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Obviously'* ih thè roatoràtionòf a Gité.,òuch do ' k.
-5 ,  j, .

Hòpooòlll "Putpùc^f thò story, pé*BMuaujCodht is  ■■ó# paramount 
importance* ’ fey thè Vvéry naturi-of thingc* th oiroh - -

* *  ) ‘ ‘ v: *

maòtor*s voìòò iq: decisivo* UptM him f ò l i  tho' rospon- - 
sib ììiby  fòr thè sue eoe 6 òr f  alierò ò f -thè enterprise. —

-It was he whó,riadò the v ita l decisions- which' dòtornined
: ' - ' " ' ■ ' .•>, v ' ... : 
not only the day to ’ day operations df the fufn&ed* hut-

'  J * >  * % », "* ‘ i  -  ?  t

Ite futuro- growth and- development;! ’ ‘.He was- hardened not 
Only’ with thè tasi* df cmnhgihgrt!ho ¡¿Ufa'aCC* bufc ih:, •.
addition, hd had tò proyi&è for thè nyriad roods ò f , 
hié wórlrors i Homód'hàd to bo provided, ànd it . was in-

* , r  ^  ( ^ ■*

cumbbnt upon the m otor to provide ti>ca,t-."In fact* the
l * ~ * 4 s  * ' 4T

•basic necessities o f l i fe . -  food# clothing^, Shelter ?»
had to bo provided for,, and oca ih, i t  v7às the ironm dicr’ s-

. •> * ,<«. ./* ... ' f-
responsibility to arranco fóh those basic nedtlc Of the
furnace, eòsmnltyi; -- , . 1 f . ’ ,*

- -• r ’  i  r

BScóntldlly tho ,ironmaster* $ taels wsg Ono Of ddninis-? ‘ --  ̂ ' t ’ ? „ i '* ,T
tration* In the final analysis* boo,-"the naturò o f his- -_ 
administrative talenta, would, bo A basic factor in dò- . 
tOitiininc tho ultimabe, fatò Of hi Si enterprise * Ilio now 
óourcofuihoao# his hsconuity, his fòrcsioht,. bis

‘ V - «V ' .  ’ ”  ’ * '  *f

■ dot ordination, in. Other wórdc, tho sura-total,. Of traits 
?/hièh Bàlio up hiè personality and’ Charactor# bè

• .V i  '  ,

o f Imcaourabro toportonco in the auchoDoful operation



,b t  fchOfufndco* ■■ r' >' * ( ?  v .  :’ • ,»•
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‘ '■ i2hë',ïtâîâHlïïBïfÈi.tdï?i.jB̂ täcfc 10 &< tvlo'-*fôîâ ônô; Òn%

í  *V  V  J i * .  ’ *  .  . *  '  „ - r

r„ào3'tho- fo k ^ it lo t i 6t^opL$f vlùMh bpara Sriiiaâllÿ- <$ön _ ,r
'tìao M f tó;. dûy Opdròtiohè eahntìió raboäoöj- ond a ff o é tí t‘ •* '¿ J
s " ’ /  ■ " ! . ' t , * " c ; ■ 1" - ■ '■ -  
dccibiVoly tts futuro devóloptìofiti -Policy fôrréûlatîoh *■ ‘ " ' * i,'-}' ' V"- -•>-• -JJ ■* " .**'■  ̂• Jf
ié' àn^iîîhôrênt. fuhOtlLok in ' thö-’a^iniat^abio^.ö# MáihoeO Tl• . S  ̂ , ^ r r  ., ;V \ - ;  • ’ ; t ;; ' 1 ' ” ^

~zmbùt$eiW* «’StièH. aattofs tfds-^ïôàttcôi taas&öt* “
4  • ' ■ ■ ■ ' i *  >   ̂ .  ‘ ! j ,  '  ' -  '  t- V

ins and 'liCoûv titfüt bè doalb r/ith ‘by thè', irom actóf ♦ In.
-moot oircifeiotiúncoo. oUch io  -tliG* imfOrfconco ò f thoöö dò- „ *

V  V ‘  ̂ . , ' . ' - - , -  \ J ' 7ciOionö timt thörö. fQpMa.b%ö& Oäiäaöb ’bo- dèÌOctetofi, ' /  jiuA-
t í  ^ * '  1 ' 1 i  "  ^  *" v  *■* „ r  ,T „ i 3  ~ ‘,^ «■ *" '  " i

t MbföiOf tía-jo» rbapónaìbiiifcy, b f feánb.Gonont> and,ln 
'tïiid. b'döö. lt " ib  jjfoö ibobôàcÿo^s# iá  tho ddoiiïiô.ïi^atjlôri -, V" 

èctocubifen b f iJòiréy* Tp.ß np&b biwadiy~oonbQi:fO&
poiic iö c  karö wôrthiôôc-, I f  tíHoy aro nob put into operation^•  ̂ r* *• j. ‘ ' ,r y t* * <•

‘ . «-j .  , w .  t

Ttio"' aucbôâs o f tbb .-furziaco ' w iii bo, dotoinsihed, thoféforó r r■ ” r - / V V-' •'•'.• 1 - • • .
not Only bÿ' th'd. c6y?G6tnOao - ò*f thò poiióióo ;circf tod  ̂ but 
.oáóo/by tho âlligènco'l'ôndviÿôi?t<^ô,î‘€^od'oft fcW màîô^'ÏS', * •' 4. " - .„ •- * .' % ’ " 1 > 5
Adding thát.tho polièiôs ató óiféoti^bì’y p^cUte&i - /

’ * »  ** '■ 1 ,  j,  J + • *

(.*,$üô$6to*OfK'îh pi>dor to,- r§tóíí' ïhê otèry O'í",ttio fUrhûco, ..
* It io  nóOooGaî ‘̂ sbo- û3jOio t̂bTôt!!bEÛ. îtâào. Offacto^G-pliiolli , f 
b ffoctod itö OpòratiOfab•  ̂ Of thoao,vtho irOñnáfí'tóí'* o roló' 
ïnuét ‘bo^fuIlÿ oxMtlnod.-, fc hmbbtf ó f  Quoötions- cab b l

'  .  '  r  . •• *  • i   ̂ -

Voio^ii" t/hîOii‘ i f  ,ôaàwoâ?0â.-> 'sfiii-^W oal norê a,cOùfttëiy' -* * 
râlât lifo ; pas ilk o .â t ti. fumocò iii tbo -oäriy p ift  ò f' thè

' ' '  -i •’» % ’ "r;Ulúótoontíh cèntU ry#,''; \ •'•'■ J * ■’ ' ; " v , 'V. • • .. ’ * T. ;
fo?> t&6 ï^ôliïô'aâ a f ’foi? ifeholhuBm'’ ' ;*

•çtory', le-- f  âcoofiptioii o f tho iromastor». , ~ - ,r>

i
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Wiiat iiind o f  s 'nan waà ho? Can, on attèhpt be 'Mde .* ■ 
tò dhohribb ■ Mia? T7ao BES: short? « ór m é hò ta li?  . 
Aro; thòro vohy portraità whlèh dópict' Mia? phot ' 
bìnd bf'tòfcporanènt did ho ’posoosa? ftaò ho óshct* - 
ine,- dittatoria!^  aggressivo? Or afta ìao bina* 
OdnoidOrotc^.0Ohoì^ua^‘ Or botjh* , k' l i . ;  .

,, ,  i» ! i  _

Dfca%: m:À l id  babkgróhha? \?et*è Me. petréftist ; ; 
trhero did: fcrioy " eèìiè fi»on?? Tfoat'nvaa tholr natiòrioiifcsrf

'$*. " bò jnétfrtyì iror/"!a!m:^ dìd hó havo? /
Did. ho gò tò charcli?/! t t  so> to thìch cHtiròh did ho 
Dòiòhg? .a ."” ‘‘ s t ; **; “

4 i‘ :"D'id ho havo m y intèrèàtó othor %bhtm- tho .IbPnàcó?
Ì7aè ho;vlhtfdlàfé& \lti oithèr dOdal.Ór stato-- p o lltita , 
dirOctly: or .indìróctly?* ' CJha& uoro hìs itó litioa l. ;

, à ifiliotìoh a? 1 \ -. >»' '* , ‘ 1 « *■•
* ' I *  v- "* * * V  =- * * h #,\ * ■ *■ 1‘  r ~

t&o  ̂ -Mabory ’
fùrxiaèó io  an ttMOMtab&iag: pii'tho- irotìndeior dà a ;\

1 'h * - - . * . •* *  ̂ y *"
htìpiilbssitiàftw  ̂ -■ , • ’’ *Y* v  •- •** ■

\  " 7* *' •<—:r  *  *  * „. « c  J  *  • - + '  *

t?àa tbòjaoturé Òi thè otibfopsHÌi> oT ’thOmxm&cét 
Tìàè ,tbé i^óh2ró.ètor. ,tho feolb" Soiior? Or «ràó tho otmòrr 
Ohip sharod",aétìhs ò ììlfcibd* M poopxd? it.-O,

, parmorship? Oh; nas ìt_ a"IJtoitod lia b 'ilit f oètapahl'?; 
Or \7aè; i t  tìn individua! proprdetòrohip? t'ab Ifc a 

; £ató!3$ opiioòcn? ‘i *  «■* '' ì ,  ,  -  s-
£■, Ho"v7 siao ''tho capitai' î aiDècl f̂or' thó cotahlichtànt o f 

■ ■. -tho fumacOi Dld 'itòo ì!?oniiiaatoì»'‘fiìi.tili3h tho Scapitai? 
Or vràa- ithaiBOd throuènl Mi - aohódìatìóh o f( friòhdo? ; 
Did ho taiio tho in itiativo in rdioing thd capitai òr . 
v?ae hò àòrói^.'actìnc Oò-tacnègor at thè furhaóò ,£6r 
othora tìho* raieed thpdapital? Wa’o ho. caiarlcd 'or dM 
ho reboivo ù sìmrà ó f thè oftrnihgo o f t̂ho. fumdco? ..

. .Did hò-fhcoiyo a calaiyvfor^his. 'O0ytic,èo.a0 ftiroaèO 
.ladòtór? ■ ' ! .. -'<• " ". ' ,, . ? ' ‘

3* . Èótr tt&è;hio iroh doricotOd?: Moro vìnti fcho dajoh earkot 
- fòr- tlio productc o f tho iuroacèf liotr dìd lio hontact .

liia ‘CWtofeorè?' t Did ììó advórtìcè? Dìd ho'-beare Oh 
v agont ih Phlladòlphiai? . r/fcat waó thtì rolatìòiiship o f ,r 

Phiìàdolphla àgcht ;( l f  ho had oiio) tè' thó Turnàco? .
• „TlaB'hè (tho ogont) Oliò ò ! tlio ormerà? Òn/whdt teènó; .
’ $?as tho ìron fuiwicò p'ròdùctc soldi Doro-thoy -ucdally 

v , 'Oold fór caàh'or for cròdlt? I f  crédit mie pròvidod»
• hów did thd ’fumac’o ócuiaGór arrange fèr findhcihg?-' - 
.Did he carrgr tho .nohòc? Or dld;lìe bórróo froa^ thè.

- ■ btìhlco to: oorvlco.both -ohorfc and.long torà crédit? ‘
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To.whut ohtent. did tìbó, Bima'cc ormerà nave tdrre3$ 
tipon,tho■'boxìkù, bàth fòr^invoatiaént Capìtai\and' ' 
f  ~ov órodit td, hahdlo thè day /to day òporatione ò f 
Iti?.' Or "xiovb thòioarningè'. thè prìmary aóurcó o f 
éàpitèl fó r  oxpòihdìpn? ‘ . -■ -- "
thab horè <Lthd. vàriouo factora __tìffòfeting -ppóductìòti 

’ at, thè fhrnàCO? • Por ibòtondó* ttMt dotormihctì. tho - 
lòOatlon ó f  thè'furnèoò? YJhy: thio paTticuldr ".npòtf. 
Vfliat worc hiò aóurcéa o f  rato nàtèriaifc? Ehorc' did'- 
thè Oro for "thè ihrnaòò cotìo frón? flhòfè-did. tho 
cbnfòoal 'cono fròlli?' hhóro tho linoctodo? Tò- tfnàt 

^oxtotot d id . thè; irohMotoh. poroònally òùpòrVìoo- tho'" % 
production o f irtÉi ah tho .furhàco? ; Or. did. hĉ  roly’r 
0n Hit vfotmdor fo r  thè uoVlrihga ò f' tho' furhàcè? Eòo 

"tiao thè frorls forco ò^ganlsód at‘ tho /furniicó? -Vftio. at 
' tho furrihcò nag^òspònciblo for tho allòcatioh o f jobst 
:\?aà jLt- thè» frèanàfltéS?' or had ho dològatèS thio 
roòpónaibiilty? "-i J

;  • • i .  1 • _  h  .  *  A‘

T/àé. hò̂  f  aèòd ttfcth. thè profeioit 'ò f thè obhaùhtièh:è f . 
rooòuróoaoh hio .lohd? T7ac hiaoooà cuppìy holding' \

’ fnrhaoo? \7orò;hÌa sbùrcèò- ò f è rè òufficicnt? Or 
> did ho fihd ' l t  neccaaa>yl to ‘puròhhao bis oro fròn i 

òthoro? * Hòh'did thia ‘a ffcòt ¿¡osta tìt' tho furnace? ’•
■ Véro thofd, any indicntiohs th&t hip còsta t/erh risin e 
1 ad .& roaulfe o f doplotìòri ò f rbòòurcèd?. ■ ' : v

r  *  * *  *- ;  * »  .* -  "  •' »
,  ^ l r  1 t * ' " * * •  ’  ‘ *

dir t?hat' òde, thè avofago production, iti tono o f pig iih n ’ ~ 
.pèr yèèr? .. Cah ì t ; ho-hròhoh1 do?m; iatò tho ra to  òr ■
' production^fór man ddyG' of. oòrli? ' r ‘ v

V* SOÉiè o f ; thè quootlòrin with règarà, to lìabór oòùld
' " quito naturaliy duplicato thè so. pipoparod ón.: tho .

Guido fór.dabor*- Eoh è ffio icn t wòre thè uòrliorò ,
, at ,Hopo\mi? Pòr. inotanòé,- hot? did' tho iroh prè- 

ducod (qudntìty) conparò, vilth, production ih óthòr' ’ • . 
fu’macea. in  tho orca? \7da-thorc-any achome ò f in - 

" dèntìvòs to iiicroaso production? Waè th'órc àny ‘ - 
Gòhcnio o f ,ponàrtièo' oithGr fo r  fa llin e  adorai Oh pró- 

* duction.òr' fo r  producine faulty iron. ohd dàmèeihg'
" thè furhacò? ‘ '• ’■ ' •* - ' ■" ■>- , - "

B»- Hot; did ‘ tho -qualifcyho f in tho arca? ^
'■ - 

.tbC.0» airbctly^undtìP ||° o f too ntM-àMtì
« M S * « !  dóno w  e « -by eóntract?.
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' obligations did ho io ë l tôTrard.hiô ieììotf' iröri~- 
-im stoti Jiùiâ there developed û co d e o f Conduct bo~ , 

■ * tvGcn the îrobmôCero? Did ho taî:ô pj&dé'iíi-thOí-■ .
ghallty ,o£ his* product!? H3ha,tv~l¿ ûny*.«fl»ô6rofl 

'■ ' Obligation did ho Hâ ö -tbt/nrds the ñerchahto ^iO <. - J
* handled hie products'? \- -
% $pp an invôsèigaèipn e i'tb e  vérious fcròblèà! Raided."’
* boro*, the sources u ill be mich thtí orne dò thööe indir-,, . , - é ■ > ’ -, 4 -; ■ ••

cabed ili èli© guide for.research on labor at thd mïtiacoi 
and tfiîl pvdprè ~án scattered and bitïolve. \Xhy cerr ööpondoneo-

,  ,  ,  r"** „ -  Í  * ' -  i  t ,  ‘

’ t i i ì  gtectf*.6f êfreafc .vaitô*:* x V e ili bo nëeosearÿ-tB, roèca'rèh
» . * î  -  T%  ,  *

every club, A CRòcìr of- tho ä&sötr-e? tho^varíous-.indi“- - - " •' -H. 1 \
k vi&û&is tjbô. cbrrcoécndod vlßk\ thè ix^nnhötbf!1 >houifl bb:,
«ñ&erbcdíon ai- the1 Various léôî)ôBitor'ies:, àUçh tïï the Bonn*zJ Vr

% ■** ,*  « '•• “  » *■ , ,
.1  .3 ^ v~ •* *? *

ôyivûhlh, Hlôfcôrièhl. 'Sôciôitÿ,.i. the ftarteg "County: Historical. „ 
.Society, .thó HÍQgoay; Branch’Library* thb Chester Còibity '* v ’ - 
Historió ai Sòèriety mié the. Archived o£ thb, Bémsyíívimiá J

••énd'iîtÉQtiÊi. .döÄböSjori' to  détóíMno bfedtho^àny- *c
.  , • > 5 '  N  í : "  ‘i  - -

. of the cd^popohdoneo hao bóM ¿íre&ortcd, . ■•
“ v‘ ; /  ‘ ,--4  ̂ 4> * '■ . ; 
f " • SÌheè thö ifbnnaöidFs* iß t6  i&ftppicd M -.lltigétion  Hì£& ^

f  ^  s v * \  t  ,  ? ;  *  ̂ **

court records; m y provò'tö  be ôonûidôrabl-o-ihtôrôô|.;
1 , r  -■< y - u '  t  y  ‘-  • ! , s , _ '  ,

■ A- ehócif èhoui^bo mdè of" the J^rhs/boúnty pöhrt öottsb’ to 
detb^ihd bhethçr they &fira beeĥ  pïtèsoïfrtfL $bt- ttio; ’oaTlf ,

- 1 '  l * f '  ■ ' - t  v  l i  .  * '  * -  t .  r  - î  .  J  "

' yOarsi-1 .-ïnVsdaitièni -it %ôuid isç w&ii to .peT!tí^ 'u ¿i tho -• ♦ 
B 0e^  ánd Semtò^ponrtìhlidr thè'átate ô t Boims^tyanïa ÿor " “

1 '  ,  4  n .  .  -  > 3 ! -  , .

the appropriate poriod .to hSooftaín the relatlonö pi the * 
ironnaotéTo t6  «io ’ Stato ßovorhmeht*- - -  ; • . - , '

lüííé1 fbtedti. had ,èotòcti<m s.with- the Headidt̂ ^Bonh*} ...
.fh is Tiòuiiì b6 tiOrth ihvoötißätingv ï t  la bòóóible that,

‘ either the;banß Or önö èt thè'lôôal roposltoridö hae. prë-
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9* . "2p. ühafc cxtönt did thé;, irdhciaôtâr o r  tho omero ' tafeé ,<
». " íhtodóhátdofátion thè dopidtióii áf'téóii? #®$oiXfáí$$:

•• ááróñ it o o 'ó f  dôàfci DM they taska anyaiiotfafc'coo .for 
'■ '' dónagó? _ r „
10. ïim  âîd thé opçrationâ ò£.. tho' store. relato îo  thè

tètâl picturë? ft&è thé atoro aiôply t'ô rûëet thè noodb 
i\ . Of tho -furnàèp òOCTftmltyj Òr did ifc Jérvéf toô/¥ é-a  
“* ' uèanô for dlsp03ing 6f tho futoaco pfèductsî Y/hO naß " 

‘roòpòhòibjLó for. tho' iafihagenoht ;-of tho atoró? bld thè 
. iroKteao tor- oupêrvi so -'fchiêK porâonally, or  naà it* uhûer

é Kired hond? >Did thô> store- Operato ût a profit? $a >,f 
rv ï7hât èxt^ït did tho stèro* a p rofit ’( i f  thoro t*as any) •
: figurò M thè t ò t ó  -prof itö  'oarhôd' V  thè fu gace?, v

-  ^ T }  r  ' * ' ' E ( > s, -  *’ ,  t

11 ̂ --ôhèt itéré: ' the'l>rofitë .bôttiôà, by. thé * fumnoo (thiè ib *: 
è f coüTsb* aoöundnß thdt tho- ifutnaoö' did ]ôay a p ro fit)?  ; 
vïïïût v&ù ite  rato oî 'profit?1 - nov; aid thé profits ¿t. <t ; ! 
Hopótfòll corapare tfith. thèse éarned at pther furndCoo? • ’ ‘** *4 " ’ *'*' ' t > * ’ *, . , ' .»•

*. M‘ j  V ~ .  r  -  *+.

Í2* tö  i t 'posaibìò to ardivo ̂ àt’ ony„ judigdtontn hogar&íng. ...
* thé eapacitioo o f ’thè irórusòstor as a 'btisMôooma? ta 

i t ^óoáibió t o 'eValuatô M ô,a b ility  as ‘a.buoiaoooïnan 
xtïbii thè typo òf pòliéiós ttith regard to finalice* 
aarhötingi labor., and production phleh;he, purcueâ? f/oro.\ 
his pèliçlés' On CréQit/oñd finando èdfoéiètent t;ith. Ÿ;hat 

u might géftérally:bô rogardodrûg good, coiind'praOticëo .t 
for. bhat, partiaulàr;.day? Did hio poìióios nith regard 
t o .labor' suggont G.Oxmdyfcün'üGobGiit? Diû,Ino ih mrìrotitìg 

. h it proûûôts •oSv.piolt ao o ffic lon tly  &c poo’oibló tho,.; 
ecilòting îiiarïréto? Did lío jrtafco añy ò ffo rt, àt a ll,, tb '

J été&má' hiö màrhotâf Dfd ho go àf ter hiö aiiàtofeiora?., Or . 
dici fcliôy cqît.0 to* hin?-. Diû he fèroboó tho. deplotion o f *. •; 
rosöhröoo? Or .tmo this ctrot üvprobïom fo r  -tho-fdrhàce,? - 

. ’ Horô hls -16M" aò^uièltiónb piòte an ta? add to thò total. 
•trortli/df thè fórnáóé áM pròridè for itò^èontihual 
operatiòn.óhd'grotrthf' ‘ T • v /  ‘

13 i Dhat .waò. thò (ftfcitudO o f tho irò» àdotor to toòhnblogièal 
advahòoa? \Tkfi fot» iñetaheo, did rot' Hoper/òil cOhvort 
to Anthraclto? VJhy hòt thö höt..blaot? ïïao hO'áccorfco- 
dafciag thè furaadò to^eñornóuá chahgôb. takinc placo.in 
ironmking ònd 'in tho" ccohott??. in this rèspoct v/ore • his. 
policios very úiuch d ifferont fresi thè othor irohjaaotorà. 
in  tuo d iatrlct? l?aa hè an-inhotdtO'rs'‘'thdt i s #, Mwhati:-. 

- dogrbè did ho introduco changèù.'in production and in 
technòiógy) or waò ho inclihod to continue v&th - .

' traditlònal ráfethodo? c ! r ■2 . * *  ̂ è .4 fÄ *" s-í
.14* Kob dooc ho atand ulth his pOors?'‘ Anà'ho’a doos” hò: ciò 

a buoinosoman gtand- with his peorc? , dbiàt \ms hiò , . •
- attitudo; torrará b iè to le  és m  ìrom aatorf pàn it^tioró- 

r ' thsh. tf- bròf itî hhing “̂'Ihótitútion to- him? '■ V?hat -oblìga~ *
‘ . tiòiié did .ho fo c i ta’cmrd thé fùrnaco. óohittunit^? ìTliat .- r
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X  ‘ /■ r ■ . 4-- ,<■ ■ H ■*:
■ aorved ßpfco: ô f the öl'd bastë roeördß# fh iö soured*..if X" ’ *

’ ’  *  K  i
t -  ; „ * i  *

, located* ó i¿ it  o fför rovOälinß inßlßhts intö, th’ö f iriáñeos, 
o /  thdfd ôûs&& ¿tattg&äfo* ! ' - .

* . * ^  i.  ̂ \ *7
‘ Other ataMaro  ̂f  ôi^ôm:ghotû.d he' iavoo^ißatöäv fóowoV. ■•-- - , 

papero* o f course, at<>. iE^prtäht. Ä périinal e f thdir :
.advért'ÍEícäentß S&ght‘ ífcdié'ato thö |)o s ì t loh , the Eöpöftöli t ‘\

• - -• ■* * * ■»

vtiW ÿ .$& that ^á^ticiílár market* ,Aay ibefcróncèo to thô v .
F *** t  r  tí 11 . V ** 4  ̂ t r  {* * <

. Iron trade or fò  the iroïÊsàeter âhoùlclv òf. fetmrô'hjbd. * '  f.
. .  -  - , * - A‘' \ r ‘ -  - * •

■ .»otö^,; -/ .. •¥ . ■■ " , ; J." v . : *. ‘ *
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Quido tóv Afroáb* df ftosoarch, in Labor;
~  ‘ : * ( -  ' j  * '  t-

■? •. ai Hoocrcólii-PurnáO é  .

October 19!?7 f' ‘
’* ••. Hokv-z&i7*

i*

'  i*  *  ’  • ‘V p  ^  i  " "  f  '  *  *■ L  -

In'/thó'féotorhtion o f  atfTitátorícai ôitô*- ovon.öofo * 
fit& l thsii tjié'buildings ahd..artifacts ib tóé ôfcëiÿ"ôf“tïiè 
podpié vàio bfcathod l i f o  and: gäfo, iréanin'g rtò thö- entérprlaè.“ * 
Therefore,' i f  io iSrporativb for a oonplotò restoration that 1 *- s
atì‘ account bfe rande o f thè -dstf t/hO drfev/ thè' tròni Oitf, nnd 
coaied tìiè r/ood; ¿ ò v l : tbr*fo¿W| ;r?ho liùd hopòó’ W  àroasò . ,
Tond Oofroos ‘mû ‘hoar£broàksj: M&:àiëds.-’ô f tho xéütín ijho boro .

S  11 .'t* * * ̂   ̂ '  - ■ ;

cfeiidtfäh* tôi$àôd‘ the .pigli tínd cöttö} òbàacé'd. th éir iittle,on0&
J  *•.. i f' / *■ „,./ _. 1

tò-'sohóoi oM 'té ilsa^h'in'$ùûaûÉ^t an&.fhd drohfiôdr %óo¿ Of.- “ 
a, bóttor ï i f ô j  /obd diOdi, ÜithOüt ‘%hèa thò ‘límtl *oöuld s t i l i  
l io  in ito  prictino otatOi . ' -> •: " r ,. , j

Thè ôtûtÿ, óf.:.tho tfego öärnöre* thon» oh thò furnaeò 
'ßüefe feo tòldé "'First* and obviously o f . conùidorabiò, ira- •

* ... T I W, - i ~ ~ U \
portandoy, is  bis, fòfk.;- - ÀJzSibbor. 'óf questiono must bo én** ■ ;

t J  ‘ ' ’ -V ^ 1 r ,  t  *

plorèd to bring out thé fü ll story o f tho livreo Of t'hoco
•i ~ r " ' , ■ w

• Rutìblo pëô^iOift , * *• '  ̂ 5

-lè . ìfo?/v7òro thooo'tajriioro .j^óiMitbdf • ' ■
• t 4. ‘ : * ì.  ̂  ̂ # ^

èV From vrhcfe did tho irom actor reclniit hiò fbùndoré, ,, ;
. filiere*  and thò ladro oivillod heaulé around tho furátíodí

‘-S', Ühat̂  ÍádüéoméntS d id -ho oiSòr  ̂ to attraot thé^ 'ta hio • - i ^
- fùmacè ih h comphratlvoly Icóiatod and, bildorhoos 

ööttingt '■■■ ‘ t“ ‘ \~ t ; - ' -
4* /tìhat mis tiro ìiati^iali'tiT ndlro-üp-of tho fork íferco* r 

ás bòat as can bô ’deduced from fon iiy  nnsióà (roálisinG 
thb inadoqüàcy and. ìnaourracy ô f thib .pàrtioui'tr.-
aothodH " ’ ‘ . ' *’ . r. . ; -

■* PMh  ̂ ^

5« 1 To tvhat entoiit did' thè ironmastór roly- ufôh h floating .
labor forcé* äravTB from, tho surroundihe fame for his -t ‘ r forkcion?- , !
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nhixt”\7ae thè nature ó f  thè mftò fcohtraót? VI ai ifc -a,, 
fòrm i t/rltton agreement? Or waa Ì t  tìoroly a yorbai 
"arrtoG&sont bettrcOh' thè Individuai norìcCi* and tho 
IrOhEfiteter? *

* ^  «*■ * ♦ a * t ■*

Xltxn l t  legoìly  anforeOabiO? lo  thoro -o&y ■ orsfctht , 1,1
ovidoncò o f oìthOr tho iròwnaetor or tho’ \7ngc~earhèr 
beine haìod bòforò tho courfcd fò r  fa lla re .tò  f i i l f l l l  
tho tòras òf;the -contraet?.'

i*  .  ,• • , r   ̂ *'* , ' ' ,  i

bhafc-t/orò ,thò, vmgò Wtoo? Ìloudid ‘thcy Comparò tfith" ■ 
rateo beute |>ald sit ihò‘ ó'ther.fiiiTaaceo. in th la  aréa?' 
Di'&thèy* vary fròri Indlvldodl WorÌcer £6 individuai

- t/órlrcr? Xf àoP bìiat, tfoito .thd f  ad toro* xfòlèh i?puìd ► 
-account for Individuai Vàrìàtion in- wàge ràteb? Una 
lt  soroly thd nhitì o f fchò ibóniadatór? tfat l t  bàoed *
ùpoh tho varyìng okllTb Of fchò difforont worbèro? V/ao 
ifc bàoed 'upón ago? Bi&.fà^lìy tfòlatlònchipo Bave. any~ 
thing tò do: v/ith j i i f f  erènt ym gè aòhcdùleo ? • * - \
,. • ”* ’ ’ il • ■ • -• ■ . - 'VHhafc nero thè conpohodtinc frlngo bonefltò o ff órca té

- thè worknón fchlfeh wòuld affóòfc t?agol piò turo? Por .

'  *• ? '  1 ■*

•9 i

; • *itcn fòr oach r/orko'r? ObvloUgly, fchiò would dot Ormine
" • h it rèa! wdgèf '. !- > v

IO.' ' Horr ffas/tho“ v/ork forcò òrcatìisòd ab1 tho fumadé? Uon * •
toS ©ffieìohty o f production1 ifcsurcd? P/hat-meanc dld' ' '%he“la?c3ìpàofc<to;.|iós6eflfl,'aiid fttill&o: for nàinfcaihìng *

. diocipllnc at thó^m aòó'and Inouriiie còhfcìhUouo and.
. > e fflè lcn t production? ,, . .
11», tforo there 'ony òytdchcoo 6f discontòhfc kt‘ tho furUabo

,v7crk3? f I f  co# TThat vtgh?C tho cauèea fò r1 thè diocontont 
ór dlboafcisfàction? phot ésip'rooGlòn.dld l t  talfo?

ÌS»; ^hat t?£ie thè attltadó. ó f thè inon, toMrd: thè irenmaetor?;
1S» Còhvor8oly éh'at nao -thè ■nttitùde’ o f thè iròtoàóter . -•
, ■ y tòmrd hlo fcorlancri? • - . •» . ... > ■" X. ■ ' ! * . ar r . t -ì .v
I l i  Hàd the ndn àWòÌòpéd’Ghy artlcuidtG àttituddfcò’ward 

thóir itole àfc the: fUrnhco'i“ In thòcom unity? : ’
16* Hot; nobile ùas‘ fchor viorit-forco? trac tliorò' dny- indic'atìòn- 

that ìaber GhòrtngÒt affocted tho opcratióno or thè 
1 fuTnace? Fróm thè i-coorda dÓ‘ fSmlly nanoo tend tó.

• póràiót yoar affcor ycaT òr Ìb thero a conaldorablo chonGò 
.. - ih thè tTOrk fórce froa year'tò year? V -•

^ w r , r  ^  -a~'

16» Pere therè àny griovancce? liotv woro they handled? -

i  * ‘
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‘ 1 7 , ‘ Ohöt -ptfOcOdareo* i f  any,.wore- thero- f or upgrading thè ,
. neh at/tho fiiihacOr Uotrmû the oolcOtión nadé fo i4 
, risine; fhom thoiábóring ránha; into positions ag,
- toundorà and filiè ra ?  ‘ f/aéV-f aMlÿ- rOlatiOhahipa;. thp 

■-V * dofcôrninihg factor? orberò- thbro otiïôr neoua -hyr - 
/ '* which individualo. had. fíb Opportunity fòrjfoovlftg. into.
V- * ! 'mOi»<y î»êô|>ônôiMd ¿oái^oñaív „■/J T -, .

18, 'Hád any, fö ia li& cd ' pi^ccduröö bèûh'.ôotabllQheâ for tfeO ’•
■ -training o f hândà for the nono hM ilcü positions?- the , 

tho rôopoh àlb ility fôf training, aoauraed bÿ -fcho Iroñ^ 
«íciototf pv' bÿ thè- workôi*ô thonôoiyos?;‘‘ * ' '
h ìfo iè 'nbfo. thähiuOrt# ônd the 0ö&&iotö Of íh<f .

irôôMptop. Xe not' told äniöso sBnO ö& prt: is  mâp to  isoohpturô
• tiiévò'jSii&aaf îhëtjtvitiôè/^ïïôk rounded oùt-thd rcnltihò o f hlô*

l  * *  ** •  ,  “ 1' 3 3  ' > w "  J *

• lifö*. Again? Jhorö-ôrO à n%hofryof 4höö%ienh 'to-'ho explored; ,
1 s  ̂ . < *' r■ r 4 f‘ ’ r 1 ■ ! _ - ~ ' ■■. ,

.ühfiwerod, .troiiid OffOr- rètôkiing Insights ;ixitö'tho> 
thÖad'Gäriy ‘ irohûorhOrà’i <? •> • l *y-  - ^

iThat proportion.' Of, ¿líe workers wore riarriOd, oh ;imraârriûd?
.Ööö thöro fîèÿ- ,O0^i^lhtll^i,’b.tS'Kö’öo»'.thè responsibility Of ' 

• .0 poî ëb'*1 s position and; aio' doiriòd btéthá? / * ‘ . 1 *•
H 'L *. • ?  '* .  „ ,  .  > S  ~  -  . .  - " ■ M  «üMt-wad thè Hmc© ò f thósè.Y/orkórò? ' -* .

. ïïhon-àid’ tho^iroh wofîsdrâ èarfy'7-. N r' •<  ̂ ”*
■ /

:ehürch.diá thóy-bolohg?- -vì?0 wSìat Ostéht did ‘ .r 
thòy'attond cliurcKî , ‘ ,. ^

■ na0vthérCóft^,6òrrdìatìòh;‘bdtbOèh/ihoir c h u r c h i f 
•affiliation dná‘,'tMtP ò t' “thoT irò i^ d th r’f * <•?, '
fjkat;^o thé’ .irO î^ètO r% >ôië: at t̂ÌIO %èddingoj thë
hlrtHßi.cS^isténÌagd and;dòàthét ,' • v

. . .  '  „•■ '-’ "-T 1  ̂ ■. . •» •* •.*'•
ïïhat.,tÿpé o f BcHoollhg’ wao próvldod for tho chìldron . 
o f tho^worhors? "If posciblos how much àchòdling^woro , 
tho ehildrsh ö f thè IrOtîuôrhorc oubjcctod tó? , -t ’ "* , . 4 > t ** -- „ ?-photviförö0 ö f rOoroaf ion wöro. hvailablo to tho irdn-

■ ’wôrir'orîî? u.; .
fiorò thoî*o cOKKsuhi’tjr and" church pocialcV ••. ' ' ' *

’ 'i* "
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ÏÔ*. "\ihat kolidayd ttörö“;ceießratödl at thë-füÂâ%!OŸ ûhfct 
... Pbbo thc «aturo ô f tho célébrations? ’ . j

■** _ ’ 5:  ’  '  *  ̂ v -

1$.- mé'htità iiqüôr 'ôôiunancà id  ilÄoräiimto..<|M^i^ieöt \%ë- 
r- ’ • .coKautoptlbn o f ,alôbh‘ô llô  bôveragèD (drunkcnoso) ùnÿ- 

T * problott at thö .îùnmcei? Hot?, I f  thoro nas such a" '
ï>rbbiah> Vaa^it dbolt éith?,  ̂ 4- . ’
_w . »  ■ -  ' •  ■*

; 14, <$mt was" thêrè standard o f living? . (ïhia can pocàiblÿ
: * be gioâüod jfrots thé aceouni booko o‘i“ tiio '¿irmàaaètGr^s 

ötöro) . T/bht Iteas y/ôré purcliaood méat froqucatiÿ?
To trhât' ôntont - &id thçypurchâôô libcurios?

r -  -  - » * J

16y &£t- :Ofhü 'thö oïçphpbdo »position o t  thé .tforlrOré" jat thé
v V fhni&co? Wého thô^ ablé .té sato firsônëÿt ,0r rtörö thôir 
.  ̂ Garhlngo abn6rbod.ih'dailÿ living? Word thoy Ih.debt

to’ tho iromsastor* a otôro? ' " * - . - „ - ■
•; :: .V, '*■, lG ,r \7Hat provisions bero naaë Sût thé Obre oftlipèq  Injunod 
, at tho.iteiacéî * * •

S . i * l' * *■ *-
- 17 y- Ih thé OVcht , o f trie doath ’ Ôf *thé brMdbihiièr tras thc're . , ‘ . 

* â ^ .fo ïÂ  ht .ooisp'énd^tibh br éonalûërïit£ôn fôr tho vvldpwl?
> 18, T7örö ftmoräla social éventa?' fthçt vmo thé rolé o f thé, 1 
' . , irpnmaator in -buch a bittiatioii? tihorô- traré theÿ büriôâi

n  * 1 ! tr * -«

-  ’ *• ,  *’ J  T »■«
*  .  \ * 4 * 4 ¥.V *-

' ' Xt lo  'Ätöh éàoior to' rniso <|uöatiohs% thon to énswor thâel^ ' ̂ \ t ' 1 #
b̂-bsb rbprëûcrit an -tnarticulàto éroûÿ -ôî poàplo and thôréfo^c.. . ' î* ”*  ̂C *  ̂ 4

'tbé/bédô dô̂  ̂ ^r^buodlhg tyip%è 'üpilf di»ô £ov and ncattorèd^
Îîut fb'offî a.Vaidôty'tFÎf* âdùrôeo iniormatiéh 6ah bo giéanod vrhlch '

V  « ^  ^  r  -• *

b il l i  àt iôaat» 01tb g -diùé Ttô àéïnô asp^ts éî1 thé i i f ô  b f' thë .■ -
•i ,  • * i .  t * *  4 “  . *

irôh ** ' =• v’
* ' \53iô .Jotèühla ,̂, Mäh bbokb,' -«astô- bébîia and' étiior ^

• * ' * * 's. '
• iurnacé ^écbrâô pré^idb Snvaiuftmö.öourcoa for  râôaptUrlng
i ‘ . = ’ , ’ ’ , 4- ,v ; ' ' . .
thé livôV  bf tthèbô. iThésé aré to^bô Xound. ' ,t . • *■ ■ ”
oebttonoä. throvichô'tit tho vanioud loeal hÎ3top£J6al.DOc£otiés ‘

< m j ■ • «•
. lh .'aöuthö'aptbna ^otAflylvanih-ï Borka Co\mt~j Histordeàl dbcléty .
and tho'PcMoyl^driia1 Hiôto^lcal Sobicty pöacoäö thé largos t ,

. ' collections , Both ; thé dioctob County iîiatorical.,êôcioty and
j *" ' * 4 ’

H •'
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thè' Archivés' è f tfcö POnn-sylvania H istorical arid üxncm' . >
*■ - "* "  ‘ -a ”  ¡ ^  . ■$■ * ;  ’

i. üékiissióh also ¿avo a dorßb ’number'' Of ceordö pertaining
$ f  * "  í f  * « j  t , ,  *  ,  *

. to thè early iron: Industry in. Pèmcylvania'; Ymcth’or thóy 
hàvo Hopéweii .recordó io próbiCñatledjU 1»,,addition»; r

' 'Contemporary newopaporo próvido. another v ita l nouroo f o f  •
‘ . giéotíini ihför^t&äh.tibout l i f ò  'tei pàrlÿ.ïiiïiotôénlîft eèntury,
• América.. Cornet reborde and .utils and doodè v /ill ouggost •. 

miotfèrs to - odntí o f thè pröblomo rálso&¿. dhubch rebordo* i f
théy' aré available* can/bè- b f frôlât olgnifiCcuicb* particularly

i  Y  r  . Y „  * *  s ’  1 \  • > '

■ûû‘fav''àà thè social àifôvdf thè pooplo/iâ’ ccMricörttod»' Boro*
i à# bouree, jtóicfe can b'Ò iô'amôd.about öarrlaße, births kid •• - ;

« » ■* ■* 
dtíatho. % ’>  -  ■„ . Y' Y , * ■’ *.

 ̂ i '  ̂ *
Ànydàtecfô òr ' aby- borroapondonce,, oltlier o f thè iróh- ..

f  .  * '  t .  • ** .
# -4 ‘ i, ’  *'*’  r  e  '  * • ** u ,  "  .

. blaster or-.of thè wór t̂aoñ, ‘ (bud this is  highly unlíteóiyl trill.
'  * r ‘  A  1 r

' pbdVo o f  onömOüs vhîué ih oöllßbtOning thè public ôn. l i f e  ’
-i . - . V  '  _ »- "  5 ' ■ * ‘ ; ^

ih óWíy ifìmtoéap£èfapx#$- AnóriCS. Oral rcnlniocohcoà*
4 J * * ,  •• r 1 ’ T- A “

: 5f <#»*■ u t m Ee i with üítóot ^outtón,.
. I f  tbòy: dan bo yorificd 'by  'otbor GôurCdè thêÿ can prôÿc o f

l '  i  “  i  *  ^  k  . '  „  1'conCidorablc* Valuó* Pér thè rbcbrd, It ic  iràportónt .that
,■  4 * kW € ‘ t

öbnö, òyotòfàatic ó ffò rt fco iaado tò mtüiô -à pönruhiont récôrà Of . •
■* ^ t  t  *

- those' accounts Sb timt tlioy b i l l  höt bo' föbovör' lôa t. ï- t?hat- 
©vor fo 'lîiore  bao dovolbpoa. about Mio' furhaco con* i f  usod 

ìhtèlligohtl^*- add'to Mm to ta l, otorè o f  «action andt, r 
thohpby aasiot. in arriving at a norè aOCuratQ'picthro b f  /  %!

? "ÇoMitiÔnô.aé they wè'fe. ih t¿o lp>ót. . %

n iiiia m  a .- su lliv a n :
■V|\ciuCyOlAA ^ c d j / --- ;


