143 South Third Street 

Philadelphia, Pa. • 19106

July 2, 1963

Memorandum

To: Chief, KODC

Proa: Regional Director

Subject: Architectural Data Section» Historic Structures
Part 1, Ford Mansion. Horriataan

We noted in the Superintendent's Monthly Narrative Report for May, 
1963, that "Mr. 1. Verfaillie started on the rehabilitation of the 
Ford Mansion."

By memorandum dated April 29, 1963, to Superintendent Ronalds (copy 
to your office), this office suggested that the Administrative and 
Historical Data Sections of an Historic Structures Report, Part 1, 
be prepared to cover the rehabilitation contemplated. He was also 
advised that your office would prepare the Architectural Data Section 
of the report.

This is to enquire es to the status of the Architectural Data Section 
for the subject report.

(Sgd.) Ronald F. iS9

Regional Director

cc:
Supt., Morristown

MHNe11igan/hg
General
Dai ly
Area

*
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Northeast Region 
143 South Third Street 
Philadelphia 6, Pa.

April 29, 1963

Memorandum

To: Superintendent, Morristown

From: Regional Director

Subject: Historic Structures Report. Part I. Ford Mansion 
tWashlngtea-Headquarters)

(8>-•(U i—i TO C 1-t tu <U <0 M
O Q C

This has reference to your memorandum of March 27 and that of Chief 
Architect Robert Smith's reply to it dated April 2 regarding rehabill* 
tation of the Ford Mansion.

You will recall that the Administrative and Historical Data Sections 
of the Historic Structures Report, Part I, were prepared by your 
staff and approved in 1959 for the general rehabilitation of the Rord 
Mansion. However, in the absence of an Architectural Data Section, 
no specific rehabilitation measures were authorized.

We understand that EODC plans to study the house this spring with a 
view to determining what rehabilitation is necessary. The results of 
that study will be eabodled, we anticipate, in an Architectural Data 
Section. Preparation of this section may reveal the need for some 
revision of or addition to the Historical Data Section of the 1959 
report. Otherwise, the Administrative and Historical Data Sections 
need be revieed (in the farm of a supplement, perhaps) only to justify 
the specific rehabilitation measures and cost estimates recommended 
in the Architectural Data Section.

(Sgd. ) Ronald f , Lee 

Regional Director

cc:
Chief, EODC
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1

Administrative Data

a'. The name of the structure is the Ford Mansion. The number*
of the building is number 2. « %  ■

b. This important historic house is the nucleus of Morristown
1

National Historical Park. It will continue to be of primary interest 

to the visiting public as this house served as George Washington's 

headquarters during the hard winter of 1779-1780.

c. The pertinent part of the master plan, dated 1941, for the 

justification of the use of the Ford Mansion is quoted below.

"This building is said to have been erected between 1772 and 1774 

by Col. Jacob Ford, Jr. ... for a very brief period in 1777 it served 

as a barrack for the light infantry regiment commanded by Captain Thomas 

Rodney. From December 1, 1779 to June 23, 1780 the house was.occupied

as the headquarters of General George Washington, and for a considerable
}

portion of this time the Commander in Chief's beloved wife Martha was 

also in residence there ... The Marquis de Lafayette visited Washington 

at this house May 10, 1780, and passed four days with him.”

d. The Ford Mansion will continue to be operated by appropriated

funds. ‘ '

e. There is no cooperative agreement for furnishing or operating 

the structure.

f. The proposed construction activity should replace all weakened 

structural timbers in the house, repair of siding on the south wall, 

repair of gutters and downspouts and repair of chimneys. Replace worn 

floor boards and repair plaster. The house should also have at least

two exterior coats of paint



g. The cost of this construction as estimated in the PCP of

4/5/62 is $86,000.

h. See attachment of photograph of the existing condition of 

the structure.

i. See attachment #2 of PCP.

4. Historical Data

a. The Ford Mansion was built in 1774,1 * 3 4 by Col. Jacob Ford, Jr.

father of Gabriel H. Ford. During the winter of 1779-1780, General

George Washington and his official family occupied the home as
2official headquarters.

When Washington left the home in 1780, it did not house any 

officers or soldiers for the remainder of the war. The widow Ford 

continued to live in the house until her death in 1826 when the house

passed through acquisition of other heirs interests to Gabriel H. Ford.
, \

Upon his death in 1849 the house passed to Henry A. Ford, Gabriel's son
■* \

3who continued to occupy it until his death in 1872. The house was
v < ,

sold at auction at this time and the Washington Association of New Jersey
a

* operated the home as a historic museum until the establishment of ' !i
Morristown National Historical-Park in 1933.

b. There are no known 18th century plans or paintings of thediouse.

Apparently Jared Sparks commissioned the first sketch of the Mansion in 
41838. As far as can be determined from the Ford diaries no major

•̂Gabriel H. Ford, Memorandum Book No. 1, note in Gabriel H. Ford's hand- 
writing,. "1774, Mansion house was built by my father." Holland, Ross, 
Historic Structures Report Part I submitted July 7, 1959, p. 3.

^Fitzpatrick, John C., The Writings of George Washington (Washington 1937)
xix, 262.

3Holland, Ross, Historic Structures Report Part I, p. 5.
4Sparks, Jared, The Life of Washington, (Boston 1839) 220.

2



changes were made in the house while it remained a residence of the1 t

Fords. When the Washington Association of New Jersey acquired the 

property some changes were made in the rooms but details are very general 

in their reports. After the National Park Service acquired the property 

a major rehabilitation was accomplished under the direction of Thomas 

Waterman in 1938. Since that time there has been no alterations to 

the building but repairs have been made to the roof.

c. & d. No evidence has ever been located as to who was the 

architect, designer or builder of the Ford Mansion.

e. The owner of the house in the historic period was Col. Jacob Ford,

Jr. After his death in 1777 the house apparently passed to his widow, 

Theodosia Ford, who offered the house to General Washington during 1779-1780. 

8. Furnishing and Exhibition Plan

a. The Ford Mansion is beautifully furnished with a number of Ford 

family pieces that are said to have been in the house when General Washington 

used the home as his headquarters. Other pieces are of the period of 1780

or earlier.

b. The home, although adequately furnished, is not complete at this 

time. This house is considered one of the finest furnished historic 

houses in the United States and is continually being improved in quality 

by the donation of better examples of early furnishings.

c. Since the home is nearly complete, there is no present method 

of financing the furnishings to be added in the future. Most of the 

present pieces have been acquired through donation which we believe will 

continue.

d. See b & c.

3



Form 1G-411 
(Rav. a/6 ? ij U N ITE D  STATES D E P A R TM E N T OF THE IN TER IO R  

N A TIO N A L PARK SERVICE

PROJECT CONSTRUCTION PROPOSAL

1. Statement o f requ irem ents, proposed work and cons tru c tio n  data, justification , e tc . (Us® additional sheets as necessary.)
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■C 3
) ’ s Surfacing or P aving

v G  Z H
\
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PCP Data Prepared by (Name,
T it le  & Date) 4. Cross-reference P C P ’ s to this 6. CLASS C ESTIMATE

P ro je c t; Construction...... k;*#V2- * 7x* ami
A ICO ÌÌ* ii.ker i/d/be

PCP numbers of previously 
completed portions;

P lans , Surveys, &
Aftï&il* lSU'0iv in tomi uni Supervis io n . ....10%,,. F.2d0

C ontinge n c ie s .......U'A , ;
5. Construction by;

Day Labor / J  Contract ¿'~J SUB T O T A L Hd,aOA
Exhibits, Audio-Visual

Work supervised by; Installations, e tc .... . ..

« - • K 7 g r , * r £ 7 $ . , ' • >bKANU IUI AL
7. D IS TR IB U TIO N  OF COPIES 8. Recommended by Park O ffice (S ignature, t i t le ,  date)

No To irauc.is J-.» Ronalds, Jiiperiotendent d/5/02
l
I
]

d irector
Regiooa! Director 
Puck òuperin iendent
wn

9. Approved by Regional O ffice (Signature, t i t le ,  da te)

i Fi 1#:; t -,
10. Reviewed by D&C Field  O ffice (Signature, T i t le ,  D ate )

11 L o c a tio n  w ith in  Area or T erm in i »MaVer f5̂ y ° ’Headquarters ' oîiK--iiOti-2i»bÜ
13 . Bldg, or Rt. # and Sec.

14 Region
5

15. Park
Morristown National H istorical Park

1. Project
Morri si 17. PCP Index No.

f County) B-S5~ 1
Rehcibxii cation - Ford House Ne A’ Jersey 18. P . S. & S. by

(State) b p r  Lj  nps LjJ

ov e r



CLASS /  7  (A) - E stim a te  based on working draw ings
CLASS /  ~~7 (6 )  - E stim ate based on preliminary plans
CLASS / K  7 (C) " Estimate based on s im ila r  fac ilities  in other parks

’9. ES TIM ATE
(tern Quantity Cost

K s t iw a ttn i  r e h a b i l i t a t io n  c o s t s  as  ca lc u la te d  by
M e s s r s ,  C o r y e l l  and B la k e  p lus I n c r e a s e  in  c o s t  
i n d i c e s

R e p la c in g  Framing Lumber $ 2 7 ,0 0 0

Ki 'mu» rs  i t i„u i : ì ' ' O ì W a l l s  ( In c lu des  P a t c h in g  
I n t e r io r ) 3 ,8 7 5

Bid ing  Scst>tli W all \ - 7 75

P a i n t  S t r i p p i n g 7 ,13 0

P a i n t i n g •1,050

Gu t  t o  r s  a a d Dovmspou i  s 1 ,085

F l o o r  Sanding 1, ft 50

Mi s e e  iiautOHis Mi L IwovV. . . . 12 ,005

Masonry .R epa ir  <ukI H it  at i ug 5 ,5 8 0

Preserviti t v e  Treatment .............. j l ,6 5 0

SUB TOTAL $7 0 ,1 0 0

L i s t o n i  e a 1 R e s e a rc h i-ylKAO

A r c h e o l o g i c a l  R e s e a r c h ^.r00(l,,.

$73,100

Esfimofe T o ta ls  
Construction........ ............ $ 7 0 ,1 0 0
Plans, Surveys, and 
Supervision.................. .. $ 8 ,2 5 0

Contingencies........ ......... $ 4 i--.Xt>0

■ SUB TOTAL $ 8 2 ,5 0 0
Exhibits, Aud.-V is. 
insta llations, E tc ......... $ 3 ,0 0 0

1 g r a n d  t o t a l $ 8 5 ,5 0 0

31*5
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